NEW WHITELAND TOWN COUNCIL
August 20, 2013
MEETING MINUTES



Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Don Harris, Terry Spencer, Joe Noonan and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Office Manager Yates, Fire Chief Hedrick and Marshal Stephenson. Councilman Harris offered the opening prayer.

MINUTES
Councilman Alspach moves to approve the minutes of the July 16th meeting and is seconded by Councilman Harris.  Vote 5 affirmative.  
Councilman Harris moves to approve the minutes of the August 6th Special Meeting and is seconded by Councilman Alspach.  Vote 5 affirmative.  
Councilman Noonan moves to approve the minutes of the August 9th Special Meeting and is seconded by Councilman Harris.  Vote 5 affirmative.  
Councilman Spencer moves to approve the minutes of the August 15th Executive Session and Special Meeting and is seconded by Councilman Harris.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
A. Dishman, 223 Crestwood requests an extension on the full amount of her bill until August 29th.  Council approves.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the August 6th Fund Report and the Docket for approval.    Councilman Harris moves to accept and approve both reports and is seconded by Councilman Noonan.  Vote 5 affirmative.  
Clerk-Treasurer Alspach presents the August 20th Fund Report and the Docket for approval.    Councilman Alspach moves to accept and approve both reports and is seconded by Councilman Harris.  Vote 5 affirmative.  

OLD BUSINESS
2014 Budget and Cum Capital Development Updates
Clerk-Treasurer Alspach states that the initial hearing with the DLGF on the proposed 2014 budget went well.  Alspach is working on revising the Form 1’s to reflect the new Town Manager position and deleting the Dispatcher salary along with the quarterly 911 Consolidation payments.  There were no cuts made to the proposed budget totals.
Clerk-Treasurer Alspach distributes copies of the DLGF approval for the Cum Capital Development Fund.

Consolidated 911 Interlocal Agreement
Attorney Robbins has prepared Resolution 2013-07 that will certify the “Eliminated Costs Amount” or the amount New Whiteland will realize in savings effective January 1, 2014 when the Consolidated Dispatch takes effect.  Clerk-Treasurer Alspach has provided copies of an email she received from Dan Jones with the DLGF on how the amount for New Whiteland is to be determined.
Councilman Harris moves to adopt Resolution 2013-07 with the Estimated Costs Amount set at $49,564.00.  Councilman Alspach seconds the motion. Vote 5 affirmative.  Clerk-Treasurer Alspach will certify a copy of the resolution to the DLGF and will return the original Interlocal Agreement to the county with the amount approved tonight and a copy of the resolution included.  This information had to be certified by September 1, 2013.
Marshal Stephenson will notify Dispatcher Niemann by mail that New Whiteland will no longer have dispatch after December 31, 2013.
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Requests for Qualifications / Proposals
President Perrin states that eight (8) firms submitted proposals.  He would like to narrow the field to 2 – 3 and schedule interviews so that the project can move forward.  Perrin polls councilmen on their top 3 selections.  GRW, Midwestern Engineers and Architura are chosen.
Council will hold a Special Meeting on August 28th to conduct interviews.  Clerk-Treasurer Alspach is to notify the finalists and schedule interviews as follows:
GRW at 6:00 p.m.
Midwestern Engineers at 6:30 p.m.
Architura at 7:00 p.m.

Surplus Vehicle Bids
Clerk-Treasurer Alspach presents a spreadsheet with the bid results.  We advertised six (6) vehicles with a minimum bid requirement of $1,000 on each vehicle.  Most vehicles had multiple bids and all received bids greater than the $1,000 minimum. Councilman Noonan moves to accept the highest bid on each vehicle (total for all 6 vehicles is $9,700) and is seconded by Councilman Harris.  Vote 5 affirmative.  Clerk-Treasurer Alspach will notify the successful bidders and prepare the necessary paperwork.

Fire Department
Chief Hedrick states that in reference to concerns about ambulance service, he did receive a letter from Rural Metro’s corporate office stating that they will continue to provide service as they work through their bankruptcy.  Hedrick adds that in the event Rural Metro would no longer be available Seals covers this area so we will have ambulance service.

Hedrick is waiting on installation date confirmation from Federal Signal.  The weather sirens have been delivered and paid for we are waiting for installation.

Police Department
Marshal Stephenson reports that all PSAP agencies have executed the Interlocal Agreements with Johnson County for the Consolidated Dispatch Center.  Consolidation will take effect January 1, 2014 for all agencies except Greenwood.  Greenwood will continue to operate from their existing location until the larger facility is ready.

