NEW WHITELAND TOWN COUNCIL
[bookmark: _GoBack]October 4, 2016
MEETING MINUTES

Town Council President John Perrin opened the meeting at 5:00 p.m. with the pledge to the American flag. Council members present were John Perrin, John Schilawski, Mike Rogier, Frank Vaughn and ScottAlspach. Also present were Clerk-Treasurer Maribeth Alspach and Attorney Lee Robbins. Councilman Perrin offered the opening prayer.

MINUTES
Councilman Schilawski moves to approve the minutes of the September 20th meeting and is seconded by Councilman Vaughn.  Vote 5affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents copies of the Fund Report and Docket for ratification and/or approval. Councilman Alspach moves to approve and ratify both reports and is seconded by Councilman Vaughn. Vote 5 affirmative.

2017 PRELIMINARY BUDGET HEARING
President Perrin opens the preliminary budget hearing at 5:09 p.m.  Clerk-Treasurer Alspach states that after the budget work session held with the department heads the budget forms were revised and updated.  The only change was that all General Fund 400 expenditures were moved to the Town Administration budget. Councilmen and Department Heads have been given revised copies of the proposed 2017 budget.  President Perrin asks if there are any questions or additional changes.  Being none, Councilman Alspach moves to close the hearing at 5:11 p.m. and is seconded by Councilman Rogier.  Vote 5 affirmative.  
Councilman Vaughn moves to approve the proposed 2017 budget on first reading and is seconded by Councilman Alspach.  Vote 5 affirmative.  

OLD BUSINESS
West Park Tree Removal
President Perrin states that a contract was approved at the last meeting for Steve’s Tree Service to remove 10 trees in the West Park that had been infected with the Ash Bore disease at a cost of $8,000.00.  However, the contractor never showed up to do the work.  Rod’s Quality Concrete submitted a quote to remove 10 trees and grind 11 stumps for $9,000.00	which was approved via email.  The work has been completed except for coming back and reseeding the area which will be done later this week.  Councilman Rogier moves to ratify, for the minutes, the approval that was previously given for Rod’s Quality Concrete to do the work.  Councilman Vaughn seconds the motion. Vote 5 affirmative.  
President Perrin asks how many ash trees are left in the park. PW Supt. Johnson estimates around 40.  He will budget for tree removal each year and will evaluate the trees annually to see if any are diseased and hazardous.  Johnson is also getting prices for replacement trees to replant in the areas where the trees have been removed.  Council recommends not planting as many trees so that more sunlight gets into the park to help grow more grass.

Christmas Party Update
Councilman Vaughn states that a local business owner has offered to pay to cater this year’s party and is providing a hog roast for up to 100 employees and family members.  The 
Town Council
Page Two
10-4-16

committee is working to obtain donated gifts for the employees to be given.  The donations are being made to the New Whiteland employees not to the town.  

9-11 Funds / Replacement Radios
Clerk-Treasurer Alspach had sent out an email stating that Representative Burton had offered to meet with her and anyone who might be interested in discussing possible changes to the existing law.  She asks if any of the council would be interested in scheduling a meeting with Representative Burton.  Council asks that a request be sent to Representative Burton to attend one of our council meetings so that a discussion on the 9-11 funding can be held with all councilmen in attendance.

Ordinance Codification and Police Replacement Vehicles
Clerk-Treasurer Alspach states that she has prepared transfer ordinances based on the discussions held during the budget work session.  Money is being moved in Town Administration for the Ordinance Codification which had a total cost of $13,345.00. Payments can be made in two years so she is recommending paying $8,345.00 in 2016 out of Town Administration with the remaining balance of $5,000.00 being paid in 2017 out of Plan Commission.  She would like to notify American Legal Publishing Corporation so that the work can begin.  They estimated this project would take six (6) months to complete.  Council approves.
Money is also being moved within the Police Department to replace the 2009 Dodge Durango with a 2017 Dodge Charger from Fletcher Chrysler to be driven by the Police Chief.  This will be an unmarked car.  We would also purchase a 2017 Ford Taurus Police Interceptor from Ray Skillman which will replace Officer Bernett’ s car which will not be traded in but will become the pool or reserve car.  Skillman has offered $6,500.00 on the Durango as a trade in.  Council will offer the Durango to the Fire Department as it is 5 years newer than their Explorer.  If they don’t want the Durango it will be traded in.  If they do want the Durango we will trade in the Explorer.  Both new vehicles have all wheel drive.  Council approves purchasing both vehicles as soon as it is determined which vehicle will be traded in.
Chief Rynerson introduces Michael Bentley with Metro Printed Products.  They have been working on new graphics for the cars as well as designing new shoulder patches for the department.  Mr. Bentley presents copies of the proposed design.  Chief Rynerson states that we have had issues with the current graphics cracking and peeling.  The newly proposed graphics are half the price of the ones we are currently buying.  All eight (8) cars could be redone for a cost of $2,400.00.  Council approves the design but asks about adding “In God we Trust” on the trunk or rear bumper.  Bentley says this can be added at no additional cost.
The shoulder patch design is still being tweaked but Council likes what has been presented and is fine with making the change once a final design is approved by the Police Department. Bentley states that the patches run $3.75 each.

