NEW WHITELAND TOWN COUNCIL
March 18, 2014
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, Mike Rogier, and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach and Town Manager Spencer. Councilman Noonan offered the opening prayer.  Councilman John Schilawski was absent.

MINUTES
Councilman Alspach moves to approve the minutes of the March 4th meeting and is seconded by Councilman Noonan.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
Town Manager Spencer explains that it was discovered earlier this week that the customer at 114 Brentwood had water service connected in September of 2013 but Indiana American never coded the property in their system and has never forwarded readings to us.  The customer contacted us to explain that she wasn’t getting bills for her sewer or trash.  The office has contacted Indiana American and gotten the account properly coded and have calculated the customer’s bill back to September.  The total, including the deposit, is $254.98.  The resident is asking to make 2 payments; half on 3/21 and the other half on 3/28.  She is also asking that any penalties be waived on the 3/28 payment.  Councilman Rogier moves to accept the payment agreement and waive any late penalties and is seconded by Councilman Alspach.  Vote 4 affirmative.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the 3/18/2014 Fund Report and the Docket for approval.    Councilman Noonan moves to accept and approve both reports and is seconded by Councilman Alspach.  Vote 4 affirmative.  

OLD BUSINESS
Job Descriptions
Town Manager Spencer states that he is still waiting on a few of the job descriptions from the Police Department.  He will have them to present at the next council meeting.

Appraisals
Attorney Robbins states that both firms were notified on March 6th and agreed to have the appraisals completed and submitted within 30 days.

Sewer Refunds
Attorney Robbins has spoken with both of the unmetered customers and they have accepted the refund amounts as calculated.  Robbins will prepare release forms for both customers and they can sign them and bring them to the Clerk-Treasurer to receive the refund.  Council has already authorized the amounts and the Clerk-Treasurer can cut the checks.

NEW BUSINESS
Request to Take Town Owned Vehicle out of State
Town Manager Spencer states Chief Hedrick was unable to attend tonight’s meeting.  Chief Hedrick is asking to drive a Fire Department vehicle to Georgia the 2nd week in May to look at a Squad.  Council needs more information and tables the item until Chief Hedrick is available.

Vacation
Town Manager Spencer asks permission to take 1 week of his vacation before his August 31 anniversary date.  Council approves one week before August 31 the other week after.
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Proctor Park Credit Card Site
Clerk-Treasurer Alspach requests permission to set up an on line donation and registration site for the Proctor Park Vietnam Veterans Memorial and Welcome Home Ride. Council approves.
Councilman Rogier asks if there could be a line on the utility bills that would allow residents to make a donation to the park with their utility bill like the State does for some of their parks.  Attorney Robbins will do some research on this.

Manhole Rehab
Town Manager Spencer presents a report on inflow and infiltration issues that were identified in 1999 and for the most part have not been corrected.  Spencer notes that infiltration is a huge issue and needs to be addressed.  Spencer is working with PW Supt. Johnson to identify the areas with the greatest infiltration and get them fixed.  Spencer states they may need to purchase a camera that can TV the sewer lines and storm sewers.  He has been getting pricing information as well as costs to rent the camera.
Spencer has also scheduled a demonstration for April 8th on a product that can be used to rehab the manholes.  Kits can be purchased for $175 to rehab a single manhole and he believes there are several that our employees could rehab without having to call in a consultant.
Spencer also states that he would like to trade in two existing pieces of equipment and purchase a larger backhoe.  Ours is a 1999 and is leaking hydraulic fluid from 3 cylinders.  Spencer has been gathering information and quotes and would like to make this purchase later this year if the funding is available.

Crane Federal Credit Union
Clerk-Treasurer Alspach has been asked by an employee that the Town join this Credit Union.  She has printed out information on membership requirements and all councilmembers have copies.  A letter is required for New Whiteland to become members.  Alspach has prepared the letter for President Perrin’s signature if the council decides to join.  Councilman Alspach moves to approve the membership and is seconded by Councilman Rogier. Vote 4 affirmative.

Johnson County Drainage Board Meeting
Clerk-Treasurer Alspach explains that we are required to get approval from the drainage board to put the new Vietnam Veterans Memorial in Proctor Park.  The county has a 75’ right-of-way on both sides of the creek which extends almost to the parking lot.  The drainage board meets the 1st Tuesday of the month at the same time our council meets.  Council moves to cancel the April 1st meeting so that several of them can attend the Drainage Board hearing.  President Perrin asks that all items be placed on the April 15th agenda.  If something needs to be addressed prior to that date a Special Meeting will be called.

OPEN TO THE PUBLIC
Amy Sullivan, 149 Hilltop Farms Blvd asks what the Fund Report and the Docket are that are approved at every meeting.  An explanation is provided.  Sullivan asks about audits.  Clerk-Treasurer Alspach states that the previous audits that have been done by the State Board of Accounts are accessible on line through the Department of Local Government Finance.

NWPD 2014 Statistical Report
Town Manager Spencer states the reports are in the councilmen’s mailboxes.  Spencer adds that Officer Speer’s car is in the shop and is being repaired – it may take up to 30 days.  The Police Department has worked out car sharing.
President Perrin reports that Andrew Mitchell graduated for the Academy last Friday and is now back and working the road.
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Exempt Employees
President Perrin identifies three (3) positions as Management positions; the Town Manager, Town Marshal and Public Works Superintendent.  Attorney Robbins states it is becoming more common for employers to identify supervisory positions as exempt employees. 
[bookmark: _GoBack]Town Manager Spencer recommends that if the PW Supt. becomes an exempt employee position that he be taken out of the on call rotation – council agrees.
President Perrin asks that this item be placed on the April 15th agenda along with the Job Descriptions.

Amy Sullivan, 149 Hilltop Farms asks how elected officials are paid.  Do they run through payroll?  Clerk-Treasurer Alspach states that they do – they are considered employees.  Sullivan asks about Attorney Robbins.  He is not an employee and is a paid consultant.

PW Supt. Johnson states it is time to contract with the State for salt and he is planning to order 500 tons.  Johnson states we have about 300 tons on hand.  President Perrin asks how much salt was used and Johnson estimates 700 tons.

Being no other business the meeting was adjourned at 8:00 p.m. 

Respectfully submitted,		


____________________________		
Maribeth Alspach, Clerk-Treasurer		


Approved: _____________________________
	     John Perrin, President
