NEW WHITELAND TOWN COUNCIL
April 17, 2012
MEETING MINUTES

Town Council Vice President Don Harris opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Joe Noonan, Scott Alspach, Don Harris and Terry Spencer.  Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Marshal Stephenson and Office Manager Yates.   Councilman Harris offered the opening prayer.  Fire Chief Hedrick was absent.  Councilman Perrin arrived at 7:22 p.m.

MINUTES
Councilman Spencer moves to approve the minutes of the April 3rd meeting and is seconded by Councilman Noonan.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.    Councilman Alspach moves to accept and approve both and is seconded by Councilman Spencer.  Vote 4 affirmative.

OLD BUSINESS
Indiana American 
Jeff Henson states that Indiana American has submitted a written offer of $4,231,858.00.  Henson adds that he and members of his transition team met with PW Supt. Johnson and Clerk-Treasurer Alspach to gather information.  Attorney Robbins recommends that we wait until the Public Hearing on May 15th to discuss the appraisal.  Robbins adds that Indiana American could draft a purchase agreement for Robbins to review but the council cannot take any action until after the Public Hearing on the 15th.  Henson states the purchase agreement is being prepared now.  Council authorizes Robbins to assist in this process so that everything is in place for the Public Hearing.  Henson states that if possible Indiana American would like to close around the 26th of June.  They would like to close the same day our guys read meters so that there will be a clean transition.  If that doesn’t work the closing will be scheduled for meter reading day in July if the sale is approved.

Southpointe Summer Event Schedule
Pastor Charles Howard presents the proposed schedule for Movies in The Park:  Dates proposed are May 19th, July 28th and August 25th.  Howard would like to have live music for an hour to 90 minutes before the movies while they are having various activities in the park.  Council approves.
The date for the Annual Fishing Derby has been set for Friday night, June 29th.  Howard would like to reserve the front shelter house at Proctor Park for this event.  Council approves.  Howard will put a sign in the shelter house on the 29th reference the Fishing Derby.

Vac All Update
PW Supt. Johnson states that he had the chassis for this piece of equipment checked out.  The chassis and the motors checked out great with a few minor repairs being needed at an estimated cost of $3,000.  This would bring the total refurbishing bill to $47,000 but the Vac All would have a 1 year warranty and should have at least another 5 -6 years of life.  Refurbishing is estimated to take about 3 weeks and the Town of Whiteland has offered to loan us equipment if we need it during this time.  Johnson states money will come from Wastewater and Storm Water for these repairs.  The best price he could find on a piece of used equipment was $120,000.  Johnson did get a quote for hiring out the street sweeping and the quote is $13,000 per year which would cover two street sweepings per year.  Additional sweeping would run $6,500 each.  Councilman Spencer moves to authorize the repairs/refurbishing at a cost of $47,000 and is seconded by Councilman Alspach.  Vote 5 affirmative. (Councilman Perrin arrived at 7:22 p.m.)
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Police Department
Marshal Stephenson presents cost information for ordering three 2012 Dodge Chargers fully equipped with the police package.  Cars will cost $28,718.18 each for a total of $86,154.54.  Stephenson reports Fletcher has offered $6,700 as trade-in value on the 2005 Impalas reducing the total cost to $79,454.54. Stephenson states the cutoff date for ordering is April 28th.  Steve Brock has put together estimated lease payments based on 3, 5 and 7 years.  Councilman Perrin motions to approve purchasing three (3) 2012 Dodge Chargers fully equipped and to secure financing for $79,454.54 not to exceed a 4 year term.  Councilman Spencer seconds the motion. Vote 5 affirmative.

IN SAFE Update
Attorney Robbins states he has emailed the application for the IN SAFE free audit and inspection to PW Supt. Johnson.  Once the application is submitted Johnson will be contacted by IN SAFE to schedule the inspection.  Council approves proceeding.

Workmen’s Comp Renewal
Clerk-Treasurer Alspach states that the final revised invoice was $17,732.00 which is a correction / reduction of $1,955 from the original invoice.  The insurance is being paid on tonight’s docket.

Public Works Storm Sewer Inspections
PW Supt. Johnson states they have implemented a storm sewer inspection program.  The MS4 Coordinator performed 69 inspections last week.  They have also implemented a vehicle maintenance program making each employee responsible for their take home vehicle. Maintenance logs including mileage must be completed each Monday and filed with the Safety Director.  Council President asks Johnson to copy the Vehicle Maintenance forms to the other Department Heads so that they can implement the same type program for the other town owned vehicles.

NEW BUSINESS
Ron McGriff, 610 Tracy Road is requesting permission to connect to our water service as his well is failing.  McGriff states that several years ago he granted the town an easement across his property for a sewer line and refused payment for the easement.  McGriff would like the connection fee to be waived for the water.  PW Supt Johnson has advised the McGriff’s that if and when Indiana American purchases the utility there will no longer be a connection fee.  Mrs. McGriff does not want to wait for the sale to connect to the water.  Attorney Robbins states that the Council can waive all or part of the fee as we are no longer under the IURC.  In light of the free easement that was given across their property the Council could certainly waive the fee as long as the connection fee is not recouping the costs for the historical plant.  PW Supt Johnson states that all that would be required of his men would be to install a water meter and inspect the water line that the McGriff’s have installed.  Once the line has been inspected and the meter is set we will begin billing them.  Johnson states there can be no cross connection from the existing well to our water lines. They would need to pay the meter deposit of $75 and set up their account here in the office.  They might be liable for some fees to Liberty Tabernacle if they are hooking into the line that the church ran.  McGriff states that they are east of Liberty Tabernacles line.  President Perrin moves to waive the connection fee but leaves the deposit and any fees due Liberty Tabernacle in place.  Motion is seconded by Councilman Spencer. Vote 5 affirmative.   PW Supt Johnson will determine if McGriff’s will be connecting to Liberty Tabernacle’s line or the towns.

Mutual Aid Agreement
Attorney Robbins presents a Mutual Aid Agreement that Clerk-Treasurer Alspach has discussed with CPCSC Superintendent Caress to provide temporary shelter in the schools in the event of a disaster requiring residents to be evacuated from their homes.  Council directs Clerk-Treasurer Alspach to forward a copy of the Agreement to Dr. Caress.  Council will review the Agreement and asks that it be placed back on the agenda for the May 1st meeting.
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LEGISLATIVE BUSINESS
None.  

OPEN TO THE PUBLIC
None.  Being no other business the meeting was adjourned at 8:13 p.m. 

Respectfully submitted,		
	

____________________________		
Maribeth Alspach, Clerk-Treasurer			    



Approved: _____________________________
[bookmark: _GoBack]	     John Perrin, President
