[bookmark: _GoBack]NEW WHITELAND TOWN COUNCIL
December 3, 2013
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, Mike Rogier, John Schilawski and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, Town Manager Spencer, PW Supt. Johnson, Office Manager Yates, Fire Chief Hedrick and Marshal Stephenson. Councilman Alspach offered the opening prayer.  

MINUTES
Councilman Alspach moves to approve the minutes of the November 19th meeting and is seconded by Councilman Noonan.  Vote 5 affirmative.  
Councilman Noonan moves to approve the minutes of the November 26th meeting and is seconded by Councilman Alspach.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for approval.    Councilman Noonan moves to accept and approve both reports and is seconded by Councilman Rogier.  Vote 5 affirmative.  

PUBLIC HEARING
President Perrin opens the public hearing at 7:05 p.m.  Attorney Robbins explains that the council had rate studies done this summer and that based on those findings a rate increase ordinance was prepared, introduced and passed on first reading on November 5th.   Budgets were reviewed and tightened to lower the proposed rate increase significantly.  The new revised rates were re-advertised along with a notice for tonight’s public hearing to consider Ordinance 2177 on final reading.  Attorney Robbins notes that the sewer increase is 10% which equates to less than $5.00 per month for an average customer (800 cubic feet or 6,000 gallons).  Robbins notes that the requirements and costs for treating and reporting storm water have significantly increased.  New monthly storm water residential rate will be $6.95.  President Perrin asks if the council or the public have any questions or comments.  Being none Councilman Noonan moves to close the public hearing at 7:11 p.m. and is seconded by Councilman Rogier.   Vote 5 affirmative.  
Councilman Schilawski moves to adopt Ordinance 2177 on final reading and is seconded by Councilman Rogier.  Vote 5 affirmative.  

OLD BUSINESS
ArcDesign 
Andy Hine, Rick Rush and Jeanne Chandler are present tonight to address some questions that were raised at the November 26th Special Meeting.  Hine states that the proposed project for the Street Garage building at the Wastewater Treatment Plant and the combined Municipal Building on Tracy Road for the Town Administrative Offices and Police Department has been estimated at a cost of $2,200,000.  Hine presents 3 Options:
A. Rehab both existing buildings (Town Hall & Police Station)	$775,000
Site Work and single car garage for PD				$155,000
						Total		$930,000

B. Renovate Town Hall and add on space for PD
Remodel 2,600 sf @ $75 / sf					$195,000
Addition 3,850 sf @ $148 / sf					$570,000
Site work, demolition, fees FF&E				$465,000
						Total		$1,230,000
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C. New combined Municipal Building on Tracy Road		$1,550,000

Councilman Perrin asks for a clarification of what is covered with the $350,000 site work fees.  Ms. Chandler explains it includes designing everything below ground and 6” above ground outside the building.  Building design extends to a 5’ perimeter around the structure, site work is everything else; pavement, sidewalks, drainage, storm water detention, utilities and outdoor lighting.

Councilman Rogier asks if, to reduce costs, one end of the proposed garage at the WWTP could be left open.  He would recommend stubbing in all the electrical and heat for future use if the building was enclosed at some point in the future.  Supt. Johnson says he could make that work.  Chandler states this could create different issues with drainage and wind.

Councilman Schilawski asks how the needs were assessed for the garage.  President Perrin states needs were identified by Supt. Johnson.  Schilawski would like to trim the budget on the garage but believes we need to protect our equipment.  He would prefer to have the entire garage enclosed would rather cut the interior finishes.

Andy Hine and Rick Rush are asking for direction from the council or a targeted budget amount.  Councilman Alspach states he would like to stay under $1,400,000 for everything.  Councilman Schilawski prefers Option A plus a garage at the plant not to exceed $500,000.  Attorney Robbins points out that by renovating the existing buildings we can retain the Assembly Hall that is being used by our residents.  Robbins adds that there would be additional costs to maintain or demolish the existing buildings if a new building was built and the buildings were vacated.

