NEW WHITELAND TOWN COUNCIL
December 2, 2014
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, Mike Rogier, John Schilawski and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach and Town Manager Spencer. Councilman Alspach offered the opening prayer.  

MINUTES
Councilman Schilawski moves to approve the minutes of the November 17th meeting and is seconded by Councilman Alspach.  Vote 5 affirmative.  
Councilman Noonan moves to approve the minutes of the November 24th Special Meeting and is seconded by Councilman Rogier.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
M. Janicke, 1192 Dark Star is requesting a Sprinkling Credit on his November bill. Mr. Janicke states he was still watering his yard in September and September 19 thru October 20 are the reading dates for the November bill.  Clerk-Treasurer Alspach explains that our ordinance identifies the months that the sprinkling credit is applied and the utility software automatically calculates the reduced amount.  October’s bill is the last month that the sprinkling credit is applied.  Mr. Janicke received his credit each of the months identified.  Attorney Robbins explains that sprinkling credits are fairly common and that there is no way to know from one year to the next which months will be the hottest or the driest. Our ordinance identifies the common “summer months’.  No adjustment is authorized.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and Docket for December 2nd for approval.  Councilman Alspach moves to accept and approve both reports and is seconded by Councilman Schilawski.  Vote 5 affirmative.  

OLD BUSINESS
540 Tracy Road Renovation Update
Town Manager Spencer reports that additional electrical outlets were required in the IT room. Two additional quad outlets are being installed.  The new furniture is scheduled to be delivered and installed on January 12th.  The movers have been scheduled to move both the town offices and the police department on January 16th.  The offices will be closed that day and we will open on Monday the 19th at the new building.  All of the wiring has been pulled for the phones, computers, and fire and security systems.  Spencer adds that the building needs some gutter work.  He has requested quotes from three (3) vendors and has an appointment with one tomorrow.  Spencer asks if he needs to bring the quotes back to the council on the 16th or if he can approve the lowest bid and get the repairs made.  Councilman Rogier moves to authorize Spencer to receive quotes and select the lowest, responsive bid to proceed with the work.  Councilman Schilawski seconds the motion. Vote 5 affirmative.

Awnings
Councilman Spencer has the revised quote to eliminate the peaked awning at the council room public entrance for the new building.  The savings is less than $1,000.00.  Spencer states that he requested quotes from three (3) contractors and Midtown Awning Works was the only one to respond.  Councilman Rogier moves to accept the quote for four (4) awnings at a total cost of $3,942 and is seconded by Councilman Schilawski. Vote 5 affirmative.   Spencer and Clerk-Treasurer Alspach will select a color that blends with the brickwork on the building and place the order.

Employee Handbook Question
Town Manager Spencer states that the old Policy and Procedure Manual included a $25 gift allowance.  The new Handbook indicates a $0 gift allowance. Spencer states some vendors bring 
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doughnuts or candy, pens, calendars, hats, etc. and asks if employees can no longer accept those items.  After much discussion, council directs Attorney Robbins to prepare a Memo stating that no individual gifts are to be permitted.  If the vendor is bringing an item like calendars or hats they need to provide one for everyone in the department.  Doughnuts or candy that is shared with a group or department is permitted. Councilman Perrin suggests keeping the $25 allowance per item but require that all employees be treated equally and that no individual gifts be accepted or allowed.

Comp Time
Town Manager Spencer asks about employees working extra hours in a week where there is a holiday or they use vacation or sick leave.  Would the extra time be comp time at straight time or time and a half?  Clerk-Treasurer Alspach states it would be straight time because the employee did not physically work more than 40 hours.  Spencer says that is not explained in the handbook.  Attorney Robbins states that it is addressed in Change of Work Shifts; Extended Hours and Evening and Weekend Call. Robbins adds that if a Department Head authorizes an employee to work over they should have that employee leave early or come in late another day within that work week if at all possible to eliminate the accumulation of comp time.  Robbins adds that he does not believe the handbook needs to be amended. The payroll office needs to understand how to track and figure comp time but it does not need to be included in the handbook.

NEW BUSINESS
StoryWalk
Tiffany Wilson and Sarah Taylor with Johnson County Library are here to present a proposal and ask New Whiteland to partner with the library to allow them to put 18 permanent structures in Proctor Park that would hold oversized pages from children’s books to encourage families to walk and read while they are visiting the park.  Ms. Taylor states that Proctor Park was chosen because of it’s heroes theme.  She adds that Franklin is considering allowing a StoryWalk in one of their parks.  The library would cover all the costs of the structures.  Ms. Wilson passes out a proposed drawing of where the structures would be placed.  Councilman Perrin asks who chooses the books. Ms. Taylor states the library would and that the books would be changed routinely, possibly quarterly.  She adds that they would try and respect our theme of heroes and use books about police officers, firefighters and soldiers.  The council will take this under consideration and asks that it be placed on the December 16th agenda.  Ms. Wilson and Ms. Taylor leave. Councilman Schilawski states that he has some reservations about possibly creating traffic flow issues on the walkways as this is a busy park. Councilman Rogier expresses some concern about adding permanent structures because of the Johnson County Drainage Board.  Councilman Alspach suggests having the Proctor Park Committee review the request and make a recommendation.  Councilman Rogier suggests coordinating the StoryWalk with the new Disc Golf in the East and West Parks. Permanent structures could be placed alongside the tee markers.  They could also be placed along the edge of Ballpark Drive.  Public Works Superintendent Johnson suggests considering having the StoryWalk at the park in Country Gate.  They have sidewalks running all the way around the pond next to the playground.  Clerk-Treasurer Alspach will contact Wilson and Taylor and ask them to look at the park at Country Gate.

