NEW WHITELAND TOWN COUNCIL
October 1, 2013
MEETING MINUTES



Town Council President John Perrin opened the meeting at 7:12 p.m. with the pledge to the American flag. Council members present were Scott Alspach, John Schilawski, Joe Noonan and John Perrin. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, Town Manager Spencer, PW Supt. Johnson, Office Manager Yates, Fire Chief Hedrick and Marshal Stephenson. Councilman Noonan offered the opening prayer.  Councilman Harris was absent.

MINUTES
Councilman Noonan moves to approve the minutes of the September 17th meeting and is seconded by Councilman Alspach.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
Mrs. Stephenson, 4 Rypma Row had a water softener leak.  She presents copies of the repair bills and the council approves a $227.70 credit adjustment to her account.
M. Lasiter asks for an extension until October 11th.  Council approves the extension – the full amount must be paid in the office on the 11th or a lien will be placed on the property.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for approval.    Councilman Noonan moves to accept and approve both reports and is seconded by Councilman Alspach.  Vote 4 affirmative.  

INTRODUCTION OF NEW COUNCILMAN
President Perrin introduces John Schilawski, the new councilman representing Ward V.  Mr. Schilawski is the Assistant Superintendent for Clark Pleasant School Corporation and is replacing Terry Spencer on the Council.

2014 BUDGET HEARING
President Perrin opens the advertised budget hearing at 7:20 p.m.  Clerk-Treasurer Alspach presents the 2014 budget as presented by the Department Heads.  She also presents copies of the legal ad information that ran in the newspaper, copies of the Certified Assessed Valuation report and Non-binding Recommendation from the County.  All council members have had copies of the budget for the last few weeks to review and discuss with the various Department Heads.  Councilman Alspach asks Fire Chief Hedrick to explain “Stack Pay”.  Hedrick states that this is additional pay given to the line officers only.
Councilman Noonan moves to adopt the 2014 budget as presented on first reading and is seconded by Councilman Alspach.  Vote 4 affirmative.  
Councilman Alspach moves to close the budget hearing and is seconded by Councilman Noonan.  Vote 4 affirmative.  

OLD BUSINESS
ArcDesign Building Options Presentation
Andy Hine, Rick Rush and Jeanne Chandler are in attendance to present 5 options for the proposed building project.  Hine states that he and Rush have held a couple of meetings with town staff personnel and have visited the proposed building sites.  Based on the information that has been gathered they will present five options for council consideration.
Rick Rush presents and explains each option.  He explains that the 300 Tracy location is too small for the consolidated office building.
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Option I – 401 Mooreland would be site for the consolidated office building and the Tracy Road property near the soccer field would be used for the DPW building.  The 401 Mooreland site will require considerable site work and may not be cost effective.
Option II – Use the basketball court site for the consolidated offices building and relocate basketball courts to the tennis courts or elsewhere.  Construct the DPW building on Tracy Road site.  This would place all municipal buildings and services in one central location. The town would be able to sell the existing Police Station and Town Hall once the new building is completed.  There would be an additional cost to move the basketball courts and there would be some traffic concerns. This location would require two separate traffic access points.
Option III – Could build new Police Station adjacent to the Fire Station and rehab the Town Hall for the administrative offices.  This creates some security concerns and the cost for rehab could be as much as a new building.  DPW building would be on Tracy Road.  Police Station could be sold.
Option IV – Build consolidated office building on Tracy Road site and put the DPW building behind the Fire Station.  Both the Town Hall and the Police Station could be sold.  Not sure placing the DPW building directly behind a residential area would be a good fit.
Option V – Place all three departments on the Tracy Road site but it would be tight.  This would probably be the least expensive option but there would be traffic and parking concerns.  President Perrin states that last weekend there was a huge sporting event going on at the soccer fields and cars were actually parked on our property as the parking lots were full.
Council selects the following options as their preferred choices:
Option I – Construct consolidated office building on Tracy Road site.  Sell Town Hall and Police Station.  Construct DPW building at the WWTP.  Supt Johnson adds that with that option the building could be downsized to eliminate the office and conference room.
Option II – 401 Mooreland for consolidated office building and Tracy Road site for the DPW building.
Jeanne Chandler asks if the Council wants to keep First Responders in the same area.  President Perrin states that is not a priority – they have never been and services have not been adversely affected.
Chandler asks if the Council would consider retaining the 401 Mooreland property for a Community or Senior Center.  Perrin states that the rehab work for the building would be cost prohibitive.
Andy Hine states that they will take the two option recommendations back and begin working on fine tuning them.

Police Department 
Marshal Stephenson states that the consolidation plan is still progressing and on target for the 1/1/2014 start date.  The Spellman software has been updated.

NEW BUSINESS
Plan Commission Appointment
President Perrin received a letter of interest from PW Supt. Wendell Johnson to fill the vacant municipal seat on the Plan Commission. Councilman Noonan moves to appoint Johnson to fill the remaining term on the Plan Commission and is seconded by Councilman Alspach. Vote 4 affirmative.  

