NEW WHITELAND TOWN COUNCIL
November 26, 2013
MEETING MINUTES

Town Council President John Perrin opened the special meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, Mike Rogier, John Schilawski and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, Town Manager Spencer, PW Supt. Johnson, Office Manager Yates and Marshal Stephenson. Councilman Perrin offered the opening prayer.  

The purpose of tonight’s meeting is to review the proposed building projects, discuss ways to reduce costs and how to finance the projects.

Street Garage
Town Manager Spencer has visited DPW buildings in Whiteland and Franklin and presents pictures.  Spencer notes that all of these buildings were well below $100,000 unfinished and then much of the electrical and finish work was done by town employees.

Spencer presents various quotes that he has received:
Arc - $73,000 for a steel building shell with 6 bays.  This is unfinished with no concrete floor, HVAC or electrical and no finished offices or restrooms.
Lester Buildings out of Brownsburg $161,897.52 for a wood construction metal frame pole barn with a concrete floor.  No HVAC, electrical, offices or restrooms.
Dan Able (did Whiteland buildings) provided a ballpark estimate of $245,000 for a finished building.  The quote does not have doors on both sides of the double bays but does include HVAC, electrical, finished office and restrooms.  President Perrin asks Spencer to get cost for additional bay doors.
Supt. Johnson wants double bays with doors on both sides so vehicles can drive through and so that employees won’t have to back trucks out to get to other vehicles.

[bookmark: _GoBack]Council directs Spencer to get updated quotes with single versus double bay doors (front and back); doors will be 16’ high.  Also want quotes for 5 versus 6 bays.  Attorney Robbins states we will need to agree on the design and then have specifications prepared to put the project out for bid.

Municipal Building
Council needs definition of Site Work – they need to know what is covered under these cost estimates on both projects.  Able’s estimate at $245,000 includes site work, however he has not been able to physically visit the plant to see the proposed site.

Council also wants to get cost estimates to bring both the Police Station and the Town Hall up to code and remodel or renovate to meet the staff needs.  Council believes it may be more cost effective to keep the departments separate and rehab the existing buildings.  They do not want to move forward with a new contract until these costs have been identified.

Marshal Stephenson states they have plenty of room in their current location just need upgrading and that he would like a single bay garage.

Council wants a cost comparison to renovate the two existing buildings versus the new combined structure.

Town Manager Spencer will notify Arc Design of these requests so that they can bring information to the December 3rd meeting.
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Claim for Tires and Wheels
Attorney Robbins presents information received from a woman who drove over a pothole on 75W and is asking for reimbursement for damage she claims was done to her car.  The woman initially called to report the damage (2 flat tires) but the claim has grown to 4 tires, 4 new wheels and a tie rod.
As soon as the initial report was received PW Supt. Johnson and Town Manager Spencer went to the location and photographed the pothole.  Spencer presents photos.  The place is along the edge of the road where the asphalt had deteriorated.  The road was repaired immediately after receiving the report.  Council directs Attorney Robbins to notify the woman that they are denying the claim. 

Being no other business the meeting was adjourned at 8:26 p.m. 

Respectfully submitted,		


____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
	     John Perrin, President
