NEW WHITELAND TOWN COUNCIL
January 5, 2016
MEETING MINUTES

Town Council President John Perrin opened the meeting at 5:00 p.m. with the pledge to the American flag. Council members present were John Schilawski, Mike Rogier, Scott Alspach, Frank Vaughn and John Perrin. Also present were Town Manager Spencer, Clerk-Treasurer Maribeth Alspach and Attorney Lee Robbins.  Councilman Alspach offered the opening prayer. 

ELECTION OF OFFICERS
Councilman Schilawski nominates John Perrin for the office of President and is seconded by Councilman Rogier.  There are no other nominations. Vote 5 affirmative.  
Councilman Schilawski nominates Scott Alspach for the office of Vice President and is seconded by Councilman Rogier.  There are no other nominations. Vote 5 affirmative.  

MINUTES
Councilman Schilawski moves to approve the minutes of the December 15th meeting and is seconded by Councilman Rogier.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents copies of the December 31st and January 5th Fund Report and Docket for ratification and/or approval. Councilman Alspach moves to approve and ratify both and is seconded by Councilman Rogier. Vote 5 affirmative.  The December Docket was signed on December 31st and is being ratified for the record tonight.  Clerk-Treasurer Alspach commends the Council and the Department Heads for their diligence in working to not spend more money annually than we take in.  Ending balances in General Fund, MVH and our Utility accounts were greater than in year’s past.  Alspach also presents the final interest report on our checking accounts along with historical interest data for the last 10 years.

OLD BUSINESS
401 Mooreland Drive
Town Manager Spencer was contacted by Chris Badger with Badger Engineering asking if he should proceed with the work to try and resolve the flood plain issue.  Council determines cost is too high without a guarantee and they are not going to authorize any work at this time.  Council directs Spencer to contact County Surveyor Lechner to see if he can get a contact name for the FEMA Regional Director and try and set up a meeting or a phone call with that person to gather more information.
Attorney Robbins has discussed the possibility of a lease agreement or a lease to purchase agreement with Habitat for Humanity.  Robbins was advised that they really want to own their own facility and build some equity.  Their attorney suggested possibly purchasing the building “as is” at a reduced cost.  Their board meets January 21st and they will discuss this matter at that meeting.  They are still interested and may be willing to address the flood plain issue with their own resources.  Robbins will report back at the February meeting.  There has been an expressed interest from another individual as well but we have not received an offer.

300 Tracy Road
Town Manager Spencer received an offer that meets the requirements of the amount previously agreed to by council.  This is a cash offer and includes a guarantee of a $5,000.00 check for earnest money deposit if the offer is accepted.  The offer states that the sale would close by February 11th and the only condition is that the buyer has 5 days after closing to object if there are any issues with the title work.  Council directs Town Manager Spencer to submit a counter offer.
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Requirements for SRO Officers
Marshal Stephenson states that he and Whiteland Town Marshal Rick Shipp have been unable to meet with Mr. Stalets with Clark Pleasant Schools due to the holidays.  Stephenson states this is just a part time job and the officers would sign an indemnity form.  Councilman Vaughn states that according to the Daily Journal article the school corporation will not consider these officers to be employees and they will not be covered with workmen’s comp.  Councilman Schilawski says the school is on a deadline to fill their roster and that if the town is going to require that the officers be covered by the school they will be excluded from the program and they will hire from other agencies.  Councilman Rogier asks if these officers could be hired as SRO officers and wear a SRO uniform rather than a New Whiteland Police Department uniform.
Attorney Robbins identifies the following issues that need to be resolved:
· Waiver from employee stating that part-time employment is not covered by the town’s workmen’s comp insurance.
· Verification from our insurance carrier that if a civil rights or wrongful arrest suit would be filed against a New Whiteland police officer working as a SRO that they would defend the claim if New Whiteland is named in the suit.
· Policy that states the SRO will call 911 and turn any law enforcement duties, responsibilities, searches, reporting, etc. over to local law enforcement and not initiate those themselves.
· Request SRO issued polo shirts for part time employment.
Marshal Stephenson will schedule a meeting with Mr. Stalets and report back to the council.  

