NEW WHITELAND TOWN COUNCIL
November 5, 2013
MEETING MINUTES



Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, John Schilawski, Joe Noonan and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, Town Manager Spencer, PW Supt. Johnson, Office Manager Yates, and Marshal Stephenson. Councilman Perrin offered the opening prayer.  Fire Chief Hedrick was absent.

MINUTES
Councilman Noonan moves to approve the minutes of the October 15th meeting and is seconded by Councilman Alspach.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
J Csikos, 357 Parkview had a toilet leak that has been repaired.  Council approves a 2 month adjustment.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for approval.    Councilman Noonan moves to accept and approve both reports and is seconded by Councilman Alspach.  Vote 4 affirmative.  

WARD I VACANCY
Attorney Robbins states that earlier this evening the Clerk-Treasurer received a call from Sandi Huddleston, chairperson of the Johnson County Republican Party questioning Councilman Harris’s residency.  Prior to tonight’s meeting Councilman Harris advised Council President Perrin and Attorney Robbins that while he still owns property in New Whiteland he is residing elsewhere.  Harris is no longer eligible to serve and has tendered his resignation.

OLD BUSINESS
PW Hiring Approval Request
Town Manager Spencer states that the position is not going to be filled.

Anthem Early Renewal
Bob Piha with LHD Benefits presents the early renewal premiums.  Anthem is offering New Whiteland a 1.3% decrease in premiums if we take the 12/1/13 renewal, however they are projecting a 10 – 20% decrease in premium if we wait until the 8/1/14 renewal.  If we take the 12/1 renewal we will save $150 per month but the savings at the 8/1/14 renewal could be $1,000 - $2,000 per month.  Attorney Robbins asks if we can take the 12/1 early renewal and then reapply in early 2014.  Piha states there will not be another early renewal offer after 12/1/13.  If we take the early renewal rates and then choose to drop the coverage in 2014 we would have to look for another carrier – Anthem would not pick us back up.  
Councilman Alspach moves to reject the early renewal and wait for the 8/1/2014 renewal rates and is seconded by Councilman Noonan.  Vote 4 affirmative.  
Clerk-Treasurer Alspach will notify Anthem with a letter and copy LHD Benefits.

Premium Only Plan (125 Plan) Document
Bob Piha with LHD has reviewed our employee benefits and created the required plan document allowing employees premiums to be withheld pre-tax.  This plan document needs to be updated regularly and is required by the IRS.  
Councilman Schilawski moves to adopt the Plan Document and is seconded by Councilman Alspach.  Vote 4 affirmative.  
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ArcDesign Building Preliminary Design Review
Andy Hine states that they are present to review the preliminary design documents and gather council feedback.  Hine is requesting council approval to begin schematic design at the November 19th meeting.
Rick Rush states the location of the street garage has been adjusted and the building has been reduced to a six (6) bay structure.  Reducing further to five (5) bays has also been discussed.  It has also been recommended that only half of this building be heated with all bays being plumbed for heat if needed at some point in the future.  President Perrin states he would prefer to see the building fully heated with radiant heat.  It is also determined that additional gravel needs to be added to the east end of the building.  Hine states that reducing from 6 down to 5 bays could save approximately $60,000 to $75,000.  Five (5) bays provides parking for 10 vehicles and there would be overflow parking available in the current shop building.  PW Supt. Johnson states he could get by with 4 large bays and 1 small bay.
President Perrin asks if there is any advantage to bidding both projects together.  Hine states that there possibly would be and suggests putting the street garage on as an alternate on the municipal building bid packet to see how the pricing comes in.
Council will review both building conceptual plans and report back at the November 19th meeting.

2014 Salaries
Clerk-Treasurer Alspach is asking for direction on salary increases to prepare the 2014 Salary Ordinance.  President Perrin is opposed to percentage increases.  He is suggesting a flat rate increase of $1,200 on all full time employees.  Perrin states that in the proposed budget some employees were also given merit increases and he would recommend setting the additional merit amount at $500.  Councilman Alspach agrees that he prefers flat rate and merit increases to percentage ones.  Clerk-Treasurer Alspach will begin preparing the 2014 Salary Ordinance.