Process to Sell Town Buildings
[bookmark: _GoBack]Attorney Robbins explains the procedure that will need to be followed to sell the current Town Hall and Police Station once those offices are relocated to 540 Tracy Road. Robbins states that there are a couple of options:
1. Council can advertise for bids and accept bids for 60 days. Can accept highest bid and can inform other bidders of the higher bids to allow them to raise their bid.
2. Can follow the bid procedure but also involve an auctioneer at the end to hold a live auction to allow other interested parties or bidders to raise the highest bid.
3.  After advertising, if the 60 day period expires without receiving a reasonable bid the town can hire a broker.
Town Council
Page Three
12-2-2014

4.  We can hire an auctioneer to handle the advertising and promote the sale of our buildings.
Attorney Robbins states the council can set the parameters of the sale including a reserve price for each building. Robbins recommends involving an auctioneer from the start to help promote and advertise these buildings.  Council directs Attorney Robbins to contact 2 – 3 auctioneers and get cost information as well as a scope of the services they would provide and report back at the next meeting. They would like to begin the process right after the first of the year and look at holding an auction in late February if the auctioneer agrees with that timing. Council asks Robbins to keep Town Manager Spencer apprised of progress on this issue.

Funeral Flowers
Clerk-Treasurer Alspach states that Johnson County Sheriff Dog Cox’s mother died and asks if the council would like her to send flowers.  Council directs Alspach to order funeral flowers from the town.

Open House
Councilman Rogier would like to host an Open House once all of the renovations have been completed and we are moved in to the new location. 

LED Sign
Councilman Rogier asks the status of the LED sign.  Councilman Perrin states the vendor has been asked to present a demo at the 2nd meeting in January, weather permitting.

New Whiteland Volunteer Fire Department Monthly Stats
Town Manager Spencer presents a copy of the November Run Report as prepared by Chief Wilson.  Wilson will begin providing these on a monthly basis.  Council is very appreciative of this information.

NLC Service Line Warranty Program
Town Manager Spencer states he met with a representative from this company earlier today.  They are requesting a partnership with New Whiteland.  They would do mailers twice yearly offering our residents insurance on their sewer and water lines.  Spencer presents copies of their marketing packet.  He also has a proposed agreement that he gives to Attorney Robbins.  Spencer states there would be no cost incurred by the town, it is a voluntary program, not mandatory, and explains that NLC will pay a $0.50 royalty to New Whiteland for ach warranty contract sold.  Council asks Attorney Robbins to review the information provided and the contract and report back at the next meeting.

LEGISLATIVE BUSINESS
Ordinance 2192
Clerk-Treasurer Alspach presents the 2015 Salary Ordinance in title only on final reading. Councilman Noonan moves to adopt Ordinance 2192 and is seconded by Councilman Schilawski. Vote 5 affirmative.

Ordinance 2195
Clerk-Treasurer Alspach presents the ordinance amending Ordinance 2193 that authorized the writing off of several uncollectible accounts from 2009 – 2012. Attorney Robbins explains that this ordinance more clearly states our policy for writing off uncollectible debt and authorizes the Clerk-Treasurer to do so.  Councilman Rogier moves to adopt Ordinance 2195 on first reading and is seconded by Councilman Schilawski. Vote 5 affirmative.
Councilman Alspach moves to suspend the rules and consider the ordinance on final reading. Motion is seconded by Councilman Noonan. Vote 5 affirmative.   
Council President Perrin reads Ordinance 2195 in title only on final reading.  Councilman Schilawski moves to adopt Ordinance 2195 and is seconded by Councilman Alspach. Vote 5 affirmative.  
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Ordinance 2196
Clerk-Treasurer Alspach reads and explains the ordinance declaring a 1995 Western Snow Plow surplus and authorizing disposal on first reading.  Councilman Alspach moves to adopt Ordinance 2196 and is seconded by Councilman Rogier. Vote 5 affirmative.  This item will be placed on the December 16th agenda.
Town Manager Spencer states that a New Whiteland Police Officer who lives in the country has asked if he could have the plow to use on his tractor.  Our employees had to go plow his driveway for him to get to work because he couldn’t get out.  Attorney Robbins states town employees should not be plowing private property on town time or using town owned equipment.  Robbins states all employees have a responsibility to get to work when scheduled and need to make arrangements without using town resources.  Both Spencer and PW Supt. Johnson states the plow has no value other than the scrap metal value.  Council states when the ordinance is approved on final reading the PW employees are to dispose of the plow at Crossroads Recycling.  If the employee is interested in the plow they can contact Crossroads and purchase it from them.

Ordinance 2197
Clerk-Treasurer Alspach presents and explains the transfer ordinance on first reading. Councilman moves to adopt Ordinance 2197 and is seconded by Councilman Schilawski.  Vote 5 affirmative.
This ordinance will be placed on the December 16th agenda.

Resolution 2014-07
Clerk-Treasurer Alspach presents the Resolution to reduce the 2014 Rainy Day budget by $40,000 so that the 2015 budget can be fully funded.  Councilman Rogier moves to adopt Resolution 2014-07 and is seconded by Councilman Alspach.  Vote 5 affirmative.

Transfer Memo
Clerk-Treasurer Alspach presents and explains the transfer memo for the Wastewater Utility. Councilman Alspach moves to approve the transfer and is seconded by Councilman Schilawski.  Vote 5 affirmative.

OPEN TO THE PUBLIC
Amy Sullivan, 149 Hilltop Farms Blvd. asks if we accept payments that people want to make on other people’s accounts.  Clerk-Treasurer Alspach states that we do.  Tends to happen more frequently around the holidays but they are accepted year round.

Being no further business the meeting was adjourned at 8:47 p.m.

Respectfully submitted,


_______________________________
Maribeth Alspach, Clerk-Treasurer



Approved: ________________________________
                  John Perrin, Council President





