NEW WHITELAND TOWN COUNCIL
July 15, 2014
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, John Schilawski, Mike Rogier and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach and Town Manager Spencer. Councilman Noonan offered the opening prayer.  

Council President Perrin publicly apologizes for his conduct in the last meeting.  He states that he did apologize to Clerk-Treasurer Alspach the morning after the meeting.  Perrin notes that meeting was not the way that business has ever been done in New Whiteland and states that he hopes it never happens again.  Clerk-Treasurer Alspach states that she also regrets the events of the last meeting.  She assures everyone that there are no hard feelings and that the council and she work as a team for the betterment of the town and that has not changed.

MINUTES
Councilman Noonan moves to approve the minutes of the July 1st Council Meeting and is seconded by Councilman Alspach.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and Docket for July 15th for approval.  Councilman Schilawski moves to accept and approve both reports and is seconded by Councilman Noonan.  Vote 5 affirmative.  

OLD BUSINESS
2015 Budget Hearing
Clerk-Treasurer Alspach states that she attended the initial budget hearing with the Department of Local Government Finance on July 7th.  The DLGF believes that we can fund the proposed budget as presented.  However, that is what we were told last year. Clerk-Treasurer Alspach states that she can submit the budget for County Council review as is, but she would recommend that the council hold a preliminary budget hearing to go through the budgets line by line and identify what appropriations need to be held in reserve until after mid-year 2015 in the event that we face another circuit breaker.  Council will need to decide on raises and take home vehicles among other things.
Town Manager Spencer states that Fire Chief Hedrick contacted him asking how many volunteers he is allowed to have on the roster.  The number was reduced to 25 a couple of years ago.  Hedrick is accepting applications now and wants to know how many he can hire.  Council asks how many active members that currently respond to fire runs are on the roster now.  Spencer does not know but will get that information.  Attorney Robbins recommends maintaining a smaller roster and requiring all members to be active and responsive to runs and calls.  Spencer is to provide the number of active members currently on the roster.  If the department is functioning on that number we may not need to increase to 25.  At this time 25 would be the most allowed on the roster but number could be lowered once the information on current roster and response times is provided. 

National Night Out
National Night Out will be Tuesday, August the 5th from 6 – 9 p.m. in the East Park.  There will not be a council meeting that night.  All councilmembers plan to attend National Night Out.
Councilman Perrin suggests holding a site inspection walk thru at 540 Tracy Road on Monday, August 4th at 5:30 p.m.  Councilmembers and Department Heads will identify renovations that need to be made before we can move into the building.  Town Manager Terry Spencer is directed to invite Zoning Administrator Tim Guyer and Arc Design to attend.  A Special meeting will be scheduled for 
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7:00 p.m. in the event the council needs to take any action after the inspection.  The Special Meeting will be held at the Town Hall.

Councilman Alspach asks about process to sell the Police Station and the Town Hall.  Attorney Robbins states that a decision to sell the buildings must be made in a Public Hearing.  Then we would have to advertise for bids.  Bid submittal period can be up to 60 days long.  Bids will be opened as they are received.  At any point during the bid process the Town can decide to accept any bid that is at least 90% of the average of the two (2) appraisals on the building.  If the Town would want to accept a bid lower than 90% of the average of the two (2) appraisals they would have to Notice their intent to accept the lower amount giving other interested purchasers the opportunity to overbid that amount if they so desire.
Attorney Robbins recommends that the Council place certain conditions on the bids such as:
Identify a minimum bid. “For an amount not less than _________”
Property is being purchased “as is”.
Buyer is responsible for all closing costs, title work, etc.
Councilman Rogier asks if the buildings should be advertised separately and at different times.  Attorney Robbins does not believe this would be necessary as the buildings are quite different and would probably not be purchased by the same buyer.
Attorney Robbins adds that the Council could also decide to have an auction and hire an auctioneer.  They might try the bid approach first and if unsuccessful could consider either hiring an auctioneer or a broker to try and sell the properties.

FEMA – Snow Emergency
Clerk-Treasurer Alspach was notified late today that the paperwork that she submitted on the snow emergency in January of this year was accepted and tentatively approved.  She signed the final forms and submitted them today.  If the final process is approved a reimbursement check for $9,722.93 will be issued.  Council directs Clerk-Treasurer Alspach to deposit the check in MVH when received.

540 Tracy Road
Attorney Robbins states that closing is scheduled for August 1st which is prior to our next meeting. Robbins states that President Perrin needs authorization to sign any closing documents and Clerk-Treasurer Alspach needs authorization to sign the closing statement and make the required wire transfer.  Councilman Noonan moves to grant the identified authority to both President Perrin and Clerk-Treasurer Alspach and is seconded by Councilman Rogier. Vote 5 affirmative.  

Rescue Unit
Councilman Alspach asks if the diagnosis quote has come back on the Rescue Unit. Town Manager Spencer states that the truck has not even been taken in yet.  Spencer called to check on the status today and was told that Fire Chief Hedrick had opted to wait until next week due to Fire Department obligations at the County Fair this week.