Indiana American Contest
President Perrin received a letter from Indiana American inviting us to participate in a contest they are holding.  A picture of our Town Manager would be placed on Indiana American’s website and then our residents would be encouraged to go on line and vote for him.  The municipality receiving the most votes in a 2 week period would be receive a $1,000 donation to the charity of their choice.  After some discussion council declines the offer due to the size of our customer base compared to larger entities and the cost of notifying our customers of the contest.
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Certificate of Deposit
Clerk-Treasurer Alspach states that the first CD will mature on October 3rd.  She will reinvest the money in a 6 month CD while the Council considers building options and how those decisions will be funded.  Council approves.

Storm Sewers and Manholes
Town Manager Spencer states that he and Duane McCauslin met with representatives of Wessler Engineering to look at the older areas in town.    Brent Siebenthal, President of Wessler, and Brad Robertson, a Field Manager are in attendance tonight to present a proposal to evaluate 60 storm sewers for needed repairs or rehab and safety issues.  The gentlemen present pictures and findings of the storm sewers they observed during their initial meeting.  They present a contract proposal to evaluate 60 storm sewers most of them within the Whiteland Road to the Town Hall or creek area.  A few outside the area that have been identified as needing repair may be included in the initial 60.  The contract has a not to exceed amount of $6,500.00 which will include estimates for the repairs that are identified with each storm sewer.  Councilman Noonan moves to approve the not to exceed contract and is seconded by Councilman Schilawski. Vote 4 affirmative.  

Fire Department
Fire Chief Hedrick states he will contact Federal Signal and get them out to complete the installation and programming of the new sirens.
Hedrick states that Derek Wilson has been promoted to Operations Chief, Dave Currin was promoted to Captain and Josh Collins was promoted to Lieutenant the second week of September.  Hedrick states that 6 newly hired volunteer firefighters began training last week.  The current roster is at 27 but will be down to 23 by the end of the year.
The New Whiteland Fire Department will be participating in Flashover Chamber training at Washington Township this Saturday.  Greenwood will be handling all calls for New Whiteland during the training session.
Hedrick has submitted all of the close out paperwork on the FEMA grant.  Once the paperwork is approved all unspent funds will have to be returned to FEMA.  Hedrick adds that if he has funding left in his training account he will ask to transfer some to purchase 2 sets of turn out gear before the end of the year.

Public Works
PW Supt. Johnson states that some of the land at the WWTP is dedicated to composting the leaves that are picked up curbside.  The permit for that land was just renewed.  Council will have ArcDesign look at the property and then decide what to do about future composting.

Street Repairs
Town Manager Spencer states that Attorney Robbins prepared bid instructions that will be mailed out to seven (7) paving contractors along with a list of 5 or 6 streets that need to be repaired.  Hopefully we will be able to get a few streets repaired this fall.

LEGISLATIVE BUSINESS
Ordinance 2176
Clerk-Treasurer Alspach reads and explains the transfer ordinance on final reading.  Councilman Alspach moves to adopt the ordinance as presented and is seconded by Councilman Noonan.  Vote 4 affirmative.  
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Ordinance 2177
The rate ordinance is tabled until October 15th.

Resolution 2013-09
[bookmark: _GoBack]Attorney Robbins states that much discussion has been held regarding the condition of some sidewalks in New Whiteland.  Sidewalk repair is the responsibility of the property owner.  Attorney Robbins has prepared a resolution as required by state statute adopting policy and procedures for notifying property owners of the needed repairs.  Robbins reads and explains the resolution.  Councilman Schilawski asks about the estimated cost for repairs.  PW Supt Johnson states it will be on a case by case basis depending on amount of sidewalk that needs to be replaced and difficulty of the work.  Schilawski asks if residents could make payments.  Clerk-Treasurer Alspach would recommend only as a last resort because someone would have to track payments and then file a lien on the property if payments were not made.  Attorney Robbins states the council has the option of making the repairs and not charging customers.  They could also address those identified as dangerous and use the cost information from those repairs to calculate per lineal foot costs for future repairs so residents would have estimates of the repair work costs when notified of required repairs.  Robbins suggests a standard repair cost for simple removal and replacement.  The cost per lineal foot would be higher when roots have to be excavated before repairs / replacement can be done.
Councilman Noonan moves to adopt Resolution 2013-09 and is seconded by Councilman Alspach. Vote 4 affirmative.  

OPEN TO THE PUBLIC
Amy Sullivan, 149 Hilltop Farms Blvd. asks if residents will be allowed to make their own repairs.  As the resolution is written the town could allow that.  Attorney Robbins recommends either having the employees do the work or using a contractor selected by the town so that all sidewalk replacement is uniform and done to the proper specifications.

Being no other business the meeting was adjourned at 8:50 p.m. 

Respectfully submitted,		


____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
	     John Perrin, President
