NEW WHITELAND TOWN COUNCIL
June 3, 2014
MEETING MINUTES

Town Council Vice President Scott Alspach opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, John Schilawski, and Mike Rogier. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach and Town Manager Spencer. Councilman Schilawski offered the opening prayer.  Councilman Perrin was absent.

MINUTES
Councilman Noonan moves to approve the minutes of the May 6th Council Meeting and is seconded by Councilman Schilawski.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and Docket for both May 20th and June 3rd for approval.    Councilman Noonan moves to accept and approve both reports and is seconded by Councilman Alspach.  Vote 4 affirmative.  

PROPERTY AND CASUALTY INSURANCE RENEWAL
Jim Wise with Green Owens Insurance presents information on the renewal proposals for the Town’s Property and Casualty Insurance.  Wise requested proposals from eight (8) carriers.  He has reviewed the proposals and is recommending EMC Insurance.  They are a local company (their home office is in Kokomo) that Wise has worked with, they are “A” rated and have an excellent claim and service record.  They write for municipalities and school corporations.  Wise presents a spreadsheet comparison of our current policy and the proposal which has more coverage at an annual savings of $7,662.00.  The deductible on the Errors and Omissions policy for Public Officials was increased from $2,500 to $3,000.  EMC is handled by Downey Insurance who currently carry our Workmen’s Comp policy.  Now all of our policies will be with one agent and one carrier.  Council thanks Wise for his presentation and will review the information.  This item is placed on the June 17th agenda for approval.
Jim Wise notes that our Flood Insurance is written through Philadelphia Indemnity.  The policies recently renewed.  Wise will visit each property prior to the next renewal to ascertain that we have the correct coverage on all buildings that are within the flood plain.
Wise adds that he will also be getting proposals for the Accident, Disability, and Life Insurance policy for the firefighters this year.

OLD BUSINESS
540 Tracy Road Update
Attorney Robbins states that both the Phase I Environmental Report and the building inspection have come back.  Neither found any major issues or concerns.  The Title work is good as well.  Attorney Robbins states that we must notify the sellers by June 13th of our intent to proceed to closing or that we are withdrawing our offer. 
Councilman Noonan moves to direct Attorney Robbins to notify Leeson Investments that we are waiving the conditions in the purchase agreement and will proceed to closing which has been scheduled for August 1, 2014.  Councilman Schilawski seconds the motion.  Vote 4 affirmative.  

Furniture Acquisition List
Town Manager Spencer presents pictures and a price list prepared by Leeson Investments of the building contents they would be willing to sell.  Spencer identifies three (3) items on the list that we would not need but recommends purchasing the other eleven (11) at a total cost of $5,551.00.
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Councilman Schilawski moves to authorize the purchase of the eleven (11) items for $5,551.00 to be paid for with the proceeds from the sale of the Water Utility.  Motion is seconded by Councilman Rogier.  4 affirmative.  

Assembly Hall Rental
Town Manager Spencer asks about renting the Assembly Hall.  He would like to be able to start boxing things up for the move and use the Assembly Hall as a storage area.  Nothing has been reserved from June 1st on.  Council agrees to no further rental of the space.

Limb Disposal
Town Manager Spencer reminds the council that the limb disposal initially started to help residents with clean up after a storm.  It has become a dumping place for shrubs, limbs, Christmas trees, etc.  There is a huge pile that has to be monitored and maintained at the plant.  Last year we spent $1,800 having a grinder brought in to clean up the huge accumulated pile.  Now we have a huge mountain of wood chips and a huge pile of limbs and brush.  An ad has been running in the Journal, and is posted at the Town Hall for FREE Wood Chips.  It will also be included on this month’s utility bills.  Spencer notes that when the new street garage building is constructed at the plant there may not be space available for collecting limbs.  The council determines that we can no longer offer limb disposal.  In the event of a bad storm the council may decide to offer a short term drop off service but this would be on a case by case basis and would require full council approval.  

