NEW WHITELAND TOWN COUNCIL
July 17, 2012
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Joe Noonan, John Perrin, Scott Alspach and Terry Spencer.  Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Fire Chief Hedrick, Office Manager Yates and Marshal Stephenson. Councilman Alspach offered the opening prayer.   Councilman Don Harris was absent.  

MINUTES
Councilman Spencer moves to approve the minutes of the July 3rd meeting and is seconded by Councilman Noonan.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
K. Hale, 5994 N 75 W, requests an extension on the full amount until July 31st.  Customer will put a payment for the full amount in the night drop box on the evening of the 31st.  Council approves.
M. Giles, 681 Wheatfield, requests an extension until July 30th to pay the full amount of their bill.  Council approves.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.    Councilman Noonan moves to accept and approve both and is seconded by Councilman Alspach.  Vote 4 affirmative.

OLD BUSINESS
Indiana American
Jeff Henson reports that the SCADA equipment Indiana American ordered has not been received he is requesting a 30 day extension on the verbal agreement for New Whiteland’s Public Works employees 
to continue monitoring the water towers and booster station.  Council approves.  Henson adds that Indiana American will pay for any out of pocket expenses or over time charges resulting from this agreement.
Jeff Henson invites the council and Attorney Robbins to a meet & greet luncheon that will be held here at the Town Hall on August 7th at 11:30 a.m.  This luncheon will allow the Indiana American Operations Group employees to meet the New Whiteland Public Works employees as they will be working together moving forward. 
President Perrin asks when the Indiana American letters will be mailed out.  Henson states they should have gone out in early July – he will check the status of the letters.
Councilman Spencer asks about water supply; are there water shortages that will affect new Whiteland?  Henson states not at this time – there is plenty of water in Johnson County and he does not foresee any restrictions or bans at this time.

Health Insurance Renewal
Bill Lantrip and Lindsey Green of Brown and Brown Insurance are here to present the renewal rates and several options.  United Healthcare’s renewal has a 20% increase. When we received that renewal all of the full time employees completed on line FormFire applications allowing Brown and Brown to solicit quotes from other carriers.  The quotes that are being presented tonight have been underwritten and the rates are guaranteed.  Lantrip presents plan summaries and quotes from Medical Mutual of Ohio, Anthem and Advantage.  Medical Mutual’s rates are higher than United Healthcare.  Advantage has a more limited network of providers than our current policy may not include Johnson Memorial Hospital or its doctors. Anthem’s policy PPO Opt 25 Rx V is very similar to our existing policy, the major difference being a slight increase in the RX co-pays.  This plan is 2% less than our current rates so our employees would not see an increase in their deductions.  The plan also includes Vision coverage which may allow us to cancel the Best Life coverage for Vision.  Lindsey will compare the 
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benefits of the 2 policies and report back.  Lantrip recommends moving towards a “defined contribution” way of addressing insurance needs. This would mean the council would fund a base 
plan for an employee and the employee would select the plan that best fits their needs and would pay any difference above the funded base amount.  This allows the employee to decide on their insurance plan and allow them to have some control over their costs.  Multiple plans by the same carrier would be offered and there must be at least 2 employees in any selected plan.   Employees would select their plan annually at renewal time.
President Perrin asks if we could offer both the Anthem PPO Opt 25 Rx V plan and the LHSA Opt 3 Rx 5 plan.  Lantrip says we could but believes we need to do some educating of the employees about HSA plans first.  Lantrip recommends starting with the more standard plan and adding the option of the HSA at a later date – could be 30 days, 90 days, January 1st – whenever.  If employees choose the HSA plan it would be a shorter term set to renew August 1, 2013 the same as the standard plan.  Then all employees would make their selections in June for deductions to be taken out in July for the August renewals.  Bill and Lindsey will meet with the various department employees to explain the policies.
Councilman Spencer asks why the life insurance component in the Anthem policy is so much more expensive that in the United Healthcare policy.  Lantrip will check.  Clerk-Treasurer Alspach states employees also have life insurance through AUL and possibly we could increase that coverage to maintain the $50,000 benefit at a cheaper rate.  Lantrip will see if life insurance cost can be reduced or dropped.
Councilman Spencer moves to accept the Anthem PPO Opt 25 Rx V policy and is seconded by Councilman Noonan.  Councilman Alspach states he wants the life insurance premium reduced or removed.  Vote 4 affirmative.
Council approves leaving employee contributions as they are for July and making change to new deduction amount beginning with August payrolls.

Public Works
PW Supt. Johnson introduces our newest employee Levy Batson. Johnson also presents information on the damage and repair costs for the Vac All.  The fluid couple shaft sheared off – Best Equipment towed the Vac All to their shop and found no stress fractures in the shaft and there is no explanation as to why this occurred.  They have discounted both the material and labor costs to repair the machine and the estimate is $6,648.68.  They do have the parts in stock.  Council approves the repairs.

