NEW WHITELAND TOWN COUNCIL
August 7, 2012
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Joe Noonan, John Perrin, Don Harris and Terry Spencer.  Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Fire Chief Hedrick, Office Manager Yates and Marshal Stephenson. Councilman Harris offered the opening prayer.   Councilman Scott Alspach was absent.  

MINUTES
Councilman Spencer moves to approve the minutes of the July 17th meeting and is seconded by Councilman Noonan.  Vote 3 affirmative.  Member Harris abstains.

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.    Councilman Noonan moves to accept and approve both and is seconded by Councilman Harris.  Vote 4 affirmative.

OLD BUSINESS
Health Insurance Renewal
Clerk-Treasurer Alspach presents new rates along with a comparison to the rates on our previous plan.  She notes that Anthem agreed to drop both the life and the vision plans from their policy.  AUL is increasing our life insurance policy from $35,000 to $50,000 on all full time employees.  We currently have vision coverage through Best Life.  

Dental & Vision Renewal
This plan renews on September 1st.  There is no increase in the vision plan rates but dental is increasing by 9%.  Brown & Brown Insurance have requested rates from other carriers to see if we could avoid this increase.  If we can’t get better rates we will need to approve the Best Life renewal at our next meeting.

2013 Budget Update
Clerk-Treasurer Alspach met with representatives of the DLGF on Friday.  We needed to reduce the MVH budget by $8,000.00 and were only allowed to appropriate 50% of our Rainy Day Funds.  Clerk-Treasurer Alspach has made those changes.  According to the DLGF the rest of our proposed 2013 budget is fully funded.  All council members have been provided with copies of the entire budget.  Alspach asks that if there are any changes that they would like to make they let her know at the next meeting.  She will need to file our 2013 budget with the County by the end of this month.

Fire Department
Chief Hedrick states he will miss the next meeting but will present a status update on the ambulance service at the September 4th meeting.

Public Works
Supt. Johnson states that the items listed in the INSAFE audit have been addressed and the written response has been mailed to them.  All council members were provided with a copy of the written response.

Police Department
Marshal Stephenson states that the final car will be ready tomorrow and he will start the process of getting titles for the three new cars.
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NEW BUSINESS
Investment Options
Clerk-Treasurer Alspach introduces Carl Mills and Tom Blair representing Fifth Third Bank.  They are present tonight to explain investment options available to the town for the money from the sale of the water utility.  Fifth Third Bank currently provides these services for 7 cities and 11 counties in Indiana.  All of the investments are liquid.  In the past municipalities were only allowed to invest for up to 2 years.  Legislation passed this year allowing municipalities to invest up to 25% of their total funds for as long as 5 years.  This requires passing an ordinance adopting these rules of investing.  The ordinance must be renewed every 4 years.  All investments are protected both by the FDIC and the PDIF; there would be no risk to the town of losing the money invested. Current interest rates are about 40-60 basis points (1/2%) for a shorter term investment. Longer term investments could earn as much as 1% interest.
Council directs Clerk-Treasurer Alspach to work with Fifth Third Bank to prepare a proposal investing the proceeds from the water utility sale and bring it back to the council before they make a decision.  Fifth Third withholds 15 basis points of the earned income annually to cover their administrative costs.  There are no other service fees.  Depending on the amount invested that figure could drop as low as 10 basis points.

Street Cuts
Clerk-Treasurer Alspach states that Indiana American will be doing some line repairs and has inquired about street cut permits.  She has advised them that they will need to post a $1,000 bond annually and that they will need to apply for each street permit (cost is $55 per cut).  Alspach is asking if she can invoice them for the permits as they need to make repairs quickly and can’t always wait for a check from corporate.  Council approves.  Attorney Robbins asks about inspections.  Robbins and Supt. Johnson will review the ordinance and look at specifications for street repairs and report back to the council.

Proctor Park Grant
Clerk-Treasurer Alspach states that she submitted a letter of inquiry to the Johnson County Community Foundation requesting $15,000 to purchase the rip-rap for the pond at Proctor Park.  The letter of inquiry was approved and she has been invited to submit a full application before August 31st.  The Community Foundation has requested that along with the application she solicit matching funds.  Alspach asks that if any councilmen or employees know of persons or businesses who might partner with us in this endeavor they please let her know.  Council approves applying for this grant.

New Whiteland Commons Building
President Perrin states that Dan Cartwright contacted the Clerk-Treasurer via email asking if the council has any interest in purchasing their building.  Perrin has asked Supt Johnson to get quotes from a contractor on what it would cost to bring the town hall and the police station up to code and address any issues in both buildings.  Once those estimates are in Perrin would like the council to decide if they want to look into the newer building and consolidate the Police Department and the town offices.

Councilman Noonan thanks all of the town employees for the excellent jobs they do and for the service they provide to our residents.  Noonan hopes that the council can find a way to show their appreciation.

Vac-All
Supt Johnson states that the Vac-All repairs should be finished tomorrow and that they will be able to pick it up and place it back in service.
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National Night Out
Marshal Stephenson states that the initial planning meeting was held and that things are progressing well.  Target representatives will be providing volunteers, hotdogs, buns, ice and 2 bicycles to be given away.  Shannon Muse with State Farm is providing 2 bounce houses.  The church that provided the tent last year will do so again and they are asking for a donation in return.  A deejay as well as a face painter has also been scheduled.  Stephenson states that they will be dispatching from the East Park during this event. The Police Department will be distributing DNA packets to parents to complete and have on file for their children.  Indiana American is going to bring in their water truck.  Stephenson states the final planning meeting is scheduled for August 20th at 1:00 p.m. and is open to everyone.

LEGISLATIVE BUSINESS
Resolution 2012-05
Attorney Robbins presents the resolution adopting a written policy for refunding meter deposits if the person in whose name the account was established is deceased or has changed due to marriage or divorce.  Robbins states deposits cannot be refunded until the final water bill has been paid in full.  Councilman Noonan moves to adopt Resolution 2012-05 and is seconded by Councilman Harris.  Vote 4 affirmative.

OPEN TO THE PUBLIC
Amy Sullivan, 149 Hilltop Farms Blvd. asks Supt. Johnson for an update on the carpet replacement in the Assembly Hall.  Johnson states it appears the carpet will come up with no problem.  Neither the tile at the town hall or the police station appears to be asbestos.  Sullivan asks why we have a Volunteer Fire Department.  President Perrin states that we also have paid stand-by where the volunteers are paid to be on station during certain hours.  Chief Hedrick states he has 2 paid stand-by personnel on duty Monday – Friday from 11 – 7 and on Saturdays and Sundays from 8-4.  Councilman Harris states that our budget does not have enough money to afford a full time Fire Department.

Being no other business the meeting was adjourned at 8:12 p.m. 

Respectfully submitted,		
	

____________________________		
Maribeth Alspach, Clerk-Treasurer			    



Approved: _____________________________
[bookmark: _GoBack]	     John Perrin, President
