NEW WHITELAND TOWN COUNCIL
May 7, 2013
MEETING MINUTES



Town Council Vice President Don Harris opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Terry Spencer, Scott Alspach, Joe Noonan and Don Harris. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Fire Chief Hedrick, Office Manager Yates and Marshal Stephenson.   John Perrin was absent.  Councilman Harris offered the opening prayer.

MINUTES
Councilman Spencer moves to approve the minutes of the April 2nd meeting and is seconded by Councilman Noonan.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
There are none.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for both April 16th and May 7th for approval.    Councilman Alspach moves to accept and approve both the April 16th and May 7th reports and is seconded by Councilman Noonan.  Vote 4 affirmative.  

OLD BUSINESS
Refinancing of SRF Bonds
Steve Brock of Therber, Brock & Associates reports that closing took place on April 26th.  The bonds were refinanced for the remaining six (6) year term at an average interest rate of 1.28% which is much lower than the original 3.9% interest rate we had through the State Revolving Fund.  Brock states we will be saving about $50,000 per year on bond and interest payments.  Brock adds that Bette Dodd with Lewis and Kappes, our bond counsel, has recommended adopting Post Issuance Compliance Procedures.  Attorney Robbins and Mr. Brock will review the requirements of these procedures and report back at the May 21st meeting.

15 -20 Year Plan
Steve Brock states that he has been working on a 15 – 20 year plan for the Public Works Departments that includes setting up equipment replacement schedules and identifies future projects.  This information will then be used to set up budgets and to use for the rate analysis study.  Brock anticipates meeting with Supt. Johnson and Clerk-Treasurer Alspach within the next few weeks to finalize the plan.  Once it has been completed and the rate analysis is done he will make a presentation to the council.

Final URT Taxes 
Brock states that the final taxes on the Water Utility were paid in April.  Brock states that there were two payments made in 2012 and then he was asked to close out the account by Clerk-Treasurer Alspach.  Brock advised her that he would close the account out with the April 15th filing.  Upon preparing the taxes he found that a small amount was in fact due last July and because of that New Whiteland had a penalty of $174.00.  Brock has submitted a check in that amount to New Whiteland as he feels responsible.  If he had filed the taxes last July as requested there would not have been a penalty.

Indiana American
Wade Amos reports that all meters have been installed and that with the new meters and other improvements, Indiana American has invested about $500,000 in the system.  Amos adds that they 
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are looking at replacing some fire hydrants next.  Amos states that in 2012 they did 131 sewer shut offs for New Whiteland.  They have already done 133 in 2013.
Councilman Spencer asks if Indiana American has had any issues or service interruptions with MetroNet? Amos says they have not but they have been dealing with a lot of locates for them.
Amos advises that Indiana American is going through a business transformation and are changing to a new software system (SAP) on May 20th.  They have been planning for this business upgrade for years and the changes will impact our office.  They ask for patience as they work through the transition.
Indiana American is requiring that our customers sign or verbally approve a liability form.  Our office will scan the forms at the end of each month and email the file to Indiana American and then shred the originals.

Consolidated Dispatch 
Marshal Stephenson states that he has tentatively scheduled co-locating New Whiteland Dispatch with Johnson County and Franklin on May 15, 2013.  The County Attorney has prepared a Memorandum of Understanding between New Whiteland and the County related to the relocating of our dispatch center.  Attorney Robbins is asking for minimal changes; one being that the termination clause be removed or at least lengthened to 120 days written notice and the other stating that the County will provide dispatch services for the Town of New Whiteland.  Mike Watkins, 911 Coordinator, is present and states that these changes have been discussed and will be approved. 
Marshal Stephenson notes the following changes will occur when dispatch is relocated:
1. Phone number – there will not be anyone to answer the phone except when Molly is working.
a) We can continue to pay a monthly fee for 535-9781 and have the number transferred to the County
b) We can do a media blitz to notify our residents of the changes and the new phone numbers; mail post cards, put information on utility bills, magnets, radio station and web site
Councilman Spencer asks how many calls do they average per day.  Stephenson states around 50 but many are just looking for phone number or address information not real police service calls.  Council chooses option 2.  Councilman Alspach asks if the sign in front of the PD can be changed to reflect the new phone number.  Stephenson will work on getting sign changed and new lettering for the door at the Police Station.
2. Administrative Assistant work schedule.  Stephenson states that Molly currently works from 8 – 5 and he would like to change her hours to 8 – 4 to match his schedule.  She would only take a 30 minute lunch hour.  Attorney Robbins states she would only be working 37.5 hours so her salary would need to be adjusted.  Stephenson states he will not change her schedule she will continue to work from 8 – 5.
3. Assembly Hall key – without dispatch there will not be someone in the building for residents to pick up and return the key when the building is rented.  Supt. Johnson states that the on call employee will assume this responsibility.
4. Emergency On Call Notification.  Mike Watkins states that the County Dispatch Center will contact the on call phone if a sewer / public works emergency call comes in.
Councilman Alspach asks if the Memorandum of Understanding (MOU) states that when the full consolidation takes effect New Whiteland will no longer be responsible for paying dispatch salaries or benefits.  Stephenson says it does.
Attorney Robbins asks if there is any way to better protect the jobs of the two remaining dispatchers.  Mr. Watkins states that is an issue that could be more easily addressed in the inter-local agreement.  He believes that when the final consolidation happens they will have the number of dispatchers needed in the remaining PSAPS but there is no guarantee.
Clerk-Treasurer Alspach asks for confirmation that New Whiteland will not be asked to pay any fees to the County for dispatch services until full consolidation occurs at the end of 2014.  Watkins states that is correct.
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Councilman Spencer moves to approve the MOU conditioned on the following changes: Add language stating that the County will handle New Whiteland calls and remove the termination provision.  If those changes are made Spencer further moves that President Perrin be authorized to sign the revised MOU once approved by Marshal Stephenson and Attorney Robbins.  Councilman Noonan seconds the motion. Vote 4 affirmative.  