Town Manager Report
Town Manager Spencer reports that the new weather sirens are scheduled to be programmed and activated next week.  Milestone is scheduled to begin the paving work next week as well.  We have contracted with Cox’s Tree Service to remove 10 trees in the West Park and raise the umbrellas on approximately 60 trees.  They will begin work mid-November.

Police Department
Marshal Stephenson states that trick or treat hours went well with no incidents to report.  Annual inspection for the Police Department has been rescheduled for November 12th at 6:00 p.m.

NEW BUSINESS
Inspection Policy
Town Manager Spencer recommends a policy requiring Pre and Post Construction Inspections on any work being done by an outside vendor on town property.  Attorney Robbins states that the Town Manager has that discretion and would need to have vendors notify his office and schedule inspections.

Sidewalk Repair Policy
Spencer states that three (3) of the hazardous sidewalks have been repaired or replaced at a cost of approximately $2,000 including materials and labor.  There are four (4) hazardous sidewalks that still need to be repaired and they should be finished next week.  On any additional repairs that are identified we will provide labor and property owners will be responsible for the cost of the concrete.  If additional labor is needed to remove tree roots property owners will be required to pay for that labor.
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Purchase Orders
Town Manager Spencer will now be signing approval on all purchase orders over $1,000.00.  Cut off for 2013 Purchase Orders is November 22nd.

Abandoned Water Plant
Town Manager Spencer has contacted three (3) Environmental Engineering firms inquiring about a clean soil certification as requested by Clark Pleasant School Corporation for the old well building and property.  All three firms advised that a soil sample test would run between $500 and $800 and was unnecessary due to the prior use of the property.  They stated there would be no contamination as the well was chlorinated.  The town is not willing to spend money to give the building and land to the school.  Councilman Schilawski will speak with CPCSC Superintendent Spray to see if a letter from the town without testing is adequate.

Employee Luncheon
Town Manager Spencer would like to schedule an employee luncheon for all full time employees and the Town Council.  Spencer would like to have the luncheon catered.  Council approves.

Policy & Procedure Bulletin #48
Council President Perrin recommends revising this policy to keep only the entry salary levels, doing away with the salary ranges.  Attorney Robbins will draft the revision for the next meeting.

2014 Holiday Schedule
Council President Perrin is opposed to the offices being closed on Election Days.  Perrin recommends deleting Election Days and providing full time employees with one additional Floating Holiday each year.  Clerk-Treasurer Alspach presents copies of the Holiday Schedules for the other municipalities in the county.  New Whiteland follows the State Holiday schedule currently.  Council will take this recommendation under consideration.

LEGISLATIVE BUSINESS
Ordinance 2177
Attorney Robbins introduces the revised rate ordinance on first reading.  Robbins states that much work has been done to reduce budgets, delay certain expenditures and shift some expenses to other departments in order to try and hold increases to a minimum.  The revised rate ordinance is for a one time rate increase in both Sewer and Storm Water.  Sewer rates on an average account (8 cubic feet or 6,000 gallons) would increase from $45.65 to $50.63 or a total of $4.98.  The Storm Water rate would also be a one-time increase to $6.95 per month.
Councilman Schilawski moves to approve this ordinance on first reading and is seconded by Councilman Noonan.  Vote 4 affirmative. 
A legal ad will be published with the revised rates and a public hearing will be scheduled

[bookmark: _GoBack]Ordinance 2178
Clerk-Treasurer Alspach reads and explains the transfer ordinance on final reading.  Councilman Alspach moves to adopt the ordinance as presented and is seconded by Councilman Noonan.  Vote 4 affirmative.   

Ordinance 2179
Clerk-Treasurer Alspach reads and explains the ordinance amending the 2013 salary ordinance on first reading.  Alspach explains that this adds the position for Town Manager.  Councilman Noonan moves to adopt the ordinance as presented and is seconded by Councilman Alspach.  Vote 4 affirmative.   This item will be placed on the November 19th agenda for final approval.
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OPEN TO THE PUBLIC
Amy Sullivan, 149 Hilltop Farms Blvd. asks if the land that is being proposed for the new municipal building is in New Whiteland.  President Perrin states that it is.

Being no other business the meeting was adjourned at 9:12 p.m. 

Respectfully submitted,		


____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
	     John Perrin, President
