NEW WHITELAND TOWN COUNCIL
April 3, 2012
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Joe Noonan, Scott Alspach, Don Harris and Terry Spencer.  Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Marshal Stephenson and Office Manager Yates.   Councilman Spencer offered the opening prayer.  Fire Chief Hedrick was absent.

MINUTES
Councilman Harris moves to approve the minutes of the March 20th meeting and is seconded by Councilman Alspach.  Vote 4 affirmative and 1 abstention.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.    Councilman Spencer moves to accept and approve both and is seconded by Councilman Harris.  Vote 5 affirmative.

NEW BUSINESS
Baseball Parade
Marshal Stephenson presents a letter requesting permission to hold the annual Baseball Parade on April 28th.  Brian Gross, President of the Greater Whiteland Baseball Association is in attendance to answer any questions.  Gross states that the route is significantly shorter this year.  Marshal Stephenson and PW Supt. Johnson have no objections.  Marshal Stephenson adds that he does not anticipate Fire Chief Hedrick having any objections either.  Councilman Harris moves to approve the proposed route for the parade on April 28th and is seconded by Councilman Spencer.  Vote 5 affirmative.

OLD BUSINESS
Indiana American 
Attorney Robbins states that we have received a single copy of the Summary Appraisal.  The appraisal amount is $4,160,000.  Attorney Robbins just opened the appraisal packet and has not had a chance to review it.  Attorney Robbins states the appraisal was due on March 31st and that we need to hold a Public Hearing within 45 days of that date.  The notice must run 30 days prior to the hearing date. At the hearing the council will decide whether or not to proceed with the sale. Council directs Attorney Robbins to prepare and publish legal notice for Public Hearing to be held on May 15th at 7:00 p.m.  Lee will have copies made of the appraisal for all Council Members, the Clerk-Treasurer, the PW Superintendent and Indiana American.  Attorney Robbins and Jeff Henson will review the appraisal for accuracy.

HFX4 Updates
Mark Berry presents a new unit designed specifically for police cars.  This unit is designed to run 1,000 – 1,200 miles before the water bottle will require refilling.  Berry adds that one of these new units was installed on Officer Glaze’s car today.  Berry also demonstrates how the new scan gauge gathers data from the individual vehicles. Terry McMurray, President of HFX4 states that their electronics engineer has been designing a Maximum Production Module which will control the voltage to the unit and guarantee consistent results.  McMurray adds that their product has been modified and upgraded based on results received during the testing period at New Whiteland.  McMurray states that all existing units in New Whiteland vehicles will be replaced with the new Maximum Production Modules at no additional cost. The fleet price we were quoted on the old units was $128.75 each.  The new modules will run $400 apiece with fleet pricing.  Mark Berry notes that 
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the new units have a 5 year life expectancy.  Councilman Perrin asks about the warranty period.  McMurray states all units will have a 1 year warranty beginning on April 9, 2012.  McMurray states that Mark Berry will gather data on a weekly basis.  Matt Gillock has been trained to adjust the units and record all data including vehicle mileage and gallons of gas used. Perrin asks how much time this will require from Matt. PW Supt. Johnson will draft a maintenance program that all the employees will follow.  Gillock’s time involvement should be minimal.  All units will have the auto 
fill bottle.  Councilman Spencer asks how many years HFX has been in business.  McMurray answers 4 years. Spencer asks for other companies using this product on their fleet.  McMurray states that New Whiteland was the first test fleet.  They have 150 individual units out and are tracking data on about 35 of those units.  The results have shown a 37 – 38% increase in mileage.  These numbers are very similar to the test data on Mark’s report on several of the trucks in our fleet.  Councilman Spencer states that he doesn’t want to require our police officers to be mechanics.  Berry states that once the unit is installed they will only have to add water once a week.  Spencer asks the Department Heads if they are okay with leaving the units on their vehicles.  PW Supt. Johnson says that now that the new unit has been designed which will require less maintenance and will produce consistent results he is fine with leaving them on.  They have seen an increase in mileage which will result in their fuel budget lasting longer.  Johnson wants to know that the gas savings will pay for the units.  Marshal Stephenson says he does not believe they are saving money and does not want to pay for the units out of his budget without solid test results.  Stephenson states that their cars idle for hours at a time and then are driven at 30 mph through town – does not see a benefit for the Police Department.  Berry states that he has been unable to get mileage data from the Police Department and has been unable to install a unit on Officer Polley’s car during the 5 month trial period.  The car was never made available to him.  Berry does note that the Public Works employees have been very cooperative. McMurray offers to extend the 1 year warranty to 2 full years.  The cost of the new units remains at $128.75 and has a 5 year life cycle – that cost will be easily recovered with the gas savings. 
Councilman Perrin recommends putting a couple of the new units on 2 police cars – not Stephenson’s or Glaze’s to monitor data.  Councilman Harris says with the price of gas police officers should not leave cars idling except when absolutely necessary like when working an accident.  Councilman Spencer recommends keeping the units on the Public Works vehicles and removing them from the police cars.  McMurray asks for an opportunity to test units on 2 police cars after new units are installed and data has been collected on the PW vehicles.  Councilman Alspach seconds Spencer’s motion. Vote 5 affirmative.