Marshal Stephenson notes that access to the Police Station will change.  Currently the dispatcher pushes a button to allow access into the building.  Once dispatch is relocated the officers and personnel will have to use a key to gain access into the building.  Stephenson has a quote to install an electronic card/key entry system in the building.  The cost is $1,774.00; Stephenson adds that he does have money in his budget to pay for this.  This item will be placed on the May 21st agenda.  Councilman Alspach asks about IDACS.  Stephenson says he will keep the full console and it will serve as an Inquiry System only.  Alspach asks who will be the IDACS Operator.  Stephenson states Molly Smith.  Councilman Spencer asks what will happen to the dispatch equipment.  Mike Watkins states that county employees will come and pick it up.  Spencer asks what will become of the dispatch area.  Stephenson says he would like to have it remodeled for a lab.

Miners Replat
Attorney Robbins states that the Re-platting of the Preliminary Plat will be heard at the May 28th Plan Commission meeting. The Final Plat approval would take place at the June Plan Commission meeting.  Once that is completed Attorney Robbins will order the title work and the environmental report and we should be able to close in July.

Proctor Park
Clerk-Treasurer Alspach states that the work has started on reinstalling the Walk of Freedom walkway.  The contractors will be working every weekend until the project is finished.

Ambulance Service
Councilman Harris asks Fire Chief Hedrick for a status update on the ambulance service.  Hedrick states Rural Metro is providing our service.  Hedrick notes that the run load for the Fire Department has increased significantly.  Hedrick states they are averaging 6 – 8 runs some days.  They have already had 200+ runs in 2013 could reach 600 by the end of the year if things continue at this pace.

WWTP Blowers
Councilman Harris asks PW Supt. Johnson if the blowers have been installed.  Johnson states he is still waiting on delivery and it has been promised by June 15th.

Street Signage
Councilman Spencer compliments the Public Works Department on the new street signs.  Supt. Johnson states that some residents have asked for the old signs and even offered to pay for them.  Johnson states that he can:
a.) Recycle the old aluminum signs at $0.08 per pound
b.) Give the used signs to residents with the stipulation that they can be displayed outside on their property.
c.) Could give the signs to residents and ask for a donation to the parks.
Councilman Alspach asks who would deal with the resident’s requests and sorting and inventorying the signs.  Johnson says his employees but asks that the council limit the time that they be required to hold the signs and take requests.  Council directs Johnson to recycle the signs due to lack of both manpower and storage.

Police Department Access
Supt. Johnson states that once dispatch leaves his employees will not be able to get inside the police 
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Station for maintenance or repairs.  They do not have keys to that building.  Marshal Stephenson says that during the day Molly will let them in.  After hours or on weekends they can call his cell phone if they need to get into the building.

NEW BUSINESS
Disconnect Notice
Brief discussion on mailing disconnects reminders a week or 10 days after bills are mailed.  Another option would be to have DISCONNECT printed on those bills that have an arrears balance to save postage.  Office Manager Yates will research options and associated costs and report back on May 21st.

Banking Options
Clerk-Treasurer Alspach states that the National Bank of Indianapolis is changing some of its policies.  They are no longer going to offer free courier service which was one of the reasons that we choose to bank with them.  Alspach has prepared reports showing what our average deposits run and the estimated cost for courier service.  The annual cost for courier service is estimated at $3,200 - $4,000 per year.  Alspach has scheduled meeting with the two local banks, MainSource and Key to see what services they offer and what fees we would be charged if we switched banks.  Alspach adds that it will be burdensome and costly to change but she is opposed to the $4,000 courier fees when it was a selling point when they secured our business.  Attorney Robbins states that once the proposals are received and a decision is made he would recommend asking for a 60 month agreement that our fees would not be increased.

Hail Damage
Three town vehicles were damaged during the hail storm on April 17th.  Two police cars and the Fire Chief’s Explorer.  Estimates have been received and the total for all three vehicles is $11,000 +/-.  Each vehicle has a $1,000 deductible.  Neither Fire nor Police have money in their budgets to cover the deductible.  Marshal Stephenson asks if $3,000 could be transferred from the part time dispatch account to cover the deductibles as we will no longer have part time dispatchers.  Council approves.  Clerk-Treasurer Alspach will file a claim and forward the estimates to the insurance company.

Fire Department
Chief Hedrick asks if any other departments need pocket masks as he is getting ready to place an order.  Both the Police and Public Works Departments request two each.

Police Department
Marshal Stephenson states that Duke Energy wants to go door to door offering energy assessments.  They are asking that the permit process and fees be waived.  Council denies the request and says they will need a permit and ID cards to go door to door.  They will need to pay for the permit and the ID cards.
Stephenson states that an office has been given to the Police Departments at the High School.  Officers can meet with students during the lunch hour.  Stephenson wants council to be aware of this in case they get question about our police cars being at the school.

National Night Out
Marshal Stephenson states that the date of this year’s event would be August 6th if the council approves cancelling the meeting and hosting the event like in years past.  Council approves.

Police Officer Training Policy
Stephenson is requesting a change in the policy for police training classes.  He notes that non-certified people are attending the classes and that creates liability concerns for the instructor, the facility, the 
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police department and the town.  Council directs Stephenson that all training is for certified law enforcement personnel only.

LEGISLATIVE BUSINESS
None.

OPEN TO THE PUBLIC
Being no other business the meeting was adjourned at 9:18 p.m. 

Respectfully submitted,		

____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
[bookmark: _GoBack]	     John Perrin, President
