NEW WHITELAND TOWN COUNCIL
September 17, 2013
MEETING MINUTES



Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Don Harris, Joe Noonan and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Office Manager Yates, Fire Chief Hedrick and Marshal Stephenson. Councilman Harris offered the opening prayer.

MINUTES
Councilman Noonan moves to approve the minutes of the September 3rd meeting and is seconded by Councilman Harris.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for approval.    Councilman Alspach moves to accept and approve both reports and is seconded by Councilman Harris.  Vote 4 affirmative.  

OLD BUSINESS
Park Hours Clarification
Town Manager Spencer has researched the hours for the parks and reports that according to Town Code they are from 8 a.m. to 10 p.m.  Council discusses changing hours.  Councilman Harris moves to change the park hours to 6 a.m. to 10 p.m.  Councilman Noonan seconds the motion.  Vote 4 affirmative.  Marshal Stephenson will notify his officers.

Top Ten Street Repairs
Town Manager Spencer shares a list compiled by Dwayne Dykes of the 10 worst streets in need of repair in town.  Spencer would like to solicit bids this winter to have work done in the spring.  President Perrin suggests getting some bids this fall to see if we could get a couple of streets done this year.

Sidewalk Repairs
Town Manager Spencer presents pictures of 4 buckled sidewalks.  Attorney Robbins states the council has several options:
1) Demand that property owners repair sidewalks
2) Contract with a vendor to repair the unsafe sidewalks and bill the property owners
3) Town repair unsafe sidewalks and bear the expense
4) Town provide labor and have property owners pay for materials.
These sidewalks will have to be removed and the tree roots that have caused the damage will need to be removed before new sidewalks can be formed and poured.  The worst sidewalks are in the subdivisions that have planted trees in the right of way between the curb and the sidewalks.  Problem is concentrated in the Raintree subdivision now but will probably occur down the road in Country Gate as they have several trees planted in the same area.
Council directs Attorney Robbins to draft changes to the Sub-Division Control Ordinance to prohibit developers from planting trees in the right of way.  Council also selects option #4 and directs Town Manager Spencer to work with the Public Works Department to create a list of the most dangerous sidewalks and then start with the worst and begin contacting property owners and scheduling repairs.  The amount of sidewalks repaired will be dependent on funding available.
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2014 Budget Update
Clerk-Treasurer Alspach attended the County Council budget hearings earlier today and our budget was approved with a non-binding recommendation.  Alspach distributes copies of the actual proposed budgets as prepared by the Department Heads to the Council.  She asks that they review these and direct any questions to the individual Department Heads.  Our budget hearings have been scheduled for October 1st and 15th.

 ArcDesign Matrix
Clerk-Treasurer Alspach forwarded copies of a list of items that had been provided by ArcDesign and asked that each council member rate them from most important to least important.  All councilmen will provide their lists to Town Manager Spencer and he will create a consensus from their results to provide to ArcDesign.

Police Department 12 Hour Shifts
Councilman Harris states the Council discussed changing to 12 hour shifts with Marshal Stephenson.  Councilman Alspach submitted a sample schedule and Harris has expanded it to 4 months.  President Perrin states that he likes the 12 hour shift concept but believes any changes should not take place until January.  Marshal Stephenson states that none of the officers want to work the proposed schedule 4 days on 3 days off 3 days on 4 days off.  Councilman Harris will email all council members copies of the proposed schedule.  Stephenson presents a memo of concerns regarding adopting a 12 hour shift.  Council will take the memo under review.  Marshal Stephenson states that if they go to 12 hour shifts the officers will need increased hours of vacation and will want more vacation than other civilian employees.  Stephenson adds that comp time will become an issue as he currently has 11 hours of flexible time before he has to pay comp time, the new schedule will only have 3 hours in a 28 day period.  President Perrin notes it may be time to consider adding Reserve Officers to the department again.

Public Works
Supt. Johnson asks permission to begin advertising to replace the employee who resigned in August.  Council approves but asks that future employees be required to submit a criminal background check with their application.  A pre-employment drug test will also be a condition of employment.  A background investigation will be done on all future hires, references will be checked and documented.
Council approves advertising for vacant position.  Johnson and Town Manager Spencer will review applications and conduct interviews.

Tornado Sirens
Fire Chief Hedrick asks Attorney Robbins to draft a Memorandum of Understanding between New Whiteland and Greenwood allowing our sirens to tie into Greenwood’s system and for their dispatchers to set off our sirens.

NEW BUSINESS
Clerk-Treasurer Alspach presents a sample disconnect letter and explains the frustrations with the current disconnect procedure with Indiana American.  Alspach believes that mailing out the letters
will cut down on the number of actual disconnects and will not slow down or impede the process.  She believes this process will reduce stress on our residents as well as our staff.  Letters will be mailed the morning after the due date and customers will be given a week or so to pay before being turned over to Indiana American for disconnect.  Council approves the letter.  An update will be given after 2 – 3 months to determine if this is helping.
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Storm Sewers and Manholes
Town Manager Spencer states that some of this infrastructure dates back to the mid 50’s.  He is going to help create a plan identifying repair or replacement of faulty infrastructure.  Then we can begin budgeting to replace or repair a certain number each year.  Curb inlets and manholes need to be addressed.  Duane McCauslin will create a priority list.

Comp Time Policy
PW Supt Johnson states that there has never been a written policy for how comp time is calculated for the on-call employee.  Johnson has prepared a draft policy, has reviewed it with Town Manager Spencer and presents it to the Council for their review.  Councilman Noonan moves to adopt the policy as written and is seconded by Councilman Harris.  Vote 4 affirmative.  

Vehicle Purchase
PW Supt Johnson states that an additional truck was purchased and is being driven by the Town Manager.  The 2010 Dodge Ram pickup has 26,000 miles and was purchased for $12,500.  Johnson got verbal approval from the councilmen prior to making the purchase.

LEGISLATIVE BUSINESS
Ordinance 2176
Clerk-Treasurer Alspach reads and explains the transfer ordinance on first reading.  Councilman Alspach moves to adopt the ordinance as presented and is seconded by Councilman Harris.  Vote 4 affirmative.  This item will be placed on the October 1st agenda.

OPEN TO THE PUBLIC
Amy Sullivan, 149 Hilltop Farms Blvd. asks about TIF money.  Attorney Robbins explains that New Whiteland does not have any TIF districts.  We did enter into an agreement with MetroNet and the Franklin Redevelopment Commission for the fiber optic work done by MetroNet.

Being no other business the meeting was adjourned at 8:26 p.m. 

Respectfully submitted,		
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____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
	     John Perrin, President
