NEW WHITELAND TOWN COUNCIL
July 16, 2013
MEETING MINUTES



Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Don Harris, Terry Spencer, Joe Noonan and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Office Manager Yates, Fire Chief Hedrick and Marshal Stephenson. Town Marshall Stephenson was absent.  Councilman Spencer offered the opening prayer.

MINUTES
Councilman Harris moves to approve the minutes of the July 2nd meeting and is seconded by Councilman Alspach.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
There are none.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the July 16th Fund Report and the Docket for approval.    Councilman Spencer moves to accept and approve both reports and is seconded by Councilman Harris.  Vote 5 affirmative.  

OLD BUSINESS
Consolidated 911 Interlocal Agreement
Mike Watkins is present to answer any questions the council might have.  Watkins introduces County Commissioner Tom Kite who is also available to answer questions.  Councilman Harris asks if all of the other entities have approved the agreement.  Watkins states that they have verbally but New Whiteland will be the first to actually execute the document.  Attorney Robbins states that the Indiana Code site referenced in both the agreement and the attached exhibit is incorrect and gives the correct code information.  Robbins also asks that the agreement make mention of the existing Memorandum of Understanding that New Whiteland has with the County, acknowledging that it will remain in effect until the January 1, 2014 consolidation takes place.  Watkins agrees to those revisions. Councilman Alspach asks about the financing amount that needs to be entered in the agreement.  Have the other entities provided those amounts, is there a formula that all entities will use?  Watkins would like to have an executed agreement to present to the Commissioners and the County Council on Monday.  Both Watkins and Kite state that the agreement can be signed without the amount included and that it can be added once it has been calculated.  The amount must be certified to the Department of Local Government Finance before September 1st.
Councilman Harris moves to approve the agreement once the revisions have been made and approved by Attorney Robbins and to authorize Council President Perrin to execute the revised document.  Councilman Spencer seconds the motion. Vote 5 affirmative.  

Health Insurance Renewal
Representatives of both the Anthem and the SIHO proposal are present.  Kelly Hanley of Brown and Brown states that she ran a comparison on the vision coverage included in the Anthem policy and the existing coverage the Town has through Best Life.  Hanley recommends keeping the Best Life coverage, noting that it is more expensive but is a richer benefit program.  She has checked with Anthem and we can drop the vision coverage from our quote which will reduce our rates / premium 8.5%.  After much discussion Councilman Spencer moves to renew the existing plan with Anthem at the reduced rate without vision coverage and is seconded by Councilman Harris.  Vote 5 affirmative.  
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Disconnect Hearing Procedure Notice Language	
Attorney Robbins presents a draft ordinance with the revised language for the council to review.  This item will be placed on the August 20th agenda.

IAW Waiver Policy
Clerk-Treasurer Alspach presents copies of the letter with the waiver language to the council.  Office Manager Yates states that they are already following the IAW policy.

National Night Out
There will not be a council meeting on August 6th as the Councilmembers will be participating in National Night Out that will be held in the East Park from 6 – 9 p.m.

Rate Study Analysis
Steve Brock presents copies of the completed Rate Studies that include a 15 year Capital Improvement Program schedule for most major equipment owned by the utilities.  Brock has prepared 1, 2, 3 and 4 year rate options for making the necessary rate adjustments to both the Wastewater and Storm Water Utilities.  Brock notes that the Storm Water Utility now carries a small percentage of the Public Works employee salaries.  The Wastewater Utility has debt service (loan payments) that have to be funded.  Council directs Financial Consultant Brock and Attorney Robbins to prepare draft rate ordinances with 4 year rate increases to present at the August 20th meeting.

Community Bulletin Board
President Perrin states that he has some serious concerns about placing a community bulletin board on town property.  Perrin notes it may be difficult to monitor and maintain the board.  The Plan Commission will be addressing garage sale signs at their meeting next week.

Emergency Weather Alert System / Sirens
Fire Chief Hedrick and Public Works Supt. Johnson met with the Federal Signal representative to identify installation locations for the new equipment.  Installation should take place within the next 
2 – 4 weeks.  Hedrick believes we will be asked to tie into Greenwood’s system and we may be required to sign a maintenance agreement.  Hedrick does not provide any cost information and notes that a Memorandum of Understanding would have to be signed by both New Whiteland and Greenwood prior to connecting to their “Commander System”.

Public Works
Supt. Johnson states that the card reader entry system has been installed at the Police Station and is working well.

