NEW WHITELAND TOWN COUNCIL
March 5, 2013
MEETING MINUTES



Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Terry Spencer, Scott Alspach and Joe Noonan. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Fire Chief Hedrick, Office Manager Yates and Marshal Stephenson.  Councilman Harris was absent. Councilman Spencer offered the opening prayer.

MINUTES
Councilman Spencer moves to approve the minutes of the February 19th meeting and is seconded by Councilman Noonan.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for approval.    Councilman Alspach moves to accept and approve both and is seconded by Councilman Noonan.  Vote 4 affirmative.

OLD BUSINESS
Emergency Sirens
Fire Chief Hedrick summarizes the quotes that were presented at an earlier meeting:
Option #1 – Updating current system to narrow banding requirements cost $16,566.  There is $13,322 available through the county in grant funding which would leave New Whiteland owing $3,244.
Option #2 –Upgrade existing system, purchase new siren head for the siren at the Police Department and add a new siren across US 31 near Country Gate cost $54,699.  After grant funds are applied New Whiteland’s share would be $41,377.  Council approves Option #2.  Councilman Noonan moves to take the necessary funding out of the Rainy Day Fund and is seconded by Councilman Spencer.  Vote 4 affirmative.  Fire Chief Hedrick will contact Federal Signal to begin the order process.  Councilman Spencer asks how long the sirens will be down.  Hedrick states 2 sirens will be new and the Police Department siren will remain operational until the other sirens are up and running.  There should not be a disruption of service but if there is it would be no more than one day.  Hedrick adds that running electric to the site is the Town’s responsibility and is not included in the proposal.

NEW BUSINESS
Appreciation Plaque Presentation
Rita Abell and several members of the Special Olympics Athletic Leadership Program are in attendance to present a plaque to the Town in appreciation for being allowed to use our baseball field.  Several Special Olympic Athletes are in attendance and thank the council and volunteer to assist with any community service projects in the parks as needed.

OLD BUSINESS continued
EMS Transport Study & Recommendation
Fire Chief Hedrick will answer any questions on the report he distributed at the last meeting.  Hedrick states that Franklin has signed an agreement with SEALS.  Hedrick states that when new CADD system goes online it will dispatch the closest available ambulance.  New Whiteland has coverage and will have regardless of Rural Metro’s availability.  Hedrick asks permission to gather information on purchasing and staffing our own ambulance.  Councilman Spencer asks if we had our own ambulance would it be in the CADD rotation.  Hedrick states that would be up to the council.  President Perrin authorizes Hedrick to gather some preliminary cost information.
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Miner Property
Attorney Robbins has received the second appraisal.  This appraisal came in at $585,000.00 making the average of the two appraisals $617,500.00.  Attorney Robbins states if the council is interested in making an offer they would need to schedule an Executive Session.  Robbins adds that the property will have to be re-platted before it can be sold.  Council schedules an Executive Session for March 12th at 7:00 p.m.  Attorney Robbins will notify the newspaper.

Refinancing of SRF Bonds
Attorney Robbins received notice from Steve Brock that everything has been submitted to the underwriter for review.  Brock anticipates closing on the sale of the bonds within 30 days.

Phone System Failure
Councilman Spencer asks Marshal Stephenson about the recent phone service outage.  Stephenson states that it was a Comcast issue and that the service at the PD goes out sporadically but usually is back on within 10 minutes.  The 911 line never goes down as it comes through AT&T.  IT Specialist George Walters worked with Comcast to get the phone service restored.  Phones at the Town Hall were down for about 4 hours.  Comcast says the problem has been corrected.  Walters has recommended a couple of back up options for emergency phone service; one would be a cell phone that incoming calls could be transferred to, the other would be a back up satellite system that would switch over if we lost service.  Walters will monitor the situation and address it with the council if the problem continues.

Police Department
Marshal Stephenson asks permission to proceed with hiring the 8th officer.  Councilman Spencer asks if we have the necessary car and equipment for another officer.  Stephenson says that we do.  Stephenson intends to hire Andrew Mitchell, a WCHS graduate and currently a Reserve with the Johnson County Sheriff’s Department.  Council approves.

