NEW WHITELAND TOWN COUNCIL
June 18, 2013
MEETING MINUTES



Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Terry Spencer, Scott Alspach, Don Harris and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Office Manager Yates, Fire Chief Hedrick and Marshal Stephenson.   Councilman Joe Noonan was absent.  Councilman Harris offered the opening prayer.

MINUTES
Councilman Alspach moves to approve the minutes of the June 4th meeting and is seconded by Councilman Spencer.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
There are none.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the June 18th Fund Report and the Docket for approval.    Councilman Spencer moves to accept and approve both reports and is seconded by Councilman Harris.  Vote 4 affirmative.  

PUBLIC HEARING
Council President Perrin opens the Public Hearing at 7:03 p.m.  Attorney Robbins explains that at the June 4th meeting an ordinance to establish a Cumulative Capital Development Fund was introduced and passed on first reading.  A legal notice advertising tonight’s hearing was published and posted.  Robbins adds that the Cum Development Fund is outside our maximum levy.  In year one the tax will generate 1.7 cents per $100 of assessed value.  In year two it will increase to 3.3 cents per $100 assessed value and in the third and each subsequent year it will generate 5 cents per $100 assessed value.  By statute this money can be spent on public safety or parks and recreational facilities.  Attorney Robbins asks if there is anyone present who wishes to address this matter.  Craig Johnson, 152 Bel Aire asks if this new tax is needed.  Attorney Robbins explains that due to the property tax caps and a decreasing revenue stream it is.  President Perrin notes that we have had to cut almost all funding for parks and playground equipment for the last several years.  Amy Sullivan, 149 Hilltop Farms states that she is in favor of the additional tax in order to maintain the services she has grown accustomed to.  Being no other comments or question the public hearing in closed at 7:10 p.m. Fire Chief Hedrick asks if this will replace the Cum Fire Fund.  Attorney Robbins states not for another year or two.  The Cum Fire Fund collects 1.8 cents per $100 of assessed value and is within the maximum levy.  We will continue to collect those revenues until we reach the 5 cents max on the Cum Capital Development Fund if we can.  When the Cum Fire Fund is depleted any remaining payments on the fire engine will be paid out of the Cum Capital Development Fund.  Councilman Harris moves to adopt Ordinance 2171 on final reading and is seconded by Councilman Alspach.  Vote 4 affirmative.

Retirement Recognition
Marshal Stephenson and several of the New Whiteland police officers are here to recognize Trina Kiser who is retiring on June 28th as a full time dispatcher for NWPD.  Ms. Kiser has spent 20 years as a dispatcher with various agencies and has been employed by New Whiteland since 2003.  Stephenson thanks Ms. Kiser for her service and presents her with a Certificate of Appreciation.

Health Insurance Renewal Rates
Bill Lantrip, with Brown & Brown Insurance, is here to share that the Anthem renewal rates came in with a 0% increase.  Lantrip states that no action is necessary to renew the policy and that our rates or 
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benefits will not change.  Lantrip also presents two options for Health Savings Plans (HSA) along with the premiums.  President Perrin asks if employees could be offered both plans.  Lantrip says that they can – at least two employees would have to choose the HSA plan (the Core Plan) in order to qualify.  Lantrip says the employee deductions would be calculated on the Core Plan and then any employee that wanted to “buy up” to the existing (traditional) plan could pay the premium difference to do so.
Healthcare reform is discussed with relation to maximum deductibles and Volunteer Firemen as well as Elected Officials.  Lantrip states that he recommends tracking hours on the firemen to determine if they are on station 30 hours or more per week.  Discussion of reducing the roster from 30 to 25 is also discussed to eliminate need to track hours as that would guarantee that we did not exceed the 50 full time employees.  Discussion on service hours and paid versus unpaid.  Fire Chief Hedrick states the Iamresponding software tracks hours.  He will run reports for 2013 and place them in the council’s mailboxes.  Hedrick states that rather than reducing his roster he would prefer to draft a policy for their department prohibiting fire personnel from being on station 30 hours or more in a given week. (Must be less than 30).
Clerk-Treasurer Alspach states that the health insurance renewal is August 1st and that we may be receiving two additional quotes at the July 2nd meeting.  Council will take this under advisement for now.  Lantrip states that he will gladly attend future meetings if the council has additional questions.