NEW BUSINESS
Fire Department
Fire Chief Wilson introduces 2 new firefighters Jon Albers and Nick Kane who have just completed their probationary year.  Both are certified firefighters and EMT’s.  Council thanks these men for their willingness to serve.  Chief Wilson asks permission to order the 5 sets of turn out gear he has in his 2016 budget.  Each set of gear costs $1,900 but will increase by $100 per set after January 15th.  Councilman Alspach reminds Chief Wilson that no purchases or non-emergency purchases are to be made until after we receive the circuit breaker report.  Wilson has enough money budgeted to cover the increase but was trying to save money.  President Perrin asks if everyone has gear that fits.  Wilson says two firefighters don’t.  Council authorizes the purchase of 2 sets now and the additional sets will have to wait until after the spending restrictions are lifted.

End of Year Uncleared Check Write Off
Clerk-Treasurer Alspach presents a list of ten (10) checks that remain uncashed from 2013 in an amount totaling $385.16 in the Wastewater Account.  The checks were written off and the money receipted back into the Wastewater Account today.  Council approves.

Flag Pole Plaque
[bookmark: _GoBack]Clerk-Treasurer Alspach was contacted by Lori Steffen, daughter of former Council President Tom Steffen inquiring about a small name plate on the flag pole at the old police station at 300 Tracy Road.  Alspach has the plate and it reads “In Memory Of Thomas Steffen Town Council President”.  Council authorizes Clerk-Treasurer Alspach to give the name plate to the Steffen family.

IDEM Status Update
Town Manager Spencer states that the closure letter has been written and the drill site wells have been capped.  Hopefully this will be closed soon.

Snow Barriers
Councilman Rogier asks about the installation.  PW Supt. says the equipment is in and will hopefully be installed within the next week or two.  He is staying in contact with the vendor.
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LEGISLATIVE BUSINESS
Resolution 2015-8
Clerk-Treasurer Alspach presents the resolution reducing the 2015 General Fund by $83,850.00 and the MVH Budget by $121,100.00 to hopefully offset any cuts to the 2016 budget.  This was signed on December 31, 2015 and needs to be ratified this evening for the record.  Once approved this resolution will be forwarded to the DLGF.  Councilman Alspach moves to ratify Resolution 2015-08 and is seconded by Councilman Rogier.  Vote 5 affirmative.

Ordinance 2015-16
Clerk Treasurer Alspach presents the year end transfer ordinance that was signed December 31st for ratification for the minutes.  Motion to approve by Councilman Schilawski with second by Councilman Rogier. Vote 5 affirmative.  

Transfer Memo
Clerk-Treasurer Alspach presents the year end transfer memo for the Utilities for ratification. The transfer memo was signed on December 31st. Motion to approve by Councilman Schilawski with second by Councilman Alspach. Vote 5 affirmative.  

Ordinance 2016-1
Clerk Treasurer Alspach presents the encumbrance ordinance identifying any open purchase orders as of December 31st allowing us to encumber those funds into 2016 on first reading.  Motion to approve by Councilman Rogier with second by Councilman Alspach. Vote 5 affirmative.  
Motion to suspend the rules and consider the ordinance on final reading by Councilman Alspach with second by Councilman Schilawski. Vote 5 affirmative.  Clerk Treasurer Alspach presents the encumbrance ordinance in title only on final reading.  Motion to approve by Councilman Rogier with second by Councilman Alspach. Vote 5 affirmative.  

OPEN TO THE PUBLIC
None.

Being no further business the meeting was adjourned at 6:24 p.m.

Respectfully submitted,


______________________________
Maribeth Alspach, Clerk-Treasurer



Approved: ________________________________
                  John Perrin, Council President
