NEW WHITELAND TOWN COUNCIL
November 17, 2014
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:15 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, Mike Rogier, John Schilawski and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach and Town Manager Spencer. Councilman Alspach offered the opening prayer.  

MINUTES
Councilman Schilawski moves to approve the minutes of the November 10th Executive Session and is seconded by Councilman Alspach.  Vote 5 affirmative.  
Councilman Rogier moves to approve the minutes of the November 10th Council Meeting and is seconded by Councilman Alspach.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
E. Stegerman, 35 Winthrop had a stuck toilet and presents receipts documenting repairs while requesting an adjustment.  Council authorizes credit adjustment of $228.90.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and Docket for November 17th for approval.  Councilman Rogier moves to accept and approve both reports and is seconded by Councilman Alspach.  Vote 5 affirmative.  

OLD BUSINESS
540 Tracy Road Renovation Update
President Perrin states that the council members did a walk thru inspection earlier today.  We received cost information on raising the ductwork for the HVAC above the drywall ceiling in the council room except for the hallway and conference room.  This will raise the ceiling height in that area.  An acoustical ceiling will be done in the hallway and conference room.  We will also install 40 – 6” can lights.  These changes will result in a $6,200.00 increase in the contract. This will also include removing and capping the water line that runs across the ceiling to an outside spigot.  Councilman Rogier moves to approve the changes and is seconded by Councilman Noonan. Vote 5 affirmative.  CRC Properties will prepare the Final Change Order for President Perrin’s signature.

Website Design
Clerk-Treasurer Alspach asks that the Council select either Option #2 or Option #3 so that the design team can begin importing our information over.  Council prefers format of Option #3 but the font used in Option #2.  Alspach will notify the designer tomorrow so that they can get started.

Electric Bill – 540 Tracy Road
Town Manager Spencer states that the electric bill at the new building for the two spaces that will be occupied by the Police Department is running more unoccupied than we are paying at their existing location.  Spencer has contacted Midwest Electric to do an assessment of the space and determine what is causing such high usage when everything except the hall lights has been turned off.  Council President Perrin recommends seeing if hall lights can be placed on motion sensors.

Street Striping
Town Manager Spencer has one quote from Otto’s Parking Marking and has requested two additional quotes.  Spencer adds that temperature has to be 40 or above to guarantee that the paint will adhere to the asphalt so work may not be done until spring. Council directs Spencer to check with both the County and the City of Greenwood to see if we could hire them to do the work when the weather permits.
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Disc Golf
Town Manager Spencer states Bob Carver called and suggested that the new course be called Grassy Creek Disc Golf.  Council approves.

Awnings
Spencer presents copies of the quote from Midtown Awning Works for the four (4) awnings for the new building. The awnings have a life expectancy of 10 – 12 years and the total cost including installation is $3,942.00.  Council asks for a quote without the Council Room entrance awning.  The Council has requested a price for creating a restricted access entry connecting all three sections of the new building and want to see those costs before deciding on the awnings.

NEW BUSINESS
Take Home Vehicles
President Perrin states this issue has been discussed several times and a clear policy needs to be established. Councilman Alspach asks if any additional trucks will be gotten rid of in the Public Works Department.  PW Supt. Johnson states there are no plans to get rid of any more trucks at this time.  Councilman Alspach asks how many regular trucks they currently have.  Johnson states six.  Councilman Alspach asks if take home vehicles were eliminated would all six trucks be needed. Johnson says probably but one or two trucks could possibly be eliminated as many jobs require 2 men working together and they usually go out together in the same truck.  Councilman Schilawski asks for Town Manager Spencer’s opinion.  Spencer states he doesn’t have one.  He sees the trucks as a perk or benefit for the employees.  Spencer adds that he has checked with the County and surrounding towns and New Whiteland is the only entity to provide vehicles for all employees, most only provide for PW Supt and Town Manager or Mayor.  Council discusses off duty mileage for police officers and questions why one department is allowed off duty mileage and the other isn’t.  Also disparity of allowing family members or non-employees to ride in one department’s vehicles but not another.  Council directs Town Manager Spencer to ask Marshal Stephenson to track his off duty mileage and for explanation of how gas cost is being calculated as the current report makes no sense.  PW Supt Johnson states that two of the current employees do not take town trucks home. He adds that if that were to change and they wanted take home vehicles we would have to buy another truck.  He is also concerned about snow removal as three of the trucks will have snow plows installed this week.  If the trucks are driven home at night how will the employees on call for snow removal get them when it snows?  Councilmen Schilawski and Perrin are concerned about employee morale if current policy is changed.  No action is taken at this time.