NEW BUSINESS
MetroNet Update
Karen Buckler of MetroNet presents the proposal that would provide, phone, internet and cable TV for the Police Station, Fire Department, Waste Water Treatment Plant, Town Hall and new Street Garage.  Councilman Spencer asks if we are currently paying for long distance.  Clerk-Treasurer Alspach states that we do not.  Buckler states that they have reduced our rate from $0.03 per minute to $0.02 per minute and are offering to credit back long distance charges for the first few months up to $200 per month.  Department Heads state that they do not use long distance on a regular basis but do have reason to from time to time.  Long distance availability can be limited to certain phones as the system is installed.  Buckler states the internet speed will be faster with fiber optic; they will install 50 / 20 at the Police Station and Town Hall and 20 / 10 everywhere else.  Buckler states that 
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once the contract is signed installation should be complete within 60 – 90 days.  MetroNet will 
provide 34 “seats” (phones) and will maintain and upgrade our equipment over the course of the 3 year contract.  The monthly contract before taxes is $997.20.  
Councilman Harris moves to approve the 3 year contract contingent on Attorney Robbins’s approval and is seconded by Councilman Noonan.  Vote 5 affirmative.  
Councilman Spencer asks if customer’s electric bills will be effected by using MetroNet as it uses electricity.  Buckler states the amount of electricity needed to get service to each home is minimal.  It has not affected her personal electric bill at all.

Public Works
Supt. Johnson states that he has an opportunity to purchase four (4) used trucks from a local company for a total cost of $40,000.00.  Johnson states that some of the work trucks in our existing fleet are 
17 – 20 years old.  He has $40,000 budgeted in this year’s budget to replace 2 trucks but would like permission to purchase the 4 trucks instead.  All 4 of the trucks have some hail damage but Johnson states that since they are work trucks that doesn’t really bother him.  All 4 trucks are Dodge Rams; one is a 2009 and 3 are 2010’s.  All 4 are white and the mileage ranges from 28,000 – 51,000 miles.  Johnson is also asking permission to surplus six (6) vehicles; two (2) 1997 S10 pickups, a 1993 1 ton pickup, a 1993 Chevy truck, a 1999 Ford pickup and a Crown Vic.  Johnson would like to sell the vehicles and suggests placing a $1,000 reserve on each vehicle.  Johnson requests permission to purchase the trucks and to authorize the Clerk-Treasurer to cut the necessary checks tomorrow.
Councilman Harris moves to authorize purchase and issuance of checks and is seconded by Councilman Alspach.  Vote 5 affirmative.  
Councilman Spencer moves to declare the six vehicles surplus and advertise with $1,000 reserve on each vehicle seconded by Councilman Noonan.  Vote 5 affirmative.  

Cell Phones
PW Supt. Johnson is on Sprint / Nextel for cell phones and would like to change to Verizon.  The Sprint phones are direct connect (push to talk) only except for 2 phones that actually have cell phone capability.  The Verizon plan will run about $75 per month more but all of the phones will have both direct connect and cell phone capability.  Two of the phones will have data packages so that email, GPS and calendars can be checked from outside the office.  Council authorizes Verizon plan.

Police Department
Sgt. Glaze distributes the monthly statistical report in Marshal Stephenson’s absence.

LEGISLATIVE BUSINESS
Ordinance 2173
Clerk-Treasurer Alspach reads and explains the transfer ordinance on final reading.  Councilman Harris moves to approve the transfers and is seconded by Councilman Noonan.  Vote 5 affirmative.

OPEN TO THE PUBLIC
[bookmark: _GoBack]Doug Young, 9 Woodridge Court wants clarification of the limb disposal program at the WWTP.  Young provides tree trimming services and wants to be able to drop off limbs and brush from jobs he does in New Whiteland at the Plant.  Council explains this service is for residents not for business owners. New Whiteland does not have a chipper and we have to pay for someone to come in and chip all of the limbs every year.  Supt. Johnson adds that he has had several nonresidents drop off limbs this year and that Young has brought several loads to the Plant.  Johnson states that the limb pile is 3 times larger than it has been in past years.  Council discusses possibly discontinuing this service except after severe storm damage.  Service is costly to provide and difficult to monitor.
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Amy Sullivan, 149 Hilltop Farms Blvd asks the council’s position on speed bumps.  Councilman Harris states that they are prohibited by law on public streets.

Being no other business the meeting was adjourned at 9:25 p.m. 

Respectfully submitted,		


____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
	     John Perrin, President
