NEW WHITELAND TOWN COUNCIL
July 1, 2014
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, John Schilawski, Mike Rogier and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach and Town Manager Spencer. Councilman Rogier offered the opening prayer.  

MINUTES
Councilman Noonan moves to approve the minutes of the June 17th Council Meeting and is seconded by Councilman Alspach.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and Docket for July 1st for approval.  Councilman Schilawski moves to accept and approve both reports and is seconded by Councilman Noonan.  Vote 5 affirmative.  

OLD BUSINESS
Property and Casualty Insurance Renewal – Terrorism Endorsement
Clerk-Treasurer Alspach forwarded the policy with terms, conditions, deductible information on the terrorism coverage to the council a couple of weeks ago. After review Attorney Robbins had advised that the conditions of the coverage were very restrictive.  Not only do the various authorities have to certify the act as one of terrorism, but the aggregate loss has to exceed $5 million before we would be eligible.  Consensus of the council was to reject the rider.  Council President Perrin affirms that the council does not want the terrorism endorsement and that it was rejected prior to the 7/1 renewal date.

Health Care Renewal
Clerk-Treasurer Alspach states that the renewal with a 4.8% premium decrease will be effective 8/1. Employee deductions for their share are withheld a month in advance and will need to be made starting with next week’s payroll.  Councilman Alspach moves to accept the renewal as presented and is seconded by Councilman Rogier.  Vote 5 affirmative.  

Policy & Procedure Manual Revisions
Town Manager Spencer states that the council has been given copies of the proposed revisions.  We have also been provided with a copy of the Employee Manual that Attorney Robbins prepared for Morgantown.  Initial feedback was that the Morgantown format is easier to navigate.  Attorney Robbins has begun editing and revising the handbook to mirror our policies.  President Perrin asks Attorney Robbins to complete the revisions and then to provide copies for council review.  Perrin recommends a Special Meeting to go through the manual to make additional changes before final approval.

Tot Park Shelter House
Town Manager Spencer was approached by an employee, Officer Kenny Polley, who is interested in dismantling and removing the shelter house.  Attorney Robbins explains that at the last meeting it was suggested that we contact other municipalities and/or agencies and offer to give the shelter house to them if they would dismantle and remove it.  Robbins adds that the same requirements don’t apply to an individual.  If the town determines that the shelter house has no value they can declare it surplus and give it away.  Councilman Rogier states the labor cost to dismantle it and remove it probably is greater than the value of the materials.  Councilman Alspach moves to declare the shelter house has no value and approve Kenny Polley to dismantle and remove it for his own use.  Motion is seconded by Councilman Noonan.  President Perrin asks what, if any, liability does the town have if something happens during this process.  Attorney Robbins says we are not hiring Mr. Polley to do the work for 
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us he is just removing his property.  Robbins says there should be minimal liability.  Vote 5 affirmative.

Squad Presentation
Fire Chief Hedrick has presented several options in an email to the council for replacing or repairing the rescue unit / squad.  Hedrick states he believes the council will deny this request and intends to do away with the department.  Councilman Rogier asks why he would assume that.  Hedrick states there has been discussion about joining the Fire District.  Councilman Rogier says he has no intention of the Fire Department going away but cannot justify purchasing a new vehicle in light of the recent circuit breaker cuts.  Rogier notes that Chief Hedrick has also identified another major expense for replacing air packs.  Hedrick states that won’t be until 2018 and he intends to look for grant funding to pay for that.  Rogier asks if an existing truck from the Public Works Department could be retrofitted to carry the equipment on the current squad.  Hedrick states it could be done but we would lose points on our ISO rating.  Councilman Perrin asks what equipment is carried on the squad.  Hedrick states Hazardous Materials Clean Up and Water Rescue equipment as well as extra air tanks. Rogier asks about a grant for this vehicle.  Hedrick states Rescue Units don’t usually qualify.
Hedrick states the current squad is a 1997 and that they usually have a 15 – 20 year life span.  Hedrick states that to have our current vehicle refurbished will cost $95,000.00.  He is asking to purchase a demo / show model, a 2012 Ford for $65,000 plus our 1997 squad and a $1,700 delivery fee.  Councilman Rogier asks about warranties.  Hedrick states should have a 5 year factory warranty.  Rogier asks if repair parts and labor will be available locally.  Hedrick says yes.  Councilman Schilawski asks Hedrick to explain how this vehicle is more efficient and safer than our existing one.  Hedrick states this vehicle has a crew cab and can carry 3 – 4 people on an EMS run.  It can also be used on fire runs.  Councilman Rogier asks if Hedrick could try to negotiate an extended warranty.  Hedrick says probably not as they are purchasing from a broker not Ford.  Rogier asks if the $66,700 is the total cost and if the vehicle will be ready to put in service on delivery.  Hedrick states will need to have radio installed and door decals put on.  They have the radio and the decals.  Should not cost more than $100 and he has that money in his budget.  The truck has 6,700 miles on it and is in Lubbock, Texas.  The truck was never put in service was only used as a show truck.  Rogier asks if the box on the truck is steel or aluminum.  Hedrick doesn’t know but assumes aluminum.  He states it won’t be outside enough to worry about rust.  Rogier asks if any equipment comes with the truck.  Hedrick states GPS, axes and a few air packs but adds he does not know the age of the air packs.  Councilman Rogier asks Chief Hedrick if he has looked into the military surplus vehicles as discussed in the last meeting.  Hedrick has not.
Hedrick is asking that this be paid for with either Rainy Day money or from the proceeds of the sale of the water utility.  Clerk-Treasurer Alspach states that only $60,000 was appropriated in Rainy Day and only $40,000 of that in Capital Outlay.  President Perrin recommends selling some of the surplus Public Works vehicles and using that to help pay for this truck.  Clerk-Treasurer Alspach states that if we sell any vehicles the proceeds need to go back to the fund or department that purchased them originally.  President Perrin asks if Chief Hedrick can ask for a 2 week extension on making this decision.  Hedrick states he can ask but he knows there are two other offers on the table.  Councilman Schilawski asks why, if they have two other offers, they are holding this vehicle for us.  Hedrick says because they want our truck.  Council commends Hedrick on past grants he has received and money that the town has saved because of those grants.  Councilman Schilawski asks about turn out gear mentioned in Brian’s 5 year plan.  Hedrick states that almost all of the turnout gear has been purchased.  He adds that the air packs are not due until 2018 which is the final year we will be paying on the fire engine.  The engine is good for another 15 years.  The Reserve Engine is just a backup and will be used until it is no longer of value.  The extraction equipment won’t need to be replaced until 2023 or 2025.  Councilman Perrin asks Hedrick for clarification of Hedrick’s statement that he 

