NEW WHITELAND TOWN COUNCIL
December 16, 2014
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, Mike Rogier and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach and Town Manager Spencer.  Councilman Schilawski was absent.  Councilman Rogier offered the opening prayer.  

MINUTES
Councilman Noonan moves to approve the minutes of the December 2nd meeting and is seconded by Councilman Rogier.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
B. Innskeep, 942 Nicole Way is requesting a sewer adjustment. They had a leak in their hot tub, someone stole water from their outside spigot and they had a broken toilet. They state that all items have been repaired, the toilet was fixed November 17th.  They have no receipts to present and state that they did the work themselves. Council approves adjustment in the amount of $305.20.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and Docket for December 16th for approval.  Councilman Alspach moves to accept and approve both reports and is seconded by Councilman Noonan.  Vote 4 affirmative.  Clerk-Treasurer Alspach states that the invoice for the 2nd draw on the remodel project came in after the docket had been run. She is asking for permission to cut the check and release it tomorrow rather than hold it for the end of the year docket.  Councilman Rogier asks how many more payments there will be. Clerk-Treasurer Alspach says the next draw will be when the project is complete. Council authorizes issuing payment to CRC Properties on 12/17/2014.

OLD BUSINESS
SEALS Memorandum of Understanding
Chief Wilson is recommending that the MOU not be signed at this time.  He would like an additional 30 days to research other options.  Wilson cites several incidents wear the SEALS employees were either disrespectful to our employees or unprofessional with our residents.  He also notes there were 4 days that they were unavailable because they did not have a crew to man the ambulance.  There are no set crews or personnel assigned to our ambulance. Wilson also notes slow response time on one EMS run stating it took 12 minutes for the ambulance to come from the Whiteland Fire Station to an address on Eastlawn.  Our department is not notified if the ambulance in out of service or unstaffed for a day and both Chief Wilson and Attorney Robbins have had trouble getting their calls returned. Council asks Wilson to research more options. Attorney Robbins will again attempt to get SEALS to provide a revised MOU.  This item will be placed on the agenda for the second meeting in January.

540 Tracy Road Renovation Update
Town Manager Spencer reports that the painting should be finished this week in the Police Department. Several items have been identified that were missed in the construction documents:
1)  There is no attic access in the building. One will be added in the Police Department
 mechanical room.
2)   An exhaust fan and a separate ceiling vent are needed in the Police Department lab.
3)   A sink is needed in the lab.
4)   Furnaces were inspected and the technician is recommending that the flex pipe on the gas lines be replaced with black steel pipe.  Spencer met with our contractor and is checking to see what code requires.
5)   Wire glass that was ordered for the payment windows needs to be replaced with tempered glass.  Payment pass thru holes cannot be cut in mesh wire glass. If possible would like to replace glass door panels in Suite A hallway entrances with tempered glass as well.
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6)   Suite A & C need to have all door hardware changed to be compatible with Best Lock system cores.  Suite B needs to have the existing cores drilled out and new cores put in.  To replace hardware where necessary and re-core locks will cost about $4,000.00.
Council agrees that all of these items need to be addressed and directs Spencer to have the contractor prepare the necessary Change Order.
Spencer adds that the glass for the door in Suite A is supposed to be installed within the next week.  Councilman Alspach asks about the gutter repairs.  Spencer states Reliable Guttering will make the needed repairs at a cost of $350.00.  CRC Properties will send a team in the week after we move in to touch up any paint scuffs that may happen during the move. Carpet is scheduled to be installed next week and the cove base the week after.
Spencer asks for council to authorize comp time for the weekend of the move in the event that the employees cannot get their offices set up to open for business on the 20th.  Council states that the hours need to be “within reason” and that Spencer can ask for volunteers from other departments if help is needed moving boxes and/or furniture. Clerk-Treasurer Alspach adds that the utility clerks will also process any night deposit payments that weekend.  We will check the night deposit box at 401 Mooreland at 8:00 a.m. on January 20th and then have the Public Works employees seal it so that no additional payments can be dropped off at the old building.

Employee Handbook Memorandum
Attorney Robbins has prepared a memorandum further explaining the gift policy for Town Manager Spencer’s signature if the council approves. The memorandum explains that individual gifts are prohibited. Generic gifts like calendars, hats, candy, cookies, etc. that are given to all employees or to a department are permitted. Councilman Rogier moves to approve the memorandum as prepared by Attorney Robbins and to authorize Town Manager Spencer to sign and distribute it.  Councilman Alspach seconds the motion. Vote 4 affirmative.

