NEW WHITELAND TOWN COUNCIL
April 15, 2014
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:12 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, John Schilawski, Mike Rogier, and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach and Town Manager Spencer. Councilman Alspach offered the opening prayer.  

MINUTES
Councilman Noonan moves to approve the minutes of the March 18th meeting and is seconded by Councilman Schilawski.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
M. Lingenfelter, 81 Hilltop Farms Blvd asks to have his check writing privileges reinstated.  Council approves.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the 4/1/2014 and 4/15/14 Fund Reports and Dockets for approval.    Councilman Alspach moves to accept and approve both reports dated 4/1 and is seconded by Councilman Noonan.  Vote 5 affirmative.  
Councilman Alspach moves to accept and approve both reports dated 4/15 and is seconded by Councilman Noonan.  Vote 5 affirmative.  

OLD BUSINESS
Job Descriptions
Town Manager Spencer states all of the job descriptions have been written.  Attorney Robbins identifies three (3) positions that meet FSLA criteria as exempt employees; the Town Manager, Town Marshal and Public Works Superintendent.  Attorney Robbins has reviewed and edited the Town Manager and Public Works Superintendent descriptions.  He is reviewing the Town Marshal one now and as soon as the revisions are complete a CD with all of the job descriptions will be delivered to each council member.  This item will be placed on the May 6th agenda for approval.

Appraisals
Attorney Robbins states the appraisals have been received.  The results are as follows:
540 Tracy Road
1) $550,000
2) $520,000
300 Tracy Road (Police Station)
1) $105,000
2) $195,000
401 Mooreland Drive (Town Hall)
1) $180,000
2) $235,000
Attorney Robbins explains that the town has the option of paying less than the average of the two (2) appraisals on the property at 540 Tracy Road but that we cannot pay more than that average which is $535,000. Should the town decide to sell the buildings it owns they would accept bids based on the average of the two (2) appraisals on each property. If there are no bids the asking price may be dropped to 80% of the average and rebid.
Attorney Robbins further notes that the owners of the 540 Tracy Road property reviewed the appraisals and were disappointed with the figures.  The current owners are aware that the town cannot pay more than the average of the two (2) appraisals.  A proposal was delivered at noon today stating the town would lease the 540 Tracy Road property for 18 months at a cost of a little over $10,000 per month and then purchase the building for the $535,000 appraisal price. Attorney Robbins advises the 
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council that this violates the intent of the law and should not be accepted.  Robbins adds that the council may need to revisit other options.
President Perrin directs Town Manager Spencer to notify D & S Investments that their proposal has been rejected. Perrin reiterates that the town cannot pay more than the $535,000 appraisal price and adds that the council will need to look at other options.

Backhoe Purchase
Town Manager Spencer states that he has found another backhoe that he would like permission to purchase for the Public Works Department.  The proposed piece of equipment is a John Deere 310SK listed at $85,400.00.  We would be trading in two existing pieces of equipment that are rarely used; a 2000 John Deere front loader and a John Deere 44440 with a Land Pride Boom mower.  After the trade ins the final purchase price is $33,400.  Spencer states a 1999 backhoe, when purchased, cost $30,000.  Council Rogier asks about warranties on this piece of equipment.  Spencer states one (1) year on the motor and five (5) years on the hydraulics. Councilman Alspach asks if funding is available without running short at the end of the year.  Spencer states he believes that it is.
Councilman Rogier moves to authorize the purchase with the trade ins and is seconded by Councilman Schilawski.  Vote 5 affirmative.  

1998 Ford Ranger
Town Manager Spencer states we received one (1) bid on this vehicle in the amount of $1,353.00.  Spencer will notify the successful bidder tomorrow to pick up the truck.

Police Car
Town Manager Spencer states the repair work on Officer Speer’s police car should be finished this week.

On Call
Town Manager Spencer states that with the Public Works Superintendent position being an Exempt position, the Superintendent will no longer be in the On Call rotation schedule. As part of the change in the scheduling rotation the Superintendent will be called out if backup is needed therefore doing away with the backup rotation schedule.

NEW BUSINESS
Little Free Libraries
Laura Combs makes a short presentation on Little Free Libraries and displays an example of the receptacle that the books would be placed in.  Mrs. Combs is offering to fund, install and maintain a Free Library at Proctor Park. She also plans to install one in her front yard on Warwick.  Clerk-Treasurer Alspach recommends placing it east of the parking lot and north of the port-o-lets.  Councilman Noonan moves to approve the installation of the Free Library in the location selected by Clerk-Treasurer Alspach, Town Manager Spencer and Public Works Superintendent Johnson.  Councilman Rogier seconds the motion. Vote 5 affirmative.

Baseball Parade Route
Town Manager Spencer presents a copy of the proposed parade route.  The parade is scheduled for 9:00 a.m. on Saturday, April 26th.  There will be 52 vehicles involved and the parade will not be crossing US 31 this year.  There are alternative routes / plans being considered for 2015.  Council approves the route.  President Perrin states he is unaware of any incidents in past years.

Workmen’s Comp Update
Town Manager Spencer states that Marshal Stephenson returns to Ortho Indy on April 16th.  Spencer will notify the council of any changes in Stephenson’s work status.