I & I Status Report
PW Supt. Johnson states that two (2) additional areas of town have been smoke tested and several more violations were identified.  Johnson will begin contacting the property owners and advising them of the corrections that must be made as outlined in our ordinance.
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PW Supt. Johnson contacted IDEM about rescinding the early warning letter and was advised that we must document twelve (12) consecutive months of flows under 90% before they will release the letter.  Johnson states that the last four (4) months have run between 69 – 71%.  Councilman Vaughn asks how we prevent this from happening in the future.  PW Supt Johnson states he can manually check the flow meters each week and take measurements to calculate the flows and verify the meter is calculating correctly.

NEW BUSINESS
Certificate of Deposit
Clerk-Treasurer Alspach states that the CD that is currently invested at Main Source Bank matures this Thursday.  She would like to reinvest it for either 2 years or 4 years.  She has obtained rate quote from four (4) local banks for 1 year, 2 year, 3 year and 4 year terms and a copy of those rates has been provided to all of the councilmen.
Councilman Rogier moves to purchase a Certificate of Deposit from Citizens Bank for a 4 year term with an interest rate of 2% and is seconded by Councilman Alspach.  Vote 5 affirmative.

Anthem Rebate
Clerk-Treasurer Alspach states that we received a premium rebate check in the amount of $978.11 from Anthem.  She is recommending that the town retain the rebate to offset future rate increases to the employee share as they did last year.  The check was deposited into the Wastewater Account.  Councilman Schilawski approves retaining the rebate check and is seconded by Councilman Vaughn.  Vote 5 affirmative.

Internal Controls
Clerk-Treasurer Alspach presents the Council with a copy of her office’s internal controls for approval.  Council will review and asks that this item be placed on the October 18th agenda.

Trails Exploratory Committee
Carmen Parker has approached the Town to see if someone would be interested in serving on a committee to brainstorm getting trails in the Whiteland / New Whiteland area to connect to the trail systems in Greenwood and Franklin.  Ms. Parker was asked by Norm Gabehart to head this committee. 

Proctor Park Request
An inquiry was received to host a Veterans Rally at Proctor Park organized by Congressman Todd Young.  The caller was asking if the Council would consider a request like this.  Council states they would consider this request but would need more information and would like to see a plan for parking, estimated attendance, etc.

LEGISLATIVE BUSINESS
Ordinance 2016-15
Clerk-Treasurer Alspach presents the transfer ordinance in title only on final reading. Councilman Schilawski moves to adopt Ordinance 2016-15 on final reading and is seconded by Councilman Vaughn.  Vote 5 affirmative.
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Ordinance 2016-16
Clerk-Treasurer Alspach presents and explains the transfer ordinance on first reading. Councilman Rogier moves to adopt Ordinance 2016-16 on first reading and is seconded by Councilman Alspach.  Vote 5 affirmative.
Councilman Alspach moves to suspend the rules and consider the ordinance on final reading and is seconded by Councilman Vaughn.  Vote 5 affirmative.
President Perrin reads the ordinance in title only on final reading.  Councilman Schilawski moves to adopt Ordinance 2016-16 on final reading and is seconded by Councilman Alspach.  Vote 5 affirmative.

Resolution 2016-05
Clerk-Treasurer Alspach presents the resolution for an Additional Appropriation in the Cum Fire Fund to make the second fire engine payment that is due in December.  Once approved this paperwork will have to be submitted to the Department of Local Government Finance. 
Councilman Rogier moves to adopt Resolution 2016-05 and is seconded by Councilman Alspach.  Vote 5 affirmative.

OPEN TO THE PUBLIC
None.

Being no further business the meeting was adjourned at 6:40 p.m.

Respectfully submitted,


______________________________
Maribeth Alspach, Clerk-Treasurer



Approved: ________________________________
                  John Perrin, Council President
