NEW WHITELAND TOWN COUNCIL
August 4, 2014
MEETING MINUTES

[bookmark: _GoBack]Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, John Schilawski, Mike Rogier and John Perrin. Also present were Clerk-Treasurer Maribeth Alspach and Town Manager Spencer. Attorney Robbins was absent. Councilman Perrin offered the opening prayer.  

MINUTES
Councilman Schilawski moves to approve the minutes of the July 15th Council Meeting and is seconded by Councilman Noonan.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and Docket for August 5th for approval.  Councilman Alspach moves to accept and approve both reports and is seconded by Councilman Noonan.  Vote 5 affirmative.  

OLD BUSINESS
National Night Out
National Night Out will be Tuesday, August the 5th from 6 – 9 p.m. in the East Park.  There will not be a council meeting that night.  All councilmembers plan to attend National Night Out.

Street Repair Bids
Town Manager Spencer states that the bid packets are ready for Attorney Robbin’s review.  Once they are approved they will be emailed to the interested contractors.  Bids will be due at 7:00 p.m. on September 2nd.

NEW BUSINESS
540 Tracy Road
Councilman Perrin states that a site inspection walk thru at 540 Tracy Road was done earlier today. Councilmembers and Department Heads have identified renovations that need to be made before we can move into the building.  Zoning Administrator Tim Guyer and Andy Hine of Arc Design were in attendance.  
Councilman Alspach moves to authorize Arc Design to proceed with necessary design documents for two projects; the Town Administration & Police Department offices and the Council Room.  The contract amount is a Not to Exceed $9,800.00.  Motion is seconded by Councilman Rogier. Vote 5 affirmative.  
Council directs Town Manager Spencer to notify Arc Design and share the following:
1) Want this presented as two separate projects.
2) Want Design and Quote time shortened as much as possible on Office project.
3) Research if wood paneling in existing council room and council table can be relocated to new building.
4) Can Arc Design recommend any Safe Companies for Town Administration office and Police Department?  Need a small fire proof safe as well as a gun safe.  Councilman Rogier recommends Liberty Safe Company.
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5) Can Arc Design recommend keyless entry vendors / systems for quotes?

Council also authorizes Spencer to work with Arc Design to obtain specs and quotes for a small generator.  Spencer will also get quotes on concrete work that is needed at 540 Tracy Road.  Spencer is meeting with Greenwood Moving & Storage on Monday to get a quote for moving the contents of both buildings to the new location.


Family Fun Community Picnic Request
All councilmembers received a copy of the request from Shelly Elkins with iRace2Faith to host a Community Picnic at Proctor Park on September 6th from 1:00 to 3:00 p.m.  The request was also copied to our insurance agent who advised against the bounce houses.  Ms. Elkins has indicated that both iRace2Faith and Cousins Tents Company have liability insurance.
Council would like to allow this event but would prefer that it be held in the East Park rather than Proctor Park due to the limited amount of parking at Proctor Park.  Council would also require Proof of Insurance from both entities along with written waivers stating they assume full responsibility and stating that the Town of New Whiteland will be held harmless.  They would also like iRacet2Faith to require the parents of all minors using the bounce houses to sign waivers releasing the Town from any liability.  Clerk-Treasurer Alspach is to notify Ms. Elkins of these conditions.

Thank You
Councilman Schilawski thanks Scott & Maribeth Alspach, Frank Vaughn and Wendell Johnson for their part in making the Indiana National Guard Warrant Officer Class Project Day such a huge success this past Saturday. Schilawski states that the atmosphere at the park and the professionalism of all the volunteers was amazing. He also expresses appreciation for all who provided lunch for these volunteers.  The impact of this project on the park is quite impressive.

East Park Ball Diamond
A resident has voiced concern over the condition of the ball field in the East Park.  We have not had any organized leagues or games for several years and the diamond is solely used as a practice diamond for some area youth and travelling teams as well as the Special Olympics.  President Perrin states he has looked at the field and found it to be very rough.  Perrin is concerned about a child getting injured.  The council agrees that we will no longer reserve the ball diamond for any group and will consider repair costs and/or other alternatives for the diamond.  Frisbee Golf is mentioned but after some discussion may be better suited for the West Park.

LEGISLATIVE BUSINESS
Additional Appropriation Memo
Clerk-Treasurer Alspach presents a list of Maintenance Services needed by the Wastewater Utility.  Included are Annual Pump Maintenance for our 15 Pumps at a cost of $2,880.00, Maintenance and a 2.5 day training on maintaining the Rotary Press at a cost of $8,702.60 and upgrading the Scada at an estimated cost of $25,000.00 - $30,000.00.  Our current Scada 
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software is six (6) upgrades behind.  Alspach is requesting an Additional Appropriation of $32,000.00 to the Professional Services Appropriation.  She is also asking that an Additional 
$200,000.00 be appropriated to Capital Outlay and $100,000.00 to Professional Services in the Water Utility to pay for the balance of the new building, equipment and renovations.  Councilman Rogier moves to approve the additional appropriations and is seconded by Councilman Schilawski. Vote 5 affirmative.  

Clerk-Treasurer Alspach presents a list of Replacement Items or Equipment needed by the Wastewater Utility.  The list includes two (2) new Sludge Pumps at a cost of $20,280.00 installed.  One of our pumps has failed and the other is 20 years old.  Our Flow Meter has also failed and estimates for a replacement are running around $6,000.00.  Alspach has prepared a transfer memo to cover these expenses.  Councilman Rogier moves to approve the transfers and is seconded by Councilman Schilawski. Vote 5 affirmative.  

OPEN TO THE PUBLIC
None. 

Being no further business the meeting was adjourned at 8:40 p.m.

Respectfully submitted,



_______________________________
Maribeth Alspach, Clerk-Treasurer



Approved: ________________________________
                  John Perrin, Council President
