NEW WHITELAND TOWN COUNCIL
August 28, 2013
SPECIAL MEETING
MEETING MINUTES



Town Council President John Perrin opened the meeting at 6:00 p.m. Council members present were Terry Spencer, Scott Alspach, John Perrin, Don Harris and Joe Noonan. Also present were Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson and Marshal Stephenson.  Attorney Robbins, Fire Chief Hedrick and Office Manager Yates were absent.  

President Perrin states that the purpose of the meeting is interview four firms for a potential remodeling project.  Each firm is allotted 30 minutes to make their presentation.

GRW
Presentation is made by Shane Lyle, V.P over the Architectural side of the design group, Jesse Schook the Project Manager and Deborah Luzier the Planner.  Lyle states GRW is a 220 person A & E firm that was established in 1972 with offices in multiple states.  The closest office to New Whiteland is located on the north side of Indianapolis.  The firm’s headquarters are located in Louisville. 
New construction estimates are presented Municipal building for Town Administration and Police estimate is $2,145,405.  Public Works building is estimated at $1,500,000.  A & E fees will be lump sum in the 6.5 to 7% range.  Remodeling an existing building might be cheaper but would depend on the age, condition and existing building structure.
President Perrin asks what demolition of the existing building would cost.  Lyle estimates $20,000 but states a Phase I Environmental Study should be done first.  Neither of these costs have been included in the new construction estimates.
Councilman Spencer asks if they will have inspectors on site.  Lyle states they are not required in Indiana but that Schook will oversee all aspects of the project.  Mr. Schook is Leed Certified in energy efficient design practice and has won several awards.
President Perrin asks for 2 -3 references with similar sized projects to what we are proposing within a 90 mile radius.

Midwestern Engineers and Myzsak+Palmer
Alan Burch, VP with Midwestern along with Julie Berry a Client Administrator state that their firm has been in existence since 1959.  Their headquarters are in Loogootee, Indiana but recently opened an office in Indianapolis.  Burch notes that they are mostly known for their utility and infrastructure work but that they have done several municipal buildings as well.  Ms. Berry is a former 3 term county commissioner and resides in Madison, Indiana.
Josh Palmer is a partner and Senior Architect with Myzsak+Palmer.  His firm has been in business since 1995 and has 10 employees.  They are located in Vincennes, IN.  His firm has teamed with Midwestern on multiple projects.  Palmer presents the process for the proposed project and states that Alan Burch will be the Project Manager.  They are prepared to complete and present a comparative study with options by the second meeting in October if chosen.  Burch has spoken with an area realtor to try and get current market value data on our existing buildings in the event they are abandoned and need to be sold.
President Perrin asks for a projected time line for the project.  Palmer states that once the final design is approved, bids will be received and contract will be awarded.  He believes construction documents could be ready in January 2014 and once the contract is awarded construction should take nine (9) months.
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Councilman Alspach asks about fees.  Burch presents President Perrin with a sealed envelope containing their proposed fees.
President Perrin asks for 2 -3 references with similar sized projects to what we are proposing within a 90 mile radius.

Architura
Michael Conley, President and Chuck Kotterman, V.P. have 70 years of combined experience.  Their firm in located in Indianapolis.  They have partnered with Moyer & Associates from Chicago on this project and Ann Moyer Kennett is presenting with them this evening.  This Interior Design firm has been in business for 43 years.
Kotterman shows the Town Hall property with the flood plain overlay.  Kennett outlines the process for the project.  Conly states he will work with the Town Manager but will also want regular meetings with the full council.  He adds that they will hire engineering consultants as they do not have engineers in either firm.
Kennett states that her father Fred Moyer is the lead author on police standards for the IACP Police Facility Planning Guidelines as well as the Green Guide for Justice (for AIA police facilities).  He is currently out of the country or he would have attended tonight’s meeting.
Councilman Harris asks for a projected timeline.  Kennett states the Needs Assessment will take 2 – 3 weeks and then thy will need an additional 2 – 3 weeks to come up with options to present to the council.  They could have this accomplished in approximately 6 weeks.
President Perrin asks for 2 -3 references with similar sized projects to what we are proposing within a 90 mile radius.

arcDESIGN
Andy Hine and Kari Funston present for arcDESIGN.  The firm has been in business 14 years and Hine is the President.  He has 30 years of architectural experience.  Funston is an interior designer and will prepare 3D renderings of all spaces and drawings for review throughout the planning process.  She will also assist with finish selection and create a binder with all of the finishes for the remodeled or newly built spaces to leave with us.  arcDESIGN has 20 employees and are located in Indianapolis.  65% of their work is public and 35% is private.  Hine reminds the council that his firm worked with Jim Lasiter a few years ago on a site / space analysis when the town was considering purchasing the New Whiteland Christian Church.  Hine states their process will begin with Master Planning to determine the actual scope of the project.  This will involve interviews with employees, department heads, council, etc.  Once the needs have been clearly identified options will be presented to the council.  The cost of this Phase of the project is $6,500 and that amount will be applied to the remodel or new construction should a decision be made to proceed once the options are presented.  Once an option is selected Hine will bring in contractors to help establish the project cost.  arcDESIGN’s fees are negotiable but generally fall in the 8 – 9% range.
Hine states that as he told PW Supt. Johnson there will be minimal fees on the Public Works building as a prefab steel structure could be used which would only require design and engineering for footers and trusses, etc.,  This should help hold costs down.
Councilman Spencer asks if there will be inspectors on site.  Hine states that once a week they will have staff oversight from either the Engineering or Architectural side on site.  They will also require that the General Contractor is required to have a Construction Manager on site every day.
Town Council
Special Meeting
Page Three
August 28, 2013

Timeline – they will hold meetings with our representatives every 2 weeks.  First report will be ready in 2 weeks and the first cost estimate will be ready in 30 days.  Should have options ready for approval within 60 days.  Once a contract is awarded construction should take 6 – 8 months.
President Perrin asks for 2 -3 references with similar sized projects to what we are proposing within a 90 mile radius.

Being no other business the meeting was adjourned at 8:10 p.m. 

Respectfully submitted,		


____________________________		
Maribeth Alspach, Clerk-Treasurer		
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Approved: _____________________________
	     John Perrin, President