Town Council
Page Three
4-15-2014

Limited / Light Duty Procedure
Councilman Rogier states that a procedure for allowing an employee to return to work on light or limited duty needs to be established.  Rogier recommends that police officers allowed to work light duty must be in street clothes, nothing with any police insignia or identification will be allowed.  The officer may not drive or ride in a town vehicle until they are released to full duty without restrictions.  Their police car must be parked on station and they must drive their personal vehicle to and from work.  No employee may return to work without a medical release with detailed restrictions / limitations.  The medical release must be presented to the Town Manager who will determine if work is available that the limited duty employee can safely perform. Employee may not return to work until notified by the Town Manager that the release has been received and reviewed and that work is available.  Town Manager will direct employee on when to return to work and where they will be working.  Employees may be assigned to other departments if they have work available that meet the limited duty criteria.  Attorney Robbins states that each incident will need to be reviewed on a case by case basis.  A policy can be drafted that may be fairly general but some incidents may have Workmen’s Comp or FMLA guidelines that must also be adhered to.  Robbins will prepare a general policy.
Mike Rogier moves to formally adopt the following procedure, effective immediately for police officers with limited or light duty restrictions:
Police car must be left on station for duration of light duty restrictions.
Officer must drive their personal vehicle and may not ride in another officer’s police vehicle.
Officer must wear only street clothes – no uniforms or other clothing that identifies them as a police officer. 
Councilman Alspach seconds the motion.  Vote 5 affirmative.

Brown & Brown Property
Town Manager Spencer states that he was approached by a realtor representing the Browns about 40 acres they own that is located on 75W behind the Break-O-Day subdivision.  They were fact finding and mentioned that Arbor Homes might be interested in developing that parcel with homes.  Councilman Alspach asks about a bridge connecting the two subdivisions.  Spencer states the realtor noted that Arbor Homes is not interested if they will be forced to bear that expense.  Spencer also noted that there is a siphon in that location that needs to be identified to see if a bridge would even be possible.  He adds that if a bridge would work we might ask them to place a stub street across from Rypma Row so that at some point in the future the two subdivisions could be connected.

Conditional Consent to Encroach on Legal Drain Right of Way
Clerk-Treasurer Alspach presents the Agreement that was drafted by Roger Young, the Johnson County Drainage Board Attorney.  Attorney Robbins has reviewed the document and states it is not affording the Drainage Board more authority that they already have under the law.  Robbins thinks it unlikely that they would ever have to relocate the creek, requiring us to move the memorial.  Motion by Councilman Alspach to approve the Agreement with second by Councilman Rogier. Vote 5 affirmative.

Policy for Working out of Area
[bookmark: _GoBack]Councilman Schilawski asks that a policy be drafted for when our employees are working away from town and their designated duties.  This would apply to all employees and would cover such things as seminars, certifications, continuing education credits, training, etc.  We need a procedure for getting approval to work away from town – form should say when, why and where the employee will be and would need to be approved by their Department Head and then by the Town Manager.  Councilman Schilawski suggests having the Police Department draft a sample policy for the council to review.  Councilman Rogier will get a copy of the County’s policy.
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Sewer Hook-on Request
Town Manager Spencer was contacted by a property owner along US 31 in the unincorporated county area.  The resident stated that 9 – 10 homeowners are experiencing failing septic systems and would like to hook on to our sewer system.  Spencer and Public Works Superintendent Johnson have done some research and there is not a good place for them to tie into our system.  Greenwood’s sewer only comes as far south as Pushville Road.  Council directs Spencer to notify the homeowners that we don’t have a sewer line in that area as it is outside our boundaries.

LEGISLATIVE BUSINESS
Clerk-Treasurer Alspach presents and explains a transfer memo for the Storm Water utility.  Motion by Councilman Schilawski to approve the transfers with a second from Councilman Rogier. Vote 5 affirmative.

Ordinance 2183
Clerk-Treasurer Alspach presents a transfer ordinance to move funds into the appropriate line items to purchase the backhoe that was approved earlier this evening. Motion by Councilman Rogier to approve Ordinance 2183 on first reading with second by Councilman Noonan. Vote 5 affirmative.
Councilman Alspach moves to suspend the rules and consider the ordinance on final reading.  Motion is seconded by Councilman Schilawski. Vote 5 affirmative.
President Perrin reads the ordinance in title only on final reading.  Motion to adopt by Councilman Alspach with second by Councilman Noonan. Vote 5 affirmative.

OPEN TO THE PUBLIC
Anna Chipman, 21 Tilmore appears to present a request a change in the Town Code to allow goats as pets and include them in the domesticated animals permitted in town.  She explains that she would like to raise goats for their milk and to use the milk to make soap.  She wants to have a homestead farm.  President Perrin asks Ms. Chipman if goats are allowed in residential neighborhoods anywhere else in Johnson County.  Ms. Chipman says no.  President Perrin asks if there are any goat farms in Johnson County that he could visit.  Ms. Chipman has an email address of one in Mooresville.  Perrin will try and contact the farm in Mooresville to get more information.

Being no other business the meeting was adjourned at 8:40 p.m. 

Respectfully submitted,		


____________________________		
Maribeth Alspach, Clerk-Treasurer		


Approved: _____________________________
	     John Perrin, President