Councilman Rogier asks about considering solar options at the street garage.  Hine states they can research that.  Rogier wants high efficiency HVAC with longer warranty in the renovated buildings.
He recommends a wood structure with steel beams for the street garage similar to the building at the Sheriff’s Department.  Hine states the 60’ width of the building may eliminate that option but they will check further.
Rogier asks if a Community Center could be built on the Tracy Road property.  Hines states not within the proposed budget.   Rogier asks about building some type of berm between the creek and the shop at the WWTP to prevent future flooding issues.  Chandler states that would require IDEM approval.  Rogier would also like to explore connecting the Greenwood and Franklin trails along the creek through New Whiteland.

Town Manager Spencer states that he has gotten several quotes for metal buildings / pole barns but they don’t include site work or drainage contingencies.  Hine states that they will research some of the proposals and specifications proposed to see if those contractors might be able to bid on our project.

Councilman Alspach moves to have Arc Design prepare a contract to include Option A renovating both the Town Hall and the Police Station as well as including a garage at the WWTP.  The total contract is not to exceed $1,400,000.  Councilman Schilawski seconds that motion.  Vote 5 affirmative.

On Call Policy Ratification
Town Manager Spencer had emailed a draft policy for tracking comp time for On Call Public Work employees and 3 councilmen approved it via email.  Spencer is asking that the policy be ratified tonight.  Councilman Perrin asks that this be tabled.  Clerk-Treasurer Alspach asks how comp time is to be calculated.  Attorney Robbins states we have existing policy.  No action is taken no changes are approved council directs Spencer to follow current policy.
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MetroNet Contract
Attorney Robbins is still waiting on the final contract from MetroNet.  Council needs clarification on having building rewired now and then again during the remodel – will there be costs associated with second rewiring?

Employee Luncheon
Town Manager Spencer states the Christmas lunch is scheduled for noon on Friday, December 13th here at the Town Hall.  Malone’s will be catering and all full time employees and councilmembers are invited.  Spencer asks if the lunch hour could be extended for the luncheon and council authorizes a 12 – 2 p.m. lunch hour on the 13th.

NEW BUSINESS
CPCSC Soccer Field Sewer Bill
Clerk-Treasurer Alspach explains that this summer a concession stand with restrooms was constructed at the soccer fields.  Indiana American did not set a new meter so the reading that we get for the water includes all of the water used for watering the fields as well as the water in the restrooms.  Indiana American did not read the meter all summer merely estimated the usage.  When the water was turned off for the winter and a final reading was taken it would cause a sewer bill in excess of $3,000.  Alspach is asking for billing direction since we know that most of the water used did not go through the waste water system.  Council recommends treating this account the same as the unmetered residential accounts.  Councilman Alspach moves to make the Soccer Field account billing at the residential average of 6,000 gallons and is seconded by Councilman Rogier.  Vote 4 affirmative and 1 abstention. Councilman Schilawski abstains.

Room Request
Office Manager Yates presents a request from Bonnie Baker for her Homemakers group to use the Assembly Hall one Thursday a month in 2014 and have the fees waived.  Council denies the request as the building will be undergoing renovations in 2014.

LEGISLATIVE BUSINESS
Ordinance 2180
Clerk-Treasurer Alspach reads the ordinance establishing salaries for 2014 in title only on final reading.  Councilman Noonan moves to adopt the ordinance as presented and is seconded by Councilman Rogier.  Vote 5 affirmative.

Transfer Memo
Clerk-Treasurer Alspach reads and explains the transfer memo.  Councilman Rogier moves to approve the transfers as presented and is seconded by Councilman Schilawski.  Vote 5 affirmative.

OPEN TO THE PUBLIC
Amy Sullivan, 149 Hilltop Farms Blvd asks if building renovations will include exterior upgrades.  President Perrin says that will be considered during the design phase.

Being no other business the meeting was adjourned at 9:07 p.m. 

Respectfully submitted,		

____________________________		
Maribeth Alspach, Clerk-Treasurer			    

Approved: _____________________________
	     John Perrin, President
