NEW WHITELAND TOWN COUNCIL
October 15, 2013
MEETING MINUTES



Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, John Schilawski, Joe Noonan, Don Harris and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Office Manager Yates, and Marshal Stephenson. Councilman Harris offered the opening prayer.  Town Manager Spencer and Fire Chief Hedrick were absent.

MINUTES
Councilman Noonan moves to approve the minutes of the October 1st Executive Session and is seconded by Councilman Alspach.  Vote 5 affirmative.  
Councilman Schilawski moves to approve the minutes of the October 1st meeting and is seconded by Councilman Harris.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for approval.    Councilman Alspach moves to accept and approve both reports and is seconded by Councilman Harris.  Vote 5 affirmative.  

AWARD PRESENTATION
Melanie Rasmussen and Stephanie Cunningham with Turning Point present a Community Safety Award to Marshal Stephenson and the New Whiteland Police Department.  Turning Point is an agency that deals with domestic violence victims.  They help find resources for these victims and create emergency safety plans with them.  They have provided training for the NWPD Officers and appreciate the partnership that the NWPD has provided for their agency and these victims.  The telephone numbers for Turning Point are 317-736-8666 or 1-800-221-6311.

STREET PAVING BID OPENING
Attorney Robbins states that we received 4 bids for the street overlay project.  All the bids were sealed and he will open them now.
1st bid:  Grady Brothers  	$56,368.00
2nd bid:  E & B Paving		$59,607.00
3rd bid:  Wallace Construction	$54,983.61
4th bid:  Milestone Contractors	$51,686.20
Attorney Robbins will review all bids to verify that they are reasonable and responsive.  Councilman Noonan moves to accept the bid from Milestone in the amount of $51,686.20 contingent of a full review by Attorney Robbins.  Councilman Harris seconds the motion. Vote 5 affirmative.    Councilman Perrin asks about scheduling.  Milestone representative states they would be about 3 weeks out.  Perrin states that once the attorney’s review is completed the bid packets will be returned to the Town Hall.  Town Manager Spencer will return to work on the 21st and once he has reviewed the bids he will issue to Notice to Proceed.

2014 BUDGET HEARING
President Perrin opens the advertised budget hearing at 7:15 p.m.  Clerk-Treasurer Alspach presents the 2014 budget as presented and approved on first reading on October 1st.  Councilman Harris moves to adopt the 2014 budget as presented on final reading and is seconded by Councilman Noonan.  Vote 5 affirmative.  
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Councilman Harris moves to close the budget hearing at 7:18 p.m. and is seconded by Councilman Noonan.  Vote 5 affirmative.  

OLD BUSINESS
PW Hiring Approval Request
PW Supt. Johnson states that he advertised for a full time employee and received 17 applications.  Only 5 applications complied with all of our requirements.  Johnson and Town Manager Spencer interviewed those 5 applicants and narrowed the finalists down to 3.  The candidate that finished first has withdrawn his name.   Johnson states that the most qualified of the remaining applicants is a former employee.  Johnson is asking for permission to hire an 8th employee and asking that the council approve rehiring a former employee.  President Perrin states he would like Town Manager Spencer’s input.  Johnson states that he and Spencer discussed this last Friday and Spencer is fine with whatever Johnson recommends.  Councilman Alspach asks why with one less department (water) we need to hire another person.  He also is concerned with the revenues and expenditures in this utility if we can afford to hire another person.  PW Supt Johnson states that he has 1,000 hours of vacation to cover annually in his department and is also concerned about snow removal.  Attorney Robbins suggests lining up some private contractors who could be on call as back up in a snow emergency rather than hiring another employee.  Johnson notes that the MS4 requirements continue to increase and will eventually require 20 hours per week – he is considering asking the council to allow that employee to take on some of the Building Inspector’s duties which would leave him a man short.  Councilman Alspach states that there is no construction going on currently so that would not involve any time away from the PW Department and this could be addressed if and when another subdivision develops.  President Perrin states he is leery of rehiring an employee who left for a better job and now wants to come back but states that he is just one vote.  Council asks that this be placed on the agenda for the November 5th meeting.