Plan Commission Vacancy
Plan Commission President Scott Alspach states there is a municipal vacancy on the Plan Commission.  Councilman Perrin is willing to fill the vacancy.  Councilman Noonan moves to appoint John Perrin to the Plan Commission and is seconded by Councilman Rogier. Vote 5 affirmative.

31 Corridor Beautification Plan Request
Town Manager Spencer presents a letter from Nathan Bilger, Whiteland Director of Planning and Zoning inviting the Town to participate in the US 31 Corridor Planning meetings.  The first meeting is November 19th at 7:00 p.m.  Council asks about cost and according to the letter there is none, at least for the planning phase.  Council asks if Town Manager Spencer would be interested in attending to represent New Whiteland.  Spencer says it is an evening meeting and he already has other evening meetings.  Council directs Spencer to request copies of the meeting minutes and report back with what is going on in the meetings.
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LED Sign
President Perrin shares an example of the type sign that he thinks might be a nice addition to the new location.  The sign is double sided, four color, lighted with a scrolling message board that can be changed from a computer.  The cost is in the $10,000 - $14,000 range.  Councilman Alspach recommends checking on sign regulations in that area and then checking with other tenants in that business center to see if they would want to be included on the signage to help defray the cost.  Town Manager Spencer will get information on signage requirements and then the Council can decide if they would like to see a demo in January.

Employee Christmas Lunch
Town Manager Spencer asks permission to have Malone’s cater an employee luncheon like was held last year.  Spencer is recommending the same menu and the date of December 12th at noon.  There is no price increase and the luncheon would cost $525.24.  The luncheon would be served in the Assembly Hall.  Councilman Schilawski moves to approve the luncheon and the catering expense and is seconded by Councilman Rogier. Vote 5 affirmative.

LEGISLATIVE BUSINESS
Ordinance 2192
Clerk-Treasurer Alspach presents the 2015 Salary Ordinance on first reading. Councilman Rogier moves to adopt Ordinance 2192 and is seconded by Councilman Alspach. Vote 5 affirmative.  This item will be placed on the December 2nd agenda for final approval.

Ordinance 2193
Clerk-Treasurer Alspach presents the ordinance authorizing the writing off of several uncollectible accounts from 2009 – 2012 along with account information and backup documentation.  Councilman Alspach moves to adopt Ordinance 2193 and approve writing off these accounts.  Councilman Rogier seconds the motion. Vote 5 affirmative.

Ordinance 2194
Clerk-Treasurer Alspach reads and explains the transfer ordinance on first reading.  Councilman Rogier moves to adopt Ordinance 2194 and is seconded by Councilman Schilawski. Vote 5 affirmative.  Councilman Schilawski moves to suspend the rules and consider the transfer ordinance on final reading. Motion is seconded by Councilman Alspach. Vote 5 affirmative.   Council President Perrin reads Ordinance 2194 in title only on final reading.  Councilman Alspach moves to adopt Ordinance 2194 and is seconded by Councilman Schilawski. Vote 5 affirmative.  

Transfer Memo
Clerk-Treasurer Alspach presents and explains the transfer memo for the Waste and Storm Water Utilities. Councilman Alspach moves to approve the transfers and is seconded by Councilman Schilawski.  Vote 5 affirmative.

OPEN TO THE PUBLIC
Pw Supt Johnson states he is concerned about coverage during winter months and employees being on vacation. He is requesting that the Employee Handbook prohibit Public Works employees from taking vacation from December through February or at minimum to be available to be called in during a snow event.  Councilman Alspach states this is not an Employee Handbook issue or a policy that the Council would set, it is more of a supervisor decision.  Council would recommend making sure employee’s understand that they may be called out and that they let their supervisor know if they will be out of the area while on vacation and make arrangements for their on-call rotation schedule to be covered.  If the employee is staying in the area they would be expected to come in if called out on a snow event.  Council also recommends getting an on call part time driver list for snow removal.
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Being no further business the meeting was adjourned at 9:05 p.m.

Respectfully submitted,


_______________________________
Maribeth Alspach, Clerk-Treasurer



Approved: ________________________________
                  John Perrin, Council President





