NEW WHITELAND TOWN COUNCIL
November 19, 2013
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, Mike Rogier and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, Town Manager Spencer, PW Supt. Johnson, Office Manager Yates, Fire Chief Hedrick and Marshal Stephenson. Councilman Noonan offered the opening prayer.  Councilman John Schilawski was absent.

INTRODUCTION OF NEW MEMBER
President Perrin introduces Mike Rogier who was appointed earlier this evening to the council as the representative of Ward I.  Perrin welcomes Rogier to the council.

MINUTES
Councilman Noonan moves to approve the minutes of the November 5th meeting and is seconded by Councilman Alspach.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
B. Page, 187 Hilltop Farms Blvd requests an extension on the full amount until December 3rd.  Council approves.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for approval.    Councilman Alspach moves to accept and approve both reports and is seconded by Councilman Noonan.  Vote 4 affirmative.  

EMPLOYEE RECOGNITION
Town Manager Spencer reads excerpts from the accident report from November 5th.  Two of the Public Works employees were in a truck at the stoplight at Tracy Road and US 31 at the time of the accident.  One of the vehicles that was involved caught on fire and was propelled into a ditch.  Employees Matt Gillock and Dale Hardin extinguished the fire.  According to Firefighter Derek Cox their actions probably saved the lives of the three people inside that vehicle as the car would have been totally engulfed before the fire truck arrived on scene.  Spencer thanks both men for their bravery and for their actions.

ELECTION OF VICE PRESIDENT
President Perrin explains that due to the resignation of Don Harris we need to elect a new Vice President.  Councilman Noonan nominates Councilman Alspach.  Councilman Noonan moves to close the nominations and is seconded by Councilman Rogier.  Vote 4 affirmative.  Perrin calls for a vote for Councilman Alspach to serve as Vice President.  Vote 4 affirmative.  

OLD BUSINESS
ArcDesign 
Rick Rush is here tonight to close out the planning study that they were hired to provide.  Rush asks if all the questions that the council had have been satisfactorily addressed and if their reports have met or exceeded the council’s expectations.  Rush provides packets that include all of the revisions that were discussed or requested at the November 5th meeting.  President Perrin states that he feels that Arc Design has fulfilled the original contract.  Rush would like permission to move into the schematic design phase of the project.  Clerk-Treasurer Alspach suggests that Arc Design submit a contract with not to exceed amounts for each phase of the project so that the council knows exactly what they are approving and what the costs will be.  Rush states that the soft costs for design have been estimated at $200,249 and he believes that the schematic design phase would be 30 – 40% on that amount.  Councilman Alspach asks if they authorize Arc Design to proceed with design are they approving the construction estimate.  Rush states they are not.  Alspach adds that he would like the total project cost
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to be below $2,000,000.  The next step would be for Arc Design to bring some consultants on board.  Rush states that they will be proceeding at their own risk and that the town is not obligated to any additional fees until a contract is signed.  President Perrin asks what the town’s obligation is if the bids come in higher than expected.  Rush states the obligation would be Arc Design’s to redesign the project to meet our targeted budget.  The redesign work would be at no additional charge to the town.  Councilman Perrin asks what if down the road the decision is made not to proceed with construction.  Rush states the town would only pay for the services received – would not be billed for construction administration if not needed.  Councilman Noonan moves to direct Arc Design to prepare contract and is seconded by Councilman Rogier.  Vote 4 affirmative.  

Well Water Storage Building
Item is tabled.

MetroNet Contract
Attorney Robbins has been working with Metronet’s attorney and should have a contract for consideration at the December 3rd meeting.

2013 Paving
Town Manager Spencer states that all the street paving has been completed.  It was all done in two days and both he and PW Supt. Johnson did inspections and are pleased with the work.

Surplus Vehicle
PW Supt. Johnson asks that the 1998 Ford Ranger be declared surplus and sold.  Council approves and sets a reserve bid of $1,500 on the truck.  Clerk-Treasurer Alspach will prepare ad.

Early Warning System Sirens
Fire Chief Hedrick states sirens are fully operational.  Greenwood Fire Department is requesting a Memorandum of Understanding stating that if one of our sirens fails we will have it repaired.  Council approves that language.  Hedrick will prepare and forward to Attorney Robbins for approval.

Police Department
Marshal Stephenson states that the department will begin working 12 hour shifts January 4, 2014.  Vacation and Reserve Days will be taken a day for a day in full day increments.  Sick leave will still be in hours not in days.

NEW BUSINESS
Plan Commission and Board of Zoning Appeals Appointments
Secretary Yates presents letters from the individuals asking to be either appointed or reappointed to these boards.  Councilman Noonan moves to appoint Dennis Combs and Chad Waltz to the Board of Zoning Appeals and Scott Alspach, Jeff Weaver and Frank Vaughn to the Plan Commission.  Each of these men will serve 4 year terms.  Motion is seconded by Councilman Rogier. Vote 4 affirmative.  
Yates states there is still one municipal vacancy on the Plan Commission.

Town Council Work Session
Town Manager Spencer recommends a Saturday morning work session for the council to review things like fund and appropriation reports, the Open Door Law, ordinances, resolutions, appropriate reasons for Executive Sessions, etc.  Council agrees and a meeting will be scheduled early next year.

IDEM Inspection
PW Supt. Johnson states there were no violations or remarks of any kind in the recent inspection.
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Fire Department
Chief Hedrick will be on vacation next week.

Police Department
Marshal Stephenson reports that the first letters on false security alarms were mailed today.

LEGISLATIVE BUSINESS
Ordinance 2179
Clerk-Treasurer Alspach reads and explains the ordinance amending the 2013 salary ordinance on final reading.  Alspach explains that this adds the position for Town Manager.  Councilman Alspach moves to adopt the ordinance as presented and is seconded by Councilman Noonan.  Vote 4 affirmative.   

Ordinance 2180
Clerk-Treasurer Alspach reads and explains the ordinance establishing salaries for 2014 on first reading.  Alspach explains that this includes the increases approved in the last council meeting.  Councilman Noonan moves to adopt the ordinance as presented and is seconded by Councilman Alspach.  Vote 4 affirmative.   Clerk-Treasurer Alspach explains that there are changes coming to the PERF system in October of 2014.  The new guidelines have not been released but she would like the council to consider shifting a larger portion of her salary to the Clerk-Treasurer position which is not covered by PERF.

Councilman Schilawski arrives at 7:55 p.m.

Resolution 2013-12
[bookmark: _GoBack]Attorney Robbins presents the resolution amending Policy & Procedure Bulletin #48 deleting the salary ranges for each job classification.  The policy retains the entry level salaries and job classification descriptions only. Councilman Schilawski moves to adopt Resolution 2013-12 and is seconded by Councilman Alspach.  President Perrin asks if council can approve a higher beginning salary on a case by case basis if situation and credentials warrant such action.  Attorney Robbins states that the council always has that authority but a higher salary would have to be approved by the Town Manager and then the full council prior to an offer of employment being made.  This should be a rare occurrence.  Vote 5 affirmative.   

Well Water Storage Building
Councilman Schilawski states that the school corporation has declined our offer of the abandoned building without a soil test and certification.  Council directs PW Supt. Johnson to have all utilities disconnected.

OPEN TO THE PUBLIC
None.  Being no other business the meeting was adjourned at 8:00 p.m. 

Respectfully submitted,		


____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
	     John Perrin, President