StoryWalk
Clerk-Treasurer Alspach states that she notified both of the library representatives of the Council’s suggestion that they consider the park at Country Gate for this project.  Both ladies said that they would but have not been in touch since.  This project would probably not happen until spring.

Proctor Park Damage Concerns
Council President Perrin states that the contractor who is doing retaining wall work on private property in Tracy Commons is creating quite a mess in Proctor Park.  Perrin is concerned that the damage will not be properly corrected or addressed. Town Manager Spencer states that he has been assured by the contractor that we will not know that they had been there once they are finished and have repaired the damage to the park.  Spencer has photos of how the park looked before the work was started.  Attorney Robbins also prepared a waiver form / agreement that the contractor signed.  Spencer will continue to monitor the situation.

Process to Sell Town Buildings
Attorney Robbins contacted two (2) Auctioneers to get cost and scope of services information on listing the two buildings once they have been vacated. 
Christy’s charges 4% commission and will advertise in newspapers, on their website and the internet.  They estimate advertising expenses at $300 - $400.00.
Roger Hughes charges 5% and will also provide advertising. He estimates the advertising expenses at $500 - $600.00.
Both companies would create bid forms, accept bids and hold a live auction to help us dispose of these properties. 
Attorney Robbins states the Council may engage an auctioneer from the beginning or attempt to market the properties on their own and bring in an auctioneer later.  The Council will need to clearly define any conditions that will be attached to the properties.
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Attorney states potential buyers will probably want the sale to be contingent on an Environmental Report, we will need to provide a Clean Title, generally requite 10% deposit at time bid is accepted with the balance due within 30 days or at closing, the Council will want to set a Reserve Bid on each property and will want to look at zoning on both locations.  Attorney Robbins will look into the zoning issues. This item is to be placed on the January 6th agenda.  
Councilman Schilawski arrives at 7:52 p.m.
Councilman Rogier moves to contract with Christy’s to market and sell both properties.  Councilman Alspach seconds the motion. 
Vote 5 affirmative.

NLC Service Line Warranty Program
Attorney Robbins has reviewed the information presented at the last meeting, along with the proposed contract and has tried to contact some of the other municipalities that have endorsed this company.  This company sells insurance for homeowners for their sewer and water lines. They want to affiliate themselves with the town and use our logo on their marketing materials. Robbins adds that in some areas they actually use the municipality’s letter head and put their municipality’s logo on their invoices to their customers.  Attorney Robbins was able to speak with employees at Findley, Ohio, Fairfield, Ohio and Berwyn, Illinois.  All of the people he spoke with had good comments and had not had any problems with the services offered.  They did say that because of the way that NLC markets their insurance most residents believe the service is being provided by the municipality.  When they have a problem the call the city to report it and to try and schedule service.  If the repair work takes longer than the resident thinks it should they call the town hall to complain.  Council needs to consider if it is philosophically correct for local government to endorse a for profit company soliciting their residents.  Attorney Robbins recommends that if the council is considering endorsing this company that before entering a 3 year contract they ask for mock ups of the marketing materials, letters and bills.  Councilman Rogier states his is opposed to having our logo on their bills.  Clerk-Treasurer voices concern over customer opinion if this would appear to be a “kick back” also if our level of service with Indiana American would deteriorate if we endorse their competitor.  President Perrin states residents are not required to purchase the insurance and this would be a way to bring some additional revenue into the town.  Attorney Robbins will contact NLC and request samples of the materials they would be using in New Whiteland for the council to review before making a decision.  Councilman Schilawski states that the Attorney and the Clerk-Treasurer have raised some issues that create some serious reservations for him.  Attorney Robbins recommends waiting to see what their response is to our request of being able to approve the forms prior to signing the contract.

Voluntary Donation Option on Utility Bills
Councilman Rogier states that it was discussed earlier to add an option for making a donation to the Parks Fund on the utility bills.  No action was taken.  Rogier would like the council to approve adding that language and that the money be used for improvements in the various parks. Clerk-Treasurer Alspach states that it would require a software change for our utility billing program and she doesn’t know what that would cost.  Council asks her to gather that information for the January 6th meeting.