NEW BUSINESS
LHD Benefits
Tim Elkin and Bob Piha are present to introduce their company to the town.  They have prepared a “Sample Guide” of the benefits available to our full time employees.  Tim Elkins outlines the services that they currently provide for Bargersville, Johnson County and the City of Indianapolis.  They would oversee all of the health, dental, vision and life insurance policies for the town.  They would educate the employees on the benefits and options available to them, would assist with applications as quotes are requested for comparison plans and rates and would act as an extension of our human resource team.  They are a large company and are brokers for many plans and companies, they have legal counsel on staff and sit on Anthem’s Advisory Board.  They have reviewed our policies and would constantly be looking for better and more cost effective products for us.  Bob Piha would be our point of contact and would advise us and help us remain compliant with all upcoming healthcare changes.  Their firm has an Elite Status with Anthem. They will solicit quotes from other carriers for our renewal rather than an employee having to do that.  They will recommend third party vendors to handle Cobra and to review and update any 125 document plan we have if necessary.  LHD Benefit services will not cost the town anything as the commission fees that our current agents are receiving would be transferred to LHD.
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Councilman Harris moves to make LHD Benefits our Agent of Record and is seconded by Councilman Spencer.  Vote 5 affirmative.  
Councilman Spencer moves to have President Perrin execute the Advisory Agreement with LHD Benefits and is seconded by Councilman Harris.  Vote 5 affirmative.  

Clerk-Treasurer Alspach presents a letter she received from Gallagher and Associates asking to be named Agent of Record for the Workmen’s Comp insurance.  Tim Elkins asks if he can have a representative of a local company that provides the same benefits LHD does on the Property and Casualty side contact the office before the council makes a decision.  Council tables this item.

Cell Phone Policy
Attorney Robbins has some sample policies and is especially impressed with the one used in Whiting, Indiana.  He will make copies available for the department heads to review.
Council directs Marshal Stephenson to add the Clerk-Treasurer’s name to their Verizon account.

Fire Department
Chief Hedrick states that the generator wiring has burnt out in the small rescue truck. This is a back- up vehicle that carries extra supplies. .Hedrick is sending the truck to Waymire’s for a repair estimate.

Police Department
Marshal Stephenson states that they have a box full of antiquated strobe lights and strobe packs they would like to get rid of.  All agencies have gone to LED lights.  Council declares these items surplus and authorizes Stephenson to dispose of them.

LEGISLATIVE BUSINESS
Resolution 2013-06
Attorney Robbins reads and explains the resolution establishing a Hearing Board and the criteria for disputing sewage bills.  Councilman Harris moves to adopt Resolution 2013-06 and is seconded by Councilman Spencer.  Vote 5 affirmative.  Office Manager Yates will send the language to Keystone to have it added to the monthly bills.

Ordinance 2174
Attorney Robbins reads and explains the ordinance designating Main Source Bank as our designated depository retroactive back to May when the town council approved moving our accounts in a public meeting.  Councilman Alspach moves to adopt Ordinance 2174 and is seconded by Councilman Harris.  Vote 5 affirmative.
Councilman Harris moves to suspend the rules and consider this ordinance on final reading.  Councilman Alspach seconds the motion.  Vote 5 affirmative.
Attorney Robbins reads the ordinance in title only on final reading.  Councilman Spencer moves to adopt Ordinance 2174 and is seconded by Councilman Noonan.  Vote 5 affirmative.

Ordinance 2175
Clerk-Treasurer Alspach reads and explains the transfer ordinance on first reading.  Councilman Noonan moves to approve the transfers and is seconded by Councilman Harris.  Vote 5 affirmative.
Councilman Alspach moves to suspend the rules and consider this ordinance on final reading.  Councilman Harris seconds the motion.  Vote 5 affirmative.
Clerk-Treasurer Alspach reads the ordinance in title only on final reading.  Councilman Harris moves to adopt Ordinance 2175 and is seconded by Councilman Alspach.  Vote 5 affirmative.

Transfer Memo
Clerk-Treasurer Alspach reads and explains the transfer memorandum.  Councilman Noonan moves to approve the transfers and is seconded by Councilman Alspach.  Vote 5 affirmative.
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OPEN TO THE PUBLIC
Derek Cox, 206 Allen Lane is requesting that a sign be placed near 973 Nicole Way notifying drivers of a visually impaired child in the area.  Allen states that the Homeowners Association is willing to pay for a couple of signs to be placed a few houses on either side of the property.  Council directs PW Supt Johnson to price 2 reflective signs and get information to Mr. Cox.  If the HOA pays for the signs our employees will install them.

Being no other business the meeting was adjourned at 8:20 p.m. 

Respectfully submitted,		
[bookmark: _GoBack]

____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
	     John Perrin, President
