NEW WHITELAND TOWN COUNCIL
August 19, 2014
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, Mike Rogier and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach and Town Manager Spencer. Councilman Schilawski was absent. Councilman Noonan offered the opening prayer.  

MINUTES
Councilman Noonan moves to approve the minutes of the August 5th Council Meeting and is seconded by Councilman Alspach.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
S. Baumgardner, 604 Oakland Way had a leak in her crawlspace that went unrepaired for six (6) months and is asking for an adjustment on her sewer bill.  Councilman Perrin asks why they waited so long to report or repair it.  They said they were busy and working lots of hours.  They present an invoice showing the leak has been repaired.  Councilman Noonan moves to adjust the two (2) highest months, totaling $577.70, and is seconded by Councilman Rogier. Vote 4 affirmative.  

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and Docket for August 19th for approval.  Councilman Alspach moves to accept and approve both reports and is seconded by Councilman Noonan.  Vote 4 affirmative.  

OLD BUSINESS
Street Repair Bids
Town Manager Spencer states that the bid packets were mailed to six (6) contractors on August 17th.  Bids will be due at 7:00 p.m. on September 2nd.

East Park Ball Diamond
Town Manager Spencer asks for direction on how to proceed with the East Park ball diamond area.  Councilman Noonan believes we should take out the fencing and reseed the area for open green space.  Councilman Alspach asks about light fixtures.  If the fencing is removed the light poles can also be removed. President Perrin asks for this item to be placed on the September 16th agenda in case the public has any input.

2015 Budget Preliminary Hearings
Clerk-Treasurer Alspach asks if the council intends to schedule a preliminary budget meeting with the individual department heads this year.  Council requests information from each department on the amount of money in any appropriations within their budgets that is marked “reserve” to not be spent and would be used to cover any circuit breaker reductions we might have to make in 2015. They also request mileage and fuel costs on all take home vehicles as well as estimated insurance costs if the vehicle fleet were to be reduced.

540 Tracy Road Preliminary Design Approval
Council reviews preliminary drawings submitted by Arc Design.  There is some discussion on relocating the council table from one side of the room to the other. Decision on that is not needed at this time. Council wants swipe card or key pads at employee entrances as well as 
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canopies.  President Perrin would like to add concrete slab and an awning or covering from the side door in the Town Hall to the public entrance for the Council Room.  Some shrubs will need to be removed for this to happen.
Councilman Noonan moves to approve the preliminary drawings with the addition of the canopies and is seconded by Councilman Rogier. Vote 4 affirmative.  

Ray Skillman Insurance Payment
[bookmark: _GoBack]Clerk-Treasurer Alspach states that Gallagher Bassett has never settled the claim for the accident on March 11, 2014 when Officer Speers’ vehicle was hit while he was responding to a call.  Byron Givens, with Gallagher gave us verbal approval to take the car to Skillman’s for repairs on March 12th.  Copies of the accident report as well as other information were emailed to Givens, Alex Burton and Deb Canning on that date. The driver who struck Officer Speers’ is insured by American Family and they have admitted that their driver was at fault, but neither company has paid for the repairs.  A check for the full amount of the repairs is included on tonight’s docket.  Attorney Robbins is directed to contact both insurance companies.  Clerk-Treasurer Alspach is to hold the check until after our next meeting.

National Bank of Indianapolis
Clerk-Treasurer Alspach shared an email with the council showing the new service fees NBofI began charging this month. Fees totaling $132 were assessed against our accounts this month.  She had planned to leave the accounts open until 12/31 so that any issued checks could clear but has started the process to close the accounts now.  We still have two (2) CDs in that bank.  One matures October 4th and the other still has three (3) years left.  Council recommends finding out the penalty for early withdrawal and moving everything from NBofI.

IAW Complaint
Town Manager Spencer states that a resident moved in at 356 Hollybrook in April but we were never notified by Indiana American and have never billed them.  We have learned that someone lived in the house for 8 months prior to that and were never billed by us because Indiana American did not send over the information.  President Perrin states we are being billed monthly for the information and IAW is not fulfilling their contract.

NEW BUSINESS
Gun Safe
Town Manager Spencer states that he, Marshal Stephenson and Sgt. Glaze went to Indianapolis to look at gun safes.  Spencer presents specification of a 46” x 60” x 24” safe for $2,695.00 delivered.  Council asks how many guns our police department has that would be locked in the safe.  Spencer does not know.  Councilman Alspach states he looked at  a 36” x 60” x 24” gun safe at Gander Mountain that holds 10 – 15 long guns for less than $1,000.00.  Patriot Tactical has also provided several models and specifications for our consideration.

JCCF Grant
Clerk-Treasurer Alspach states that she is applying for a grant to replace the lighting in the front section of Proctor Park.  The upfront cost is just under $11,000.00.  President Perrin signed off on the grant application and Alspach will get it delivered before the August 29th 
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deadline.  Proceeds from the Welcome Home Ride will hopefully fund any shortfall from the grant.

Jason Fryar Letter of Commendation
Council directs Town Manager Spencer to invite Officer Fryar to the September 2nd council meeting so that they can congratulate him.

540 Tracy Road Concrete Work
Town Manager Spencer requested quotes from four (4) vendors.  Only two (2) responded.
Case Construction bid $13,151.00
D & M Concrete bid $10,188.00
The bids include removing and replacing all broken concrete and adding a handicap ramp in front of the town hall entrance.
Councilman Noonan moves to accept D & M Concrete’s bid and is seconded by Councilman Alspach.  Vote 4 affirmative.  
Council directs Spencer to get a quote for adding the walkway between the Town Hall side door and the council room.

Rural Metro Ambulance Service
Chief Hedrick is here to answer any questions regarding possible closure if Rural Metro, Hedrick assures council that even if that happens New Whiteland will have ambulance service coverage through other agency or company.

Squad 11
Hedrick states that the Squad was taken to Roland’s as directed by the council.  Roland’s estimated the cost of repairs at $2,419.00 which includes tires.  Hedrick did not have repairs made.  Squad is back on station and has been out of service since 8/12 due to a leaking water pump.

Hedrick states he has been asked to present information on replacing the cab and chassis for this vehicle. 
Button Chrysler in Kokomo has a chassis in stock for $45,114.00.
Palfleet would charge $21,675.00 to remount our box on the new chassis.  This price includes a new generator and repainting the truck.
Hedrick states the total cost would be $66,789.00. 
The Squad has 20,000 actual miles on it but Hedrick states there are 4,364 hours on the engine, due to it running but not being driven, which he equates to 144,012 miles.
Council will take this information under consideration.

LEGISLATIVE BUSINESS
None

Councilman Schilawski arrives at 8:38 p.m.
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OPEN TO THE PUBLIC
Andy Talarzyk, 85 Hilltop Farms Blvd., introduces himself and states that he is running for State Senate.  He asks if the council have any issues facing the community that he should be aware of.  Mr. Talarzyk leaves his contact information if anyone has any issues he can assist with.

J. Nelson, 748 Harvest Meadow Way asks for an extension on his bill. He would like to pay the full amount on 8/29.  Council approves.

Being no further business the meeting was adjourned at 8:50 p.m.

Respectfully submitted,



_______________________________
Maribeth Alspach, Clerk-Treasurer



Approved: ________________________________
                  John Perrin, Council President