401 Sawmill
Councilman Alspach asks if the Police Department has been following up on the violation letter that was issued June 25th.  Attorney Robbins said no action was taken until today. Robbins received a letter from the property owner claiming the 2nd driveway was grandfathered.  The ordinance prohibiting a 2nd separate driveway was passed in 1996.  The driveway did not exist in 1997.  Indiana American placed some gravel there a couple of years ago when replacing a water line / meter.  The residents were notified of the violation and assured Attorney Robbins that the gravel would not be used as a driveway and were told if they began parking on the gravel they would be cited and the ordinance would be enforced.  A ticket was written today.  Although this is a Plan Commission violation it can be enforced by our Police Department as a nuisance violation.
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NEW BUSINESS
Arc Design
Terry Spencer reviews the proposal from Arc Design to do the Preliminary Design, Construction Documents, Bid Packets and Construction Administration for the renovations at 540 Tracy Road.
Upon review the council voices concern about the 8 week time period for preparing drawings before bids are even entertained.  Council directs Town Manager Spencer to contact Arc Design and ask them to attend the site inspection on August 4th.  They would like to pay them their hourly rate for the site inspection meeting and then discuss whether or not Construction Documents are necessary for the renovations on the office side of the building before signing the agreement.

Spencer asks about getting estimates for a moving company.  Councilman Schilawski would prefer to use our own employees.  President Perrin states some items or files may be sensitive and have to be moved by employees.  Clerk-Treasurer Alspach states that by using a professional mover she had hoped that the offices would be closed a shorter period.  Computers, phones, the cash register will all have to be connected and furniture will have to be moved and then boxes unpacked and files put away before we can reopen.  PW Supt. Johnson states if employees do the moving they would have to rent a large truck.  Councilman Schilawski agrees to allow the gathering of quotes before a final decision is made.

Generator
Town Manager Spencer and PW Supt. Johnson have met with several vendors to get estimates on adding a generator at the new building.  They have received one quote for a natural gas powered 3 phase generator and a switch for $22,000.00.  This generator would supply power to both servers, the squad room, Molly’s office, minimal lights in the hallways, restrooms and public entrances and the exterior lights.  President Perrin asks Spencer to contact Horner Electric about a refurbished generator.  He also suggested they might take the old generators on trade-in.

President Perrin states that in the event the Town Hall doesn’t sell, he would like the council to consider demolishing all but the Assembly Hall and continuing to rent it out.  Would need to look at expenses to see if the building could generate enough revenue to pay for utilities, insurance and upkeep.  Would require increasing rental fees. 

Portable Basketball Goals
Councilman Schilawski asks about council’s opinion on existing ordinance that prohibits children from playing in the street and placing portable basketball goals within the right-of-way.  Councilmen Alspach and Rogier state the streets are for vehicular traffic not for children to play in.  There is much discussion about kids refusing to move out of a traffic lane for vehicles when they are playing basketball.  Also mentioned residents playing corn hole in one lane of the road this past week.  It is also mentioned that a school bus hit a portable basketball goal that was at the edge of the street a few years ago and PW Supt. Johnson states that the leaf machine has trouble maneuvering the streets due to the portable goals.  Member Schilawski states that he did research other municipalities and our ordinance is in line with theirs. Schilawski states the primary goal of the ordinance is health and safety and that cannot change.

LEGISLATIVE BUSINESS
None.

OPEN TO THE PUBLIC
Mark Walls, 804 Sweetbriar would like the council to reconsider the limb disposal.  He is also concerned about leaf pickup.  Council President Perrin states that there is no plan to stop leaf pickup at this time.  Perrin explains about the cost involved in accepting the limbs and the fact that the program was not being used as originally intended.  Walls states that Greenwood has a full time 
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[bookmark: _GoBack]employee that mans the drop off site to check to verify residency.  They also have a front end loader and chipper on site.  PW Supt. Johnson explains that we only have seven (7) employees and cannot dedicate an employee to monitor the site.  Councilman Schilawski states that a big part of the problem is that we don’t have a way of disposing of the wood chips.  Residents aren’t using them and it is costly for us to pay to have them hauled away.  We have a large amount of chips now and a pile bigger than the town hall of limbs, shrubs and brush that we need to hire someone to come in and chip.  We are running out of storage room and don’t have money in the budget to pay to dispose of all that has accumulated over the last several years.

Mr. Walls asks why nothing is being done about people storing old furniture, appliances and bags of trash on their porches, along the side of their homes or in their yards.  There is much discussion on mattresses, couches, televisions and bagged trash.  Items should only be placed at the curb on heavy trash pickup day which is the second pickup of the month.  Trash cannot be stored on porches or out in the open where it is visible from the street or a neighbor’s property.  Council directs Town Manager Spencer to have Marshal Stephenson have his officer’s look for these violations and get these properties cleaned up.

Being no further business the meeting was adjourned at 8:40 p.m.

Respectfully submitted,



_______________________________
Maribeth Alspach, Clerk-Treasurer



Approved: ________________________________
                  John Perrin, Council President