Table and Chair Request
Clerk-Treasurer Alspach received a call from someone wanting to borrow tables and chairs for a June 21st wedding.  She advised that our policy prohibits that.  She was asked to ask the council if they would permit this.  Councilman Schilawski states he does not believe this would be a good practice to start.  Council directs Clerk-Treasurer Alspach to notify the caller that the request was denied.

NEW BUSINESS
Fishing Derby Request
Don Sanders, representing Trail Life USA Troop IN515, is present to request permission to host a fishing derby at Proctor Park on Saturday, July 26th from 9:30 a.m. until noon.  This will be open to the community, will be a catch and release event, participants over 16 will be required to have a fishing license and there will be adult supervision.  They would like to reserve the pond and the front shelter house.  Councilman Alspach states that we do not have a procedure in place for reserving any of our parks or shelter houses.  They are available on a first come first served basis and recommends going over early on the 26th to be sure the shelter house is available.  Council approves the Fishing Derby.

Movies in the Park
Charles Howard, with Southpointe Church is seeking approval for hosting Movies in the Park on Saturday, August 2nd from 7:30 to 11:00 p.m.  This will be the 6th season for this event and will be the only movie they will show this year.  This year they will be showing “The Lego Movie”.  Councilman Noonan moves to approve this event and is seconded by Councilman Rogier.  Vote 4 affirmative.  Town Manager Spencer states that a resident on Parkview complained about the noise level last summer.  Spencer asks that they be sure the speakers are pointed towards East Park and not Parkview houses.

Street Repair Bid Results
Town Manager Spencer and Clerk-Treasurer Alspach attended the bid opening at 7:00 p.m. on Tuesday, May 20th.  Spencer had planned to spend $140,000 on repairs this year, however the lowest bid was $180,000. Spencer recommends rejecting all bids and preparing new bid packets for re-bid.  Attorney Robbins suggests breaking up the new bid packet for a base bid followed by a number 
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of alternates.  Bidders should submit bids for each alternate along with the base bid.  The Town can then select which streets (alternates) to do within this year’s budget.  Councilman Schilawski is concerned about work being done on Sawmill as both elementary schools have main entrances on that road.  A suggestion is made to possibly schedule the work during Fall Break.
Councilman Schilawski moves to reject all bids and have a new bid packet prepared for council approval.  Councilman Noonan seconds the motion.  Vote 4 affirmative.  

Proctor Park Closings
Clerk-Treasurer Alspach asks that Proctor Park be closed to the public on Saturday, August 2nd for maintenance.  The Warrant Officer Class from the Indiana National Guard will be doing a class project of maintenance and beautification at the park.  They will have approximately 30 volunteers and will be spraying the park for weeds, reseeding the park, mulching, landscaping, edging, replacing river rock, painting picnic tables, etc.  They have gotten all of the materials and labor donated.  There will be large equipment as well as weed chemicals in the park during this work day and for public safety we would like to close the park.  Council approves and asks that signs be made and posted prior to the event.  They also ask that the Public Works Department place barricades at the parking lot entrance all day that Saturday.
Clerk-Treasurer Alspach adds that as part of the Welcome Home Ride there will be a Dedication Ceremony at Proctor Park on the afternoon of September 27th.  She would like to have Tracy Road closed from 75W to 25W for an hour or two during this event.  She would also ask that the parking lot be closed to the public after 1:00 p.m. that day.  Alspach wants these dates publicized so residents don’t plan parties, reunions or activities at Proctor Park on either day.  Council approves and asks that this be coordinated with both the Police and Public Works Departments.