Town Council
Page Three
7-1-2014

intends to obtain a grant to pay for the air packs referenced in his 5 year plan.  Perrin states that the proceeds of the water utility sale were never intended to be a piggy bank for these kind of projects.  
Perrin wants to know that if this purchase is approved, the Fire Department will not be back in 2018 asking to use these same funds to purchase the air packs.  Hedrick states he plans to set aside money 
in each year’s budget to purchase the air packs if grant funding not available.  If not he will ask the council to make the purchase from the Capital Development Fund.
Councilman Schilawski moves to approve the $66,700.00 purchase with the funds coming from the water utility sale proceeds contingent on an onsite inspection and approval of the vehicle once it is delivered.  Councilman Rogier seconds the motion.  Attorney Robbins asks about projected delivery time.  Derek Cox states could probably be within a week or 10 days.   Vote 4 affirmative and 1 negative vote cast by Councilman Alspach.

Councilman Schilawski moves to preapprove payment and authorize Clerk-Treasurer Alspach to issue and deliver check upon her satisfaction that she has a proper invoice and that the vehicle has been delivered.  Councilman Rogier seconds the motion.  Vote 4 affirmative and 1 negative vote cast by Councilman Alspach.

[bookmark: _GoBack]Councilman Schilawski makes a motion that a minimum of 48 hours’ notice of date and time of delivery be given so that notice can be issued for a Special Meeting as all Councilmen wish to inspect the vehicle before accepting it.  Seller must also deliver a signed title for the 2012 Ford before payment can be issued.  Councilman Schilawski also moves to authorize Clerk-Treasurer Alspach to sign the title on our trade in vehicle.  Councilman Rogier seconds the motion.  Vote 5 affirmative.

NEW BUSINESS
Limb Disposal
Town Manager Spencer states that some residents have called about storm damage last night and disposal of large limbs.  Council authorizes Spencer and PW Supt Johnson to decide when storm damage warrants accepting resident delivered large limbs only.  President Perrin suggests limiting time to deliver limbs to 72 hours (3 business days) after storm.

Wood Chips
Town Manager Spencer states an ad was placed in the Daily Journal for free wood chips and a few loads were taken, however there is a huge amount remaining as well as a huge pile of dirt and concrete.  The Johnson County Solid Waste District has also posted this information for us.  Spencer states a man living in Bargersville has offered to take all of what we have but wants us to deliver it to his property which is 11 miles one way.  Spencer has checked with various landfills to dump the materials and was told it would be $50 per truckload.  Councilman Alspach asks how many truck loads.  Spencer guesses 50.  PW Supt. Johnson states McCarty Mulch charges $7 a truckload to pick up wood chips and limbs.  Councilman Alspach states this would be less expensive than the cost for gas, manpower and wear and tear on our trucks to deliver it.  This item is tabled for now.

LEGISLATIVE BUSINESS
Ordinance 2185
Clerk-Treasurer Alspach reads and explains the transfer ordinance on first reading. Councilman Rogier moves to approve the ordinance and is seconded by Councilman Alspach.  Vote 5 affirmative.
Councilman Alspach moves to suspend the rules and consider the transfer ordinance on final reading and is seconded by Councilman Schilawski.  Vote 5 affirmative.
Council President Perrin reads the ordinance in title only on final reading. Motion to adopt by Councilman Rogier with second by Councilman Noonan.  Vote 5 affirmative.

Resolution 2014-04
Clerk-Treasurer Alspach prepared the resolution reducing the 2014 budget as approved at the June 17th council meeting.  The resolution has been signed but needs to be ratified for the record.
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Councilman Alspach moves to ratify Resolution 2014-04 and is seconded by Councilman Schilawski.  Vote 5 affirmative.

OPEN TO THE PUBLIC
None.

Being no other business the meeting was adjourned at 8:30 p.m. 

Respectfully submitted,		


____________________________		
Maribeth Alspach, Clerk-Treasurer		


Approved: _____________________________
	     John Perrin, President