NEW BUSINESS continued
Consolidating New Whiteland Dispatch with Johnson County
Marshal Stephenson and Mike Watkins, 911 Director are her to recommend that New Whiteland relocate their dispatch center to the basement of the Sheriff’s Department to work alongside the County and Franklin’s dispatch centers. Watkins explains that an upgrade to the telephone system switches needs to take place within the next few months and if the dispatchers relocate they would not have to upgrade the New Whiteland PSAP.  A Memorandum of Understanding (MOU) would need to be written to address such things as maintaining seniority, vacation time and schedule shifts.  Kathleen Hash would prepare the MOU for Attorney Robbins and the council to review and approve.  Councilman Alspach asks who will supervise the New Whiteland dispatchers.  Councilman Alspach would not want overtime or comp time approved for our employees.  Watkins explains that there are shift supervisors on each shift and they find coverage if someone doesn’t come in or is on a scheduled day off.  They might, from time to time, be asked to stay over and work extra hours.   Watkins notes that the County is losing two dispatchers and Franklin is losing one.  Relocating our dispatchers would keep them from hiring new dispatchers.  Councilman Alspach is concerned that this would encourage the county council to believe we would move into the consolidation and continue to pay our full costs of $300,000.00.  Councilman Perrin expresses concern about the telephone switch at New Whiteland’s PSAP not being upgraded if we relocate our dispatchers and the consolidation doesn’t get resolved.  New Whiteland could end up with potential extra expenses.  Attorney Robbins states there is no harm in beginning to work on an MOU; if and when the time is right for us to consolidate we will be ahead of the game.  Clerk-Treasurer Alspach states she sees New Whiteland making all the sacrifices and the County and Franklin benefitting.  The County wants to save money by not upgrading our equipment and by not having to replace two dispatchers.  Franklin will also save money by not replacing a dispatcher but New Whiteland will continue to pay $300,000.00 and risk 
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outdated equipment and lose oversight of their employees.  Councilman Spencer asks how many full time dispatchers are working in the 5 PSAPs.  Watkins states 41 and adds the Consolidated Dispatch will have 36.  Council approves the 911 Board to prepare the MOU and then to convince the council that this move is in New Whiteland’s best interest.

Pyramid Presentation
Terry Burnworth of Pyramid states that he met Ed Stephenson working on the Dispatch Consolidation for Johnson County.  Burnworth has done a facilities analysis of the Police Station and the Town Hall and presents copies of his report to the council.  Burnworth states that he has not been hired by Marshal Stephenson and that all of the work he has done has been pro bono.  Burnworth is recommending constructing a new consolidated municipal building that would house the Police Department, Town Hall offices and a Certified FEMA Shelter rather that renovating the current facilities.  He is proposing at 15,000 square foot building including a full basement.  The building would be built on land owned by the Town on Tracy Road and he is estimating the cost at $1,319,605.00.  President Perrin states that Burnworth has held several meeting with various employees and representatives of the town at no cost.  Burnworth has revised his conceptual drawings 4-5 times.  Burnworth states that he cannot proceed any further without a contract of some kind and asks that the council consider hiring him to move this project forward.  Council President Perrin states that the council will need time to digest the information presented this evening and consider their options.  Councilman Spencer asks if there were any safety issues found in the facilities analysis that need to be addressed immediately.  Burnworth states a carbon monoxide detector needs to be installed at the Police Station and the romex wiring issues identified in the report need to be corrected.  Both items can be taken care of by our employees with very little cost.

Holiday Schedule
President Perrin recommends closing the offices on July 5th making the July 4th holiday a 4 day weekend.  Perrin states that due to the fact that there are no elections this year the employees lose 2 holidays and this would replace one of them.  This is for one year only.  Councilman Alspach moves to add July 5th to the holiday schedule for 2012 and is seconded by Councilman Noonan. Vote 4 affirmative.

Workmen’s Comp Renewal
Clerk-Treasurer Alspach reports that the renewal is April 1st and this year our rate reflects a 32% increase based on our claim history over the last 3 years.  Alspach adds that there are no other vendors for this coverage for municipal employees so she cannot shop around for a better quote.  She adds we are required to carry this insurance it is not a voluntary policy.  Councilman Spencer recommends offering some kind of safety incentive for each department if they go a certain length of time without any injuries or claims.  Council approves paying the increased premium.  Clerk-Treasurer Alspach advises she may need to transfer some funds before the year is over to cover the increases.

Granting Limited Decision Making Authority
Councilman Alspach states that a request regarding a damage deposit refund was made earlier last week via email to all councilmen.  Alspach states that the PW Supt or the girls in the office should be allowed to make these decisions without waiting for the council to respond.  Council approves allowing these type decisions to be made by these employees.

Public Works
PW Supt. Johnson states that Emerald Ash Bore has infected the trees in the West Park.  Johnson will contact someone to come in and mark the diseased trees and provide an estimate to remove them.
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LEGISLATIVE BUSINESS
None.

OPEN TO THE PUBLIC
Being no other business the meeting was adjourned at 9:03 p.m. 

Respectfully submitted,		

____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
[bookmark: _GoBack]	     John Perrin, President