Unemployment Claim
Attorney Robbins states that a former employee resigned and then filed for unemployment.  Robbins has defended the claim with help and documentation provided by Clerk-Treasurer Alspach and PW Supt. Johnson and received notice that the claim has been denied.  Robbins notes that the former employee has the right to appeal the decision.

ArcDesign Building Preliminary Design
Clerk-Treasurer Alspach distributes copies of a preliminary design of the consolidated office building on Tracy Road.  This is very preliminary and has tried to incorporate everything asked for by the Police Department and Town Administration offices.  Arc Design is asking that the council and Department Heads review this design and tell them what needs to be changed, added or deleted so that they can begin fine-tuning the design.  Rick Rush has requested a meeting with Spencer, Stephenson and Alspach next Thursday or Friday and Alspach is asking that any comments or suggestions be forwarded to Terry Spencer or herself by 10/22 to prepare for that meeting.
Arc Design has also sent preliminary site plans showing where the proposed buildings will be located. They are still waiting on final site survey reports from Journey.  Councilman Schilawski asks Supt. Johnson if he has spoken with IDEM about relocating the compost area and if a new permit would be needed.  Johnson has not but will check with them.

Blind Child Signage
PW Supt. Johnson states that the signs that were approved have been installed and a bill was mailed to the Homeowners Association.

Sidewalk Repairs
Johnson states that 3 of the identified hazardous sidewalks have been repaired.
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Disconnect Policy
Clerk-Treasurer Alspach states that the first month with the new policy worked very well.  72 letters were mailed and all but 19 customers made their payment prior to being scheduled for disconnect.  Once the disconnect list was sent, Indiana American did not perform the work for 10 days which resulted in only 6 customers being shut off.

NEW BUSINESS
Public Works Policy Clarification
Supt. Johnson asks if an employee can use his town vehicle to transport their children to and from day care.  Johnson states that he believes the council previously approved this.  None of the councilmembers nor the attorney have any recollection of this ever being discussed. Attorney Robbins cautions the council against deviating from the existing policy when it has previously been enforced.  Council states that existing policy prohibits personal use of town vehicles for these employees.

Police Department
Marshal Stephenson states that he will be on vacation this Thursday and Friday.

LEGISLATIVE BUSINESS
Ordinance 2177
Attorney Robbins introduces the rate ordinance on first reading.  Robbins reviews the ordinance and explains that the rate increases for both Waste Water and Storm Water are being phased in over a 4 year period.  The ordinance has been advertised and notice has been given of a public hearing to be held on November 5th.  Robbins states that the council can consider the ordinance as written and may adopt rates up to the amounts advertised in the ordinance.  Attorney Robbins, Financial Consultant Brock, Supt. Johnson, Town Manager Spencer and Clerk-Treasurer Alspach will meet to review the proposed rates and report back at the November 5th meeting.

Ordinance 2178
Clerk-Treasurer Alspach reads and explains the transfer ordinance on first reading.  Councilman Harris moves to adopt the ordinance as presented and is seconded by Councilman Alspach.  Vote 5 affirmative.   This will be placed on the November 5th agenda for final approval.

Resolution 2013-10
Attorney Robbins reads and explains the replacement Policy & Procedure Manual Bulletin #1 that defines Employee Status and Compensation Definitions and Policies.  Attorney Robbins states that currently all employees are classified as Non-Exempt although the Town Manager and Town Marshal positions would qualify as Exempt employees if the council so chooses.   Councilman Schilawski moves to adopt the resolution as presented and is seconded by Councilman Harris.  Vote 5 affirmative.  

Councilman Harris leaves at 8:20 p.m.

Transfer Memo
Clerk-Treasurer Alspach reads and explains the transfer memo for the Waste Water Utility.  Councilman Alspach moves to approve the transfers as presented and is seconded by Councilman Noonan.  Vote 4 affirmative.  

OPEN TO THE PUBLIC
Amy Sullivan, 149 Hilltop Farms Blvd. recommends hiring contractors for snow removal rather than a full time employee.  Sullivan asks the status of the 12 hour shifts for the police officers.  President Perrin states any shift changes will take place at the beginning of 2014.
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Being no other business the meeting was adjourned at 8:30 p.m. 

Respectfully submitted,		


____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
[bookmark: _GoBack]	     John Perrin, President
