NEW WHITELAND TOWN COUNCIL
November 4, 2014
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:15 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, Mike Rogier, John Schilawski and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach and Town Manager Spencer. Councilman Alspach offered the opening prayer.  

MINUTES
Councilman Schilawski moves to approve the minutes of the October 21st Council Meeting and is seconded by Councilman Noonan.  Vote 5 affirmative.  
Councilman Alspach moves to approve the minutes of the October 28th Council Meeting and is seconded by Councilman Noonan.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and Docket for November 4th for approval.  Councilman Noonan moves to accept and approve both reports and is seconded by Councilman Schilawski.  Vote 5 affirmative.  

OLD BUSINESS
Street Repair Update
Town Manager Spencer reports that E & B Paving’s asphalt plant is down.  Work will resume on Wednesday, November 5th and should be finished this week.

RJE Furniture
Clerk-Treasurer Alspach reports that she, Town manager Spencer and Marshal Stephenson met with the furniture representative last Friday.  During that meeting it was discovered that the desk chairs for the Police Department were overlooked on the order.  We were also shown some computer monitor sleeves / arms that would create more desk space in 7 of the offices.  We would also like to upgrade the chairs for the council room for one with arms as previously discussed.  These revisions to the original order will result in a price increase of around $4,000.00.
Councilman Alspach presents a Change Order and explains that he met with the contractor at the new building today after being contacted about a question on the office counter for the Utility Office.  The counter height for the customer payment windows was only designed at 29” which was too low.  While discussing that issue it was discovered that the payment windows called for Plexiglas which is what we were trying to get away from.  Further discovery found that no glass of any kind had been planned for the customer window in the Police Department.  Alspach presents a Change Order changing the height of the customer counter in the Utility Office to 39” which matches the one in the current office and having the wire mesh safety glass installed in all 3 customer windows.  By putting the safety glass in the customer window in the Police Department the roll down door at the window can be deleted.  Marshal Stephenson has approved this change.  If approved this Change Order will result in a reduction of $400 +/- on the contract.  Councilman Rogier moves to approve Change Order #1 and to authorize President Perrin to sign it.  Councilman Schilawski seconds the motion. Vote 5 affirmative.  
Change Order discussion follows.  Council does not want the project delayed waiting on change approvals any more than necessary. If the change involves a change to the scope of the project or to the cost of the contract – council approval is required.  If the change is simply dealing with color, texture, materials, etc. and does not affect the scope or the cost Town Manager and Clerk-Treasurer could approve.  Councilman Rogier moves to authorize Town Manager Spencer and Clerk-Treasurer Alspach to jointly approve minor changes as described and is seconded by Councilman Schilawski. Vote 5 affirmative.
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A Change Order has been requested to lower the height of the council desk, making it all the same height.  Council will take the chairs they use now to the new building and directs Clerk-Treasurer Alspach to order one additional chair that is similar to the chairs being used now.  Council authorizes adding the other items to the RJE furniture order.

Truck
Town Manager Spencer presents 2 quotes for 2 different trucks. Both trucks are 2015 models on is a 1 ton diesel and the other is a ¾ ton gas truck.  Both of these vehicles and quotes are from Ray Skillman.  Spencer checked with other dealers as well but is recommending the 1 ton GMC Sierra 3500.  After trading in the four (4) pickup trucks the final cost of the 1 ton diesel is $23,144.31.  The cost after trade-in on the ¾ ton is $15,088.94.  An additional $4,850.00 will be spent to have a new snow plow installed on the truck.  Councilman Alspach leaves the meeting at 7:45 p.m.  Skillman is offering $20,000 in trade-in credit on the four (4) trucks that are being traded.  Councilman Perrin states that he would recommend the diesel truck as he believes the engine will require less maintenance than the gas engine.  Councilman Rogier moves to purchase the 1 ton GMC and the snow plow and is seconded by Councilman Schilawski.  Councilman Rogier asks if the truck has a backup camera.  Spencer states it does not.  Vote 4 affirmative.

Lab Testing
Clark Elementary is in need of lab testing for their Wastewater Plant.  The Town of New Whiteland is offering to provide the testing through our lab and with our employees.  Councilman Schilawski will notify the school and see if they would like to discuss this. If they would like New Whiteland to provide the testing we will do so at no cost while an agreement is reached or while they find another lab that can do their testing.  Councilman Rogier approves having Councilman Schilawski contact Clark Elementary and is seconded by Councilman Noonan. Vote 4 affirmative.

LEGISLATIVE BUSINESS
Ordinance 2191
Clerk-Treasurer Alspach reads and explains the transfer ordinance on final reading.  Motion to approve by Councilman Rogier with second by Councilman Schilawski. Vote 4 affirmative.  

OPEN TO THE PUBLIC
None.

Being no further business the meeting was adjourned at 7:55 p.m.

Respectfully submitted,

_______________________________
[bookmark: _GoBack]Maribeth Alspach, Clerk-Treasurer



Approved: ________________________________
                  John Perrin, Council President





