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Town Council President John Perrin opened the meeting at 5:30 p.m. Council members present were Terry Spencer, Scott Alspach, John Perrin and Joe Noonan. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach and PW Supt. Johnson.  Councilman Don Harris, Marshal Stephenson, Fire Chief Hedrick and Office Manager Yates were absent.  

The purpose of the meeting was to discuss the possibility of hiring a Town Manager / Executive Administrator.  Clerk-Treasurer Alspach has obtained a copy of Bargersville’s Town Manager job description which the council reviews. 

President Perrin states that we have not had anyone serve in this position for 16 years and that many of the duties that are included in the sample job description are currently being done by the Clerk-Treasurer or the Public Works Superintendent.  Perrin notes that the work load has grown to the point that it may be time to consider filling the position again.

 Councilman Alspach asks if funding would be available to cover the position.  Clerk-Treasurer Alspach states that depending on when the position is filled she knows that there is funding available for the remainder of this year if we transfer some money from other appropriations.  She is unclear as to whether or not we would have to reduce this year’s budget and then file for an additional appropriation to get the funds in the correct departments to set up the new position.  Alspach adds that she thinks money could be reallocated in the 2014 budget, however she has no idea what impact the PSAP levy shift will have on our budget.  Funding could be used from some of the remaining monies in the Water Utility accounts that have not been closed out.

Councilman Noonan moves to re-establish the position and to begin looking for candidates to fill the spot.  Councilmember Alspach seconds the motion.

Council President Perrin asks what the next step would be.  Attorney Robbins states the council would need to interview prospective candidates, make a selection and hire the individual.  Council directs Clerk-Treasurer Alspach to prepare an ad to run for 1 week in the Daily Journal asking that interested candidates submit their resumes by 5:00 p.m. on the last day of the advertising period.  Council will review the resumes and select candidates to interview.  The requirement that town employees must live within 6 miles of the town limits should be included in the ad. If hired, the new employee will have six months to relocate, at their own expense.  Council will send Clerk-Treasurer Alspach suggested changes to the sample job description by August 9th.

Being no other business the meeting was adjourned at 6:03 p.m. 

Respectfully submitted,		

____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
	     John Perrin, President