Vac All Update
PW Supt. Johnson states that he is still soliciting quotes. Johnson adds that he had to borrow Whiteland’s equipment today to work on a sewer issue.  Council suggests having the chassis checked for needed repairs and asks that the other quote be extended until the chassis estimate can be obtained.  Johnson will report back on April 17th.

IOSHA and Safety Manual Update
Attorney Robbins states he has researched IOSHA policies.  One option that he found is a free service from a state agency called IN SAFE that will come to New Whiteland and perform a free audit of our facilities and policies.  They will provide us with a report identifying policy changes that need to be put in place.  This agency does not report to IOSHA but the town would need to implement the policy changes that are recommended.  Council directs Attorney Robbins to get additional information and timeline on getting an audit performed.

Police Department
Marshal Stephenson states that Officer Roy Hendershot has retired.  Stephenson would like approval to hire a replacement.  Councilman Alspach asks if there will be interviews or does Stephenson have someone in mind.  Stephenson states he would like to offer the position to a full time jailer for the 
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Sherriff’s Department.  This person is 23 years old and has attended the pre-basic classes.  He would need to go to the ILEA within 1 year of his hire date.  Council approves.

NEW BUSINESS
Police Department
Marshal Stephenson presents cost information for ordering three 2012 Dodge Chargers fully equipped with the police package.  Cars will cost $28,718.18 each for a total of $86,154.54.  Council asks how these will be paid for.  Stephenson requests 3 year lease to purchase agreement, he has not checked interest rates and does not have payment information.  Councilman Spencer asks what will be done with the 2005 Impalas.  Stephenson says will either be traded in or sold by sealed bid.  Spencer asks if any of the equipment can be transferred from the Impalas to the Chargers.  Stephenson states that the light boxes and siren boxes can be.  He adds that anything that can be reused will be.  Stephenson states the cutoff date for ordering is April 28th.  Councilman Alspach asks Stephenson to get trade in value on the three Impalas before the April 17th meeting so that the council can make a decision.

Workmen’s Comp Renewal
Clerk-Treasurer Alspach presents invoice for renewal that was delivered by Randy Teltoe on March 28th.  The premium was due on April 1st.  There were mistakes on the invoice which she has reported to Burnham & Flowers.  One adjustment has been made and there may be a second one.  Mr. Teltoe has stated that we will have a final invoice before the next council meeting.  We have a 30 day grace period so this item will be presented again at the April 17th meeting.  Clerk-Treasurer Alspach recommends moving this policy to Zeller Insurance.

Steve Brock
Clerk-Treasurer Alspach presents a letter of engagement from Steve Brock with Therber Brock & Associates.  Alspach explains that Jeff Birk is retiring and that this Municipal Finance Consulting firm came highly recommended.  Mr. Brock is available to attend the April 17th meeting to meet with council and answer any questions.  Attorney Robbins has worked with him and offers his endorsement.  Councilman Harris moves to approve letter of agreement and is seconded by Councilman Spencer. Vote 5 affirmative.  Council states it is not necessary for Brock to attend the meeting.  They would like him to review the most recent rate studies and ordinances though.

Parking Complaint
Councilman Alspach presents a complaint made by Rumpke regarding the resident at 239 Shelton Place who parks his Grand Am on the cul-de-sac on Shelton Place.  Because the circle is so tight they can’t get back there with the truck to pick up trash.  The driver has asked the resident to move his vehicle off the street and into his empty driveway but he refuses.  Police Department will contact the resident and advice him that if he continues to park on the street on trash days the council will consider prohibiting all street parking on the Shelton Place cul-de-sac at all times.

LEGISLATIVE BUSINESS
Ordinance 2148
Clerk-Treasurer Alspach presents the transfer ordinance on final reading.  Councilman Alspach moves to adopt Ordinance 2148 on final reading and is seconded by Councilman Harris.  Vote 5 affirmative.  

OPEN TO THE PUBLIC
John Lucas, 434 N US 31 inquires about connecting to the town’s water and sewer.  Lucas states that they are having water issues and will need to drill a new well.  They also have septic which is fine but they would connect to both town services if they are available and less costly than a new well.  PW Supt. Johnson that the only utility service we have on the south side of the creek is a force main sewer.  Lucas would not be able to connect to the force main. Indiana American has a main across US 
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31 and our closest lines are on the north side of the creek near the fire station.  To connect would require boring under US 31 or the creek.  Attorney Robbins asks how close Mr. Lucas is to Whiteland’s service.  Lucas states the business next to him is on Whiteland’s water.  Robbins suggests that Mr. Lucas contact Whiteland to see if he could connect to their water as it may be more cost effective.  New Whiteland would consider de-annexing the property if necessary to allow him to get service from Whiteland.

Being no other business the meeting was adjourned at 8:56 p.m. 

Respectfully submitted,		
	

____________________________		
Maribeth Alspach, Clerk-Treasurer			    



Approved: _____________________________
[bookmark: _GoBack]	     John Perrin, President