OLD BUSINESS
Property and Casualty Insurance Renewals
Alex Burton of Gallagher Insurance presents a revised proposal with the amended values.  The new proposal has an increased premium as well as increased deductibles to match our existing policy.  Attorney Robbins asks for clarification on Claims Made versus Occurrence coverage.  Burton states that all coverage except Public Officials Errors & Omissions / Employment Practices Offense is on an Occurrence basis.  Public Officials Errors & Omissions / Employment Practices Offense are on a Claims Made basis which is typical on all of their municipal policies.  Burton states that to go from Occurrence to Claims Made there is no gap in coverage.  To go from Claims Made to Occurrence coverage would require purchasing supplemental tail end coverage to bridge any gap.  That coverage can be higher priced but would only apply to this one line item in our policy.
Randy Teltoe with HCC states that they have been our carrier for 17 years and believes that our existing policy offers better coverage than Gallagher’s proposed one.  Teltoe notes that they have paid out $370,000 in claims over the length of time they have provided us with coverage.
Councilman Spencer asks Attorney Robbins if we are comparing “apples to apples”.  Robbins states that he believes we are.  Mr. Teltoe notes that Gallagher submitted a new proposal and that they increased the coverage by four million dollars at an increased premium of only $455 – that makes no sense.  Gallagher had an unfair advantage of knowing what the other proposals were.  Clerk-Treasurer Alspach asks Burton if the proposal is “low-balled” to get our business and then we will see a huge increase at renewal time to make up for the deep discount this year.  Burton states it is not and unless we had significant losses this year the renewal should have minimal increases.  
Councilman Harris asks that this be tabled to review before making a decision.  Attorney Robbins states that the renewal date is July 1st so the council could schedule a Special Meeting to award the contract.  Councilman Alspach moves to accept Option #3 less the terrorism coverage from Arthur J. Gallagher and Associates and is seconded by Councilman Spencer.  Vote 3 affirmative and 1 abstention by Member Harris.

MetroNet Update
Steve Biggerstaff is here to update the council on the status of the infrastructure installation.  Biggerstaff states that the town has been divided into multiple areas. One or two of the areas are nearing completion and will be ready to start adding customers within the next few weeks.  Biggerstaff believes all installation will be finished by October.  Biggerstaff apologizes for power 
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outages, areas left open for long periods of time and for multiple locate requests on the same property.  He will be meeting with the install team leader to discuss these issues.

Disconnect Notices
Attorney Robbins presents proposed language for the bills to explain the appeal process. The bill will state that if a customer wishes to dispute the disconnection of service for nonpayment they will need to appear in person at the monthly hearing on the 21st at 6:00 p.m. at the Town Hall.  If the 21st falls on a weekend or holiday the hearing will be at 6:00 p.m. on the first business day following the 21st.
Council has the option of appointing a hearing officer or hearing board to settle any appeals that are filed.  President Perrin suggests that the councilmen take turns acting as the hearing officer.  Attorney Robbins will work with the office staff to determine criteria for dealing with appeals.

False Alarm Ordinance 
Attorney Robbins has prepared a draft ordinance regarding false security alarms as previously requested by the council.  Robbins reviews and explains the proposed ordinance.  Both Marshal Stephenson and Fire Chief Hedrick have reviewed and approved the proposed ordinance.  Marshal Stephenson states that the Police Department will track and log the alarms and send letters and fines to those in violation.  Councilman Harris moves to adopt Ordinance 2172 on first reading and is seconded by Councilman Alspach.  Vote 4 affirmative.  