2014 Circuit Breaker Budget Cuts
Clerk-Treasurer Alspach presents copies of all of the updated Appropriation Reports for all General Fund Departments along with a spreadsheet of the proposed cuts that she and the Department Heads have come up with.  The proposed cuts total $88,394.48 which is $44,976.32 short of the amount mandated.  Clerk-Treasurer Alspach notes that Fire Chief Hedrick has offered to reduce his salary by $700 and she is concerned about that.  The Council states that they would prefer that cuts be made in other areas rather than his salary if possible.  There is much discussion about where the additional $45,000 can be found.  Clerk-Treasurer Alspach states that once the Property and Casualty Insurance is approved there may be some small savings in that appropriation.  She is also meeting with LHD Benefits to get renewal rates on the health insurance next week and that may allow for some additional savings.  Some discussion is held on possible ways to reduce costs with health insurance; higher deductibles, requiring employees who have spouses with policies available at their place of employment to not cover their spouse on our policy, increasing the percentage paid by the employee for dependent coverage.  There is also discussion on reducing the hours worked each day by employees to reduce salary costs and to look at not paying for paid standby on weekends.  Councilman Schilawski directs Clerk-Treasurer Alspach to go back to the Department Heads and ask for additional cuts.  A revised spreadsheet is to be presented at the June 17th meeting.  The council will then have to address the remaining amounts that need to be reduced.  Councilman Schilawski believes the Department Heads have a better knowledge of where they can trim their budgets than the council does.  Clerk-Treasurer Alspach states that once the cuts are approved she will update the Appropriation Report and send out the 2015 budget packets.  For planning purposes we should use the reduced total for General Fund as our target for 2015.

Town Manager Report
Town Manager Spencer states that he will be on vacation next week.  Spencer also expresses concern with the level of vandalism taking place at the Tot Park in the Raintree Subdivision.  Teenagers have set picnic tables on fire, dumped trash receptacles, started fires in the shelter house, destroyed playground equipment and intimidated younger children.  The picnic tables have been removed.  
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Spencer is recommending that the Shelter House be dismantled to prohibit further damage.  It is also suggested that the cameras be removed as the kids are repositioning them so that their activities aren’t recorded.  Council approves removal of both the Shelter House and the camera.  The park will still have monkey bars, 2 swings and a balance beam as well as a basketball court.

LEGISLATIVE BUSINESS
Resolution 2014-03
Attorney Robbins presents the Resolution eliminating “Board Days” as requested at the last meeting.
Councilman Noonan moves to adopt Resolution 2014-03 and is seconded by Councilman Rogier.  Vote 4 affirmative.  

Ordinance 2184
Clerk-Treasurer Alspach reads and explains the transfer ordinance on first reading.  Councilman Schilawski moves to adopt Ordinance 2184 and is seconded by Councilman Noonan.  Vote 4 affirmative.  
Councilman Noonan moves to suspend the rules and consider the ordinance on final reading.  Motion is seconded by Councilman Schilawski. Vote 4 affirmative.  
Clerk-Treasurer Alspach reads the transfer ordinance in title only on final reading.  Councilman Noonan moves to adopt Ordinance 2184 and is seconded by Councilman Schilawski.  Vote 4 affirmative.  
[bookmark: _GoBack]
Transfer Memo
Clerk-Treasurer Alspach reads and explains the transfer memo for the Storm Water Utility.  Councilman Noonan moves to approve the transfer and is seconded by Councilman Rogier.  Vote 4 affirmative.  

OPEN TO THE PUBLIC
Amy Sullivan, 149 Hilltop Farms Blvd. asks that the camera remain in the Tot Park as a deterrent.  Council states that the camera is not helping and is an additional expense for the town.  They direct PW Supt. Johnson to see if the camera can be raised or secured in such a way as to prevent people from repositioning it.  If not, the camera needs to be removed.  Council asks Town Manager Spencer to request additional patrols or random checks of the parks 24/7.

Being no other business the meeting was adjourned at 9:00 p.m. 

Respectfully submitted,		


____________________________		
Maribeth Alspach, Clerk-Treasurer		


Approved: _____________________________
	     John Perrin, President
