NEW WHITELAND TOWN COUNCIL
September 18, 2012
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Scott Alspach and Joe Noonan.  Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Office Manager Yates and Marshal Stephenson. Councilman Noonan offered the opening prayer. Councilmen Don Harris and Terry Spencer and Fire Chief Hedrick were absent.  

MINUTES
Councilman Alspach moves to approve the minutes of the September 4th meeting and is seconded by Councilman Perrin.  Vote 2 affirmative 1 abstention. Minutes will be placed on the October 2nd agenda for approval.  

HARDSHIPS / ADJUSTMENTS
S. Carner, 602 Melrose is granted an extension.  Carner will pay the full amount due on October 2nd.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.    Councilman Alspach moves to accept and approve both and is seconded by Councilman Noonan.  Vote 3 affirmative.

OLD BUSINESS
Investment Options
Clerk-Treasurer Alspach presents Certificate of Deposit interest rates from six (6) area banks.  No decision is made.  Council will wait until all board members have had a chance to look at the rates.

Salute to the Troops
Clerk-Treasurer Alspach reports that the final fundraiser for Proctor Park was a huge success.  The entertainment was outstanding, the Whiteland VFW provided pulled pork, McAlisters Deli provided ice tea, and the CPMS National Junior Honor Society provided lots of volunteer labor.  Otte Golf hosted our event and the weather was perfect.  After final expenses are paid we cleared $2,344.01 in profit.

Redistricting
Attorney Robbins explains that we are required to draw up new Ward boundaries and maps based on the 2010 census results.  Attorney Robbins and Clerk-Treasurer Alspach have been working on this and Robbins is in the process of drafting an ordinance with all of the Ward legal descriptions.  This item will be placed on a future agenda and needs to be approved before the end of the year.

Public Works
Supt. Johnson states that at the last meeting there was some discussion on the posts in the easement at the dead end on Rypma Row.  Supt. Johnson has met with the homeowners and they are willing to take ownership of the poles and assume all responsibility and liability for them.  Johnson has asked that they leave the chain unlocked in case emergency access is needed.  Attorney Robbins notes that the town has access to the easement but nothing more.  Robbins suggests the homeowners might want to put up a No Trespass sign.  Johnson also states one of the residents is having a problem with people using their drive as a turn around.  Attorney Robbins states the Town has no authority over that.

Town Hall and Police Station Rehab
Supt. Johnson met with Rick Stephens to do a walk thru of the two buildings and get an estimate on rehabbing both buildings.  Stephens has provided an estimate of $280,000.  An accurate price would 
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not be known until bids were taken.  Council President Perrin states that he walked through the building in New Whiteland Commons and believes it would require some renovating including new 
carpet if we chose to move our offices into that location.  Council is not ready to make a decision at this time.

Assembly Hall Flooring
Supt. Johnson states the carpet has been removed and they are working on removing all of the old glue from the tile.  Then the tile will be stripped and waxed.  Several tiles are missing and they are looking at removing tiles from the perimeter edges of the room to replace the missing tiles and adding a border in a contrasting tile.

NEW BUSINESS
Street Signs
Supt. Johnson presents samples of retroflective street signs.  Johnson states that we will be replacing all of the signage in town with the reflective signage over the next few years.  Johnson will check prices with various vendors for the best pricing.

Manhole Rehab
Supt. Johnson had two of our existing manholes rehabbed this week.  One was located on Woodland and the other was located in the East Park.  Johnson explains the process to the council and shows them samples of the materials used.  The rehab work costs $275 per linear foot and comes with a 10 year warranty.  President Perrin asks if Johnson can get the names of a couple of references who have been using this method for the last several years.

Salt Enhancer
Supt. Johnson met with a vendor who sells a salt enhancer product that is mixed with salt and used during a snow event.  The enhancer (beet juice) adheres to the pavement preventing additional freezing during the initial snow event.  This would mean that our employees would only spread salt once during each snow event and then would only have to push snow when they went back through town keeping the streets open and clean.  The enhancer is sold in totes and 1(one) tote will treat 26 tons of salt.  Johnson will test this product on the first snow event and report back to the council.  President Perrin states that the City of Greenfield used to use this product but quit because it froze solid in the trucks if left in the trucks overnight.  Employees would need to wash out the trucks at the end of each use.  Johnson states he was told it wouldn’t freeze and he will check again with the vendor to verify.  Johnson states that if this product works it could save the town $10,000 each year in salt costs.

LEGISLATIVE BUSINESS
Ordinance 2159
Attorney Robbins explains the ordinance relating to street cuts on final reading.  Robbins explains that this moves the inspection responsibility from the Zoning Administrator to the Public Works Superintendent.  This ordinance also adopts specifications for street alterations.  Councilman Noonan
moves to adopt Ordinance 2159 on final reading and is seconded by Councilman Alspach. Vote 3 
affirmative.  

Transfer Memo
Clerk-Treasurer Alspach presents and explains the transfer memo for the utility accounts.  Councilman Alspach moves to approve the transfer memo and is seconded by Councilman Noonan. Vote 3 affirmative.  



Town Council
Page Three
September 18, 2012

Police Department
Marshal Stephenson states that the Police Department is currently operating on a short schedule.  Stephenson will be working weekends due to vacations.  President Perrin asks if Officer Glaze is 
working opposite shifts than Stephenson.  Stephenson states when he works the day shift Officer Glaze covers the afternoon shift.

OPEN TO THE PUBLIC
None.

Being no other business the meeting was adjourned at 7:43 p.m. 

Respectfully submitted,		
	

____________________________		
Maribeth Alspach, Clerk-Treasurer			    



Approved: _____________________________
[bookmark: _GoBack]	     John Perrin, President