Public Works
Supt. Johnson states that the second blower has been received and will be installed this week.  

Fire Department
Chief Hedrick received an email from Federal Signal advising that all of our tornado siren equipment has been shipped to the installer.

Consolidated Dispatch
Marshal Stephenson states that the County Council has not taken action to extend the bond in order to build the new facility that they earlier approved.  Things are at somewhat of a standstill until they take some kind of action.

Miner’s Property
Attorney Robbins states that he is working on the termination agreement.

NEW BUSINESS
2014 Budget Schedule
Clerk-Treasurer Alspach presents a schedule of compliance dates to the council.  All Department Heads have been given budget packets to complete and return.  All budget requests will be entered into Gateway and the preliminary hearing with the DLGF is scheduled for July 31st.  

Vehicle Refinancing
Clerk-Treasurer Alspach states that the refinancing loans for both the police cars and the fire engine were closed today.

Garage Sale Signs
Councilman Spencer states several residents have approached him asking that the rules for garage sale signs be changed. After much discussion, a suggestion is made to possible construct a Community Board that would be placed near the Police Station on Tracy Road & Ashland where residents could post their upcoming garage sale signs up to a week prior to their sale.  They would need to remove the sign after the sale concluded.  Supt. Johnson will get a proposed cost for 
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construction the Community Board and guidelines and permitted sign size limits need to be determined.

Limb Disposal Service
Supt. Johnson states that he is having issues with people wanting to drop off limbs and brush that they are clearing off of other resident’s properties.  Johnson states that one person has dropped off multiple loads this summer.  The brush pile is already 50% larger than it was last year and the cost to have the limbs chipped will increase as well.  Council states that the service is for town residents only and only for limbs and brush collected on their personal property.  All others are to be denied use of this service per our existing policy.

Police Department
Marshal Stephenson states that the tasers his department uses were purchased in 2005 and can no longer be serviced or repaired.  Stephenson would like to use some of the unused dispatch salary money to purchase 8 new tasers with holsters and software at an estimated cost of $10,000.00.  Councilman Alspach asks if the Police Department will run short in gasoline or any other area where that money will be needed before the end of the year.  Stephenson says they will not.  President Perrin asks if the old tasers will be traded in or sold.  Stephenson states they will be given a $1,000.00 credit for accessories or parts from the company they are buying the new tasers from.  Council approves the purchase.

LEGISLATIVE BUSINESS
Adjustment / Additional Memorandum
Clerk-Treasurer Alspach reads and explains the Memo for all funds.  No funds were appropriated in Water this year but we had to pay our final URT taxes this spring.  The other adjustments / additional appropriations are to move money from National Bank of Indianapolis to Main Source Bank.  In Wastewater $193.75 had to be moved from Main Source to National Bank of Indianapolis to cover two NSF checks.  In the General Fund we are also appropriating the hail damage insurance reimbursement funds in order to pay for the approved repairs.  Councilman Harris moves to approve the transfers and is seconded by Councilman Spencer.  Vote 4 affirmative.

OPEN TO THE PUBLIC
Craig Johnson, 152 Bel Aire asks the price for the Property and Casualty Insurance.  Cost is $54,527.00.  Johnson asks if the $14,000.00 health insurance premium is annual or monthly.  Perrin states monthly.  Johnson states he believes someone on his street is operating a wrecker service from their home as the wrecker comes and goes at all hours of the day and night sometimes with a flat bed trailer.  Johnson also complains of grinders being used a street over from him in what may be an auto repair business being run from a home.  Council directs the Police Department to investigate these two complaints. Mr. Johnson asks about the street sweeping schedule.  PW Supt. Johnson states the town has been swept once this year and will be done as needed but that there is no set schedule.

Being no other business the meeting was adjourned at 9:45 p.m. 

Respectfully submitted,		


____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
[bookmark: _GoBack]	     John Perrin, President