NEW BUSINESS
Clerk-Treasurer Bond
Clerk-Treasurer Alspach presents her bond renewal.  The bond is in the amount of $180,000.00 at an annual cost of $615.00.  This payment was included on tonight’s docket.  The bond must be accepted and approved by the council and then filed at the Recorder’s Office at the Courthouse.  Councilman Rogier moves to approve the bond and is seconded by Councilman Alspach. Vote 5 affirmative.
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Council Member Annual Certification
Attorney Robbins has prepared the annual certifications acknowledging compliance with our ordinances on nepotism and contracting with relatives.  All councilmen have signed the certifications and they will be filed in the Clerk-Treasurer’s Office.

Web Site
Councilman Schilawski asks if we could put some local pictures of the Christmas lights on the website.  Clerk-Treasurer Alspach says she can post pictures to the Town’s Facebook page if people submit them or they can post their own. Schilawski will send one to the office for her to post and encourage other residents to do the same.
Council President Perrin states he would like to organize some type of decorating contest with judges next year to encourage people to participate in putting up Christmas lights and decorations.

Cell Phones
Town Manager Spencer states that he, Supt. Johnson and Marshal Stephenson met with Verizon to discuss issues they have been having with the cell phones. The Public Work employees would prefer to have the town call their personal cell phones rather than have to carry two phones. Spencer has an agreement that each of the employees has agreed to sign stating they will make their personal number available to the town as well as an emergency contact number. Spencer is recommending only keeping one of the regular cell phones for the on call person. He and Wendell would be upgrading to Smart Phones. Spencer states Clerk-Treasurer Alspach will also have a Smart Phone and will transfer her personal number to the new phone.  Smart Phones are a requirement for the new security system.  Making these changes will save the Public Works Department about $100 per month.  Verizon also has the air cards that the Police and Fire Department use.  Their cards run $29 per month and the cards they are purchasing from Sprint are $43 per month.  Spencer would like permission to move the air cards from Sprint to Verizon.  Council approves all the recommended changes.

LED Sign
Councilman Perrin states the vendor will present a demo at the 2nd meeting in January, weather permitting. Perrin also has a second vendor in Indianapolis. Town Manager Spencer states that Sign Solutions would like to quote the sign.  They have been doing LED signs for some time and did the Grace Assembly of God sign and the signs at Skillman’s.

LEGISLATIVE BUSINESS
Ordinance 2196
Clerk-Treasurer Alspach reads and explains the ordinance declaring a 1995 Western Snow Plow surplus and authorizing disposal on final reading.  Councilman Schilawski moves to adopt Ordinance 2196 and is seconded by Councilman Noonan. Vote 5 affirmative.  

Ordinance 2197
Clerk-Treasurer Alspach presents and explains the transfer ordinance on final reading. Councilman Rogier moves to adopt Ordinance 2197 and is seconded by Councilman Alspach.  Vote 5 affirmative.

Ordinance 2198
Clerk-Treasurer Alspach presents and explains the transfer ordinance on first reading. Councilman Schilawski moves to adopt Ordinance 2198 and is seconded by Councilman Rogier.  Vote 5 affirmative.
Councilman Alspach moves to suspend the rules and consider the transfer ordinance on final reading. Motion is seconded by Councilman Noonan. Vote 5 affirmative.
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President Perrin reads the transfer ordinance in title only on final reading. Motion to adopt by Councilman Rogier with second by Councilman Schilawski.  Vote 5 affirmative.

Transfer and Additional Appropriation Memo
Clerk-Treasurer Alspach presents and explains the transfer memo for the Wastewater Utility and the Additional Appropriations for the Water Utility. Councilman Rogier moves to approve the transfer and additional memo and is seconded by Councilman Noonan.  Vote 5 affirmative.

Clerk-Treasurer Alspach states she will prepare a final docket on December 31st and will email the council when it is ready to be signed.

Councilman Rogier asks about the area on Sawmill Road just south of Tracy Road. He says it looks like it was missed during the paving project.  Town Manager Spencer will contact E & B Paving.

President Perrin expresses concern over the condition of the northwest corner of Tracy at US 31.  Supt. Johnson states that is the responsibility of State Highway.  Johnson states they have put gravel down but the large trucks keep cutting the corner, driving off the road and pushing the gravel out.  Town Manager Spencer will contact State Highway to see if they will address the problem. If not, ask if they would allow us to put some concrete there.

OPEN TO THE PUBLIC
None.

[bookmark: _GoBack]Being no further business the meeting was adjourned at 8:45 p.m.

Respectfully submitted,


_______________________________
Maribeth Alspach, Clerk-Treasurer



Approved: ________________________________
                  John Perrin, Council President