PayGOV.us
Clerk-Treasurer Alspach presents packets on credit card servicing company that she met at the IACT conference. The council previously approved accepting credit cards as a method of payment at the May 15th meeting. The vendor has been in and given a demonstration on how the service works – there are no start up coss or monthly fees to the town.  There is no exposure to the town as payGov guarantees all of the funds – if a customer challenges a payment payGov handles it and collects the money but the funds are not removed from our account.  The customer pays a 3% convenience fee that goes directly to payGov.  This is less than the bank was going to charge our customers.  Alspach has forms that need to be signed and then we can have the links set up and start accepting payments.  
Councilman Spencer moves to accept the credit card service through payGov and is seconded by Councilman Alspach.  Vote 4 affirmative.

Meter Deposit Refunds
Clerk-Treasurer Alspach explains that we are starting to issue meter deposit refunds as customers pay their final water bills.  Refunds must be issued in the name on the account.  Alspach has contacted State Board of Accounts asking about accounts where the person whose name the account is in had died or had a name change due to a marriage or divorce.  SBOA advised we will need a policy stating that to reissue a check in someone else’s name we will need a copy of either a death certificate, 
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marriage license or divorce decree.  Attorney Robbins will prepare a resolution for the August 7th meeting.

Dental Insurance Renewal
Councilman Spencer asks about the dental renewal.  Clerk-Treasurer Alspach states it renews September 1st.  She adds that Brown & Brown may be able to provide a dental quote as well.  She will send coverage information to them on the Vision Insurance so that they can compare it to Anthem’s coverage to see if we could cancel the Vision Insurance through Best Life.

Public Works
Supt. Johnson reports that the parking lot at Country Gate has been poured as have the sidewalks at Proctor Park.  The additional security cameras have been installed at Proctor Park and are now operating.  Johnson has ordered some lights that have yet to arrive and be installed at Proctor Park.

NEW BUSINESS
Assembly Hall Carpet
Supt. Johnson states that the condition of the carpet in the Assembly Hall has deteriorated.  He would like to tear out the carpet and clean up the tile and leave it uncarpeted.  Johnson states we are unsure if the tile is damaged or if there are missing tiles if we can replace them.  Also there is a slight question as to the age of the tile and if it might have asbestos in it.  Johnson is asking to close the Assembly Hall from August 19th until November 3rd.  Councilman Spencer asks if we should hire the work out.  Johnson states that he would like to do it in-house due to costs but if they run into problems they will have to hire someone.  Council approves closing the Assembly Hall and removing the carpet.

Ceiling Tiles at Police Station
Marshal Stephenson states several of the tiles on the ceiling at the Police Station have come loose and need to be repaired or removed.  Stephenson states this will need to be addressed in next year’s budget.  Council directs PW Supt Johnson to have one of those tiles tested for asbestos as well and then they can decide how to proceed.  If there is no asbestos in the tiles we will just get them removed.
Amy Sullivan, 149 Hilltop Farms Blvd. suggests contacting Central Nine to have building trade students assist with tile removal.  Council President Perrin states they usually have a long waiting list and we would need to be careful about having unauthorized people in the secured areas of the Police Station.

Public Works
PW Supt. Johnson states that he would like to contact the Probation Department to see about getting some Work Release labor with the council permission.  He used this type unpaid labor when he worked in California and it worked out well.  Council approves.
Johnson states that he did written evaluations on all of his employees.  Johnson will provide copies of the evaluation form to any council members or department heads that would be interested in seeing or using them.  He will evaluate all employees twice a year in January and July.

Fire Department
Chief Hedrick talks about Project Lifesaver which was designed for alzheimer patients but was expanded to include autistic individuals.  The affected individual is fitted with a wrist or ankle receiver bracelet which allows them to be tracked or located if they are missing.  In the last 2 weeks there have been 5 of these incident runs in New Whiteland involving two autistic children.  The receivers cost $1,200 and the bracelets are $300 each.  When an alert is issued on a missing Lifesaver Project participant personnel from multiple agencies along with equipment respond.  Hedrick would like the New Whiteland Fire Department to be a certified Project Lifesaver location.  He does not 
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believe there will be any initial start up costs as Bargersville will provide the receiver that has already been purchased with grant money.  They also have extra bracelets.  When the bracelets run out if grant money is not available the participant’s family would have to cover that expense.  Council approves as long as there are no costs involved.

Police Department
Marshal Stephenson states he will be on vacation the 26th and 27th of July.

LEGISLATIVE BUSINESS
Utility Transfer Memo
Clerk-Treasurer Alspach presents the transfer memo for the water utility and explains.  Motion to approve by Councilman Alspach with second by Councilman Noonan.  Vote 4 affirmative.

OPEN TO THE PUBLIC
Amy Sullivan, 149 Hilltop Farms Blvd. reports calling 911 reference a suspicious vehicle.  She placed a 2nd call 30 minutes later and wanted to thank the Johnson County Sheriff’s Department and the Whiteland Police Department for responding.

Being no other business the meeting was adjourned at 9:00 p.m. 

Respectfully submitted,		
	

____________________________		
Maribeth Alspach, Clerk-Treasurer			    



Approved: _____________________________
[bookmark: _GoBack]	     John Perrin, President
