NEW WHITELAND TOWN COUNCIL
March 20, 2012
MEETING MINUTES

Town Council Vice President Don Harris opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Don Harris and Terry Spencer.  Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Marshal Stephenson, Fire Chief Hedrick and Office Manager Yates.   Councilman Harris offered the opening prayer.  Councilmen John Perrin and Joe Noonan were absent.

MINUTES
Councilman Spencer moves to approve the minutes of the February 21st and 27th meetings and is seconded by Councilman Alspach.  Vote 3 affirmative.  

HARDSHIPS / ADJUSTMENTS
T. Phelps, 205 Sawmill requests an extension until April 2nd.  Council approves.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.    Councilman Spencer moves to accept and approve both and is seconded by Councilman Alspach.  Vote 3 affirmative.

OLD BUSINESS
Indiana American 
Jeff Henson reports that the IURC approved the agreement that had been submitted by Indiana American and the OUCC.  Attorney Robbins reports that the appraisers have been in and that they are working on the amended report which is due on March 31st.  This matter will be placed on the April 3rd agenda.  Henson asks for permission to meet with Attorney Robbins to gather information on costs incurred by New Whiteland for professional services during this process.  Indiana American will look at reimbursing those costs plus the cost of the missing water line.  Council approves.

2012 Honoring Our Heroes Ride
Maribeth states that the Ride has been confirmed for June 23rd.  The committee is requesting that the Ride stop at Proctor Park for a brief ceremony and would like to have the road closed for 60 – 90 minutes.  Signage would be put out a week or two in advance and road would re-open as soon as the motorcycles leave the area.  They are also requesting a police escort from the park to the Whiteland VFW to ensure the safety of the riders as they cross 31 and clear various intersections.  Marshal Stephenson states that his officers can do this but want to provide comp time for the time worked.  Maribeth states that the time at the park should be 30 minutes or less so hopefully it would not require more than a couple of hours of their time.  Council approves.

1782 Budget Cuts
Clerk-Treasurer Alspach thanks the council for responding to the Memo on the 1782 Notice.  The cuts that the DLGF required and the council approved have been made.  Alspach asks that this be officially approved in the minutes since the response to the DLGF was required prior to the council meeting.  Councilman Alspach moves to ratify the reductions made to the 2012 budget and is seconded by Councilman Spencer. Vote 3 affirmative.

Police Department
Marshal Stephenson reports that Officer Fryar has been released to return to full duty effective March 26th.  There has been no word on the date that Officer Hendershot will be returning to full duty.

MS4 Drainage Assessment Letters
PW Supt. Johnson states that they have received some complaints.  The complaints have been investigated and a report written with recommended solutions to resolve the issue.  They have met with the residents involved and been able to get the issues resolved.  The employees are only offering suggestions on how to correct the problem they are not doing the work.
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Gate Donation
Miner’s Collision donated 2 electrical gates and an opener to the Public Works Department.  One gate will be installed at the Wastewater Treatment Plant and the other will be installed at the Street Garage.  Clerk-Treasurer Alspach sent a thank you letter with the estimated value of the gates to Miner’s for tax purposes.  Flowers were also sent to welcome their business to our community.

NEW BUSINESS
Police Department
Marshal Stephenson presents the 2011 Statistical Report.  Council thanks Stephenson and the Police Department.

Compliance Posters
Clerk-Treasurer Alspach presents paperwork on two (2) new compliance posters that she has been told she needs to order.  The cost for these 2 new posters will be $170.  Council directs Attorney Robbins to determine if we are required to post these posters; if so we will order, if not disregard.  Attorney Robbins will also review the written Safety Policy as prepared by Safety Director Matt Gillock.

Unsafe Property
A resident stopped by the Clerk-Treasurer’s office with a concern about a vacant property that is in foreclosure located at 1052 Berwyn.  The property has a pool with a pool cover but the gates are down leaving the pool unsecured.  Attorney Robbins advises PW Supt. Johnson to have the property checked; if the gates can be secured we need to do so.  If not the pool may need to be drained.  If that is necessary we will need to serve required notice but due to public safety concerns we can alleviate the problem while notice is being served.

Johnson County Vote Centers
Clerk-Treasurer Alspach presents lists of the designated Vote Centers for Johnson County.  New Whiteland residents have 19 vote center locations to choose from including two in our area; Gracepoint Church and the Clark Pleasant Library.  Notices will be posted at former precinct voting locations on Election Day advising residents of places they can vote.

Accident Reporting
Councilman Spencer asks about our policy for reporting accidents involving employees or town owned equipment.  Clerk-Treasurer Alspach states employees are to report any incident or injury immediately to their supervisor.  The supervisor is to file an incident report with the Clerk-Treasurer within 24 hours.  Claims are required to be filed with Workmen’s Comp within 72 hours of initial injury.

IT Contract
PW Supt. Johnson states the Skyline Communications has been handling all of our service issues on our phones, computers, radios, wireless internet, website, cameras and more for the last several months.  Johnson has asked for a month to month service agreement and presents a copy of the proposed contract in the amount of $350 / month.  Council approves as long as the funding is available.

Proposed Parking Lot at Country Gate Park
PW Supt. Johnson states that he would like to put in a parking area at the playground in Country Gate.  Patrons of the park are forced to park in the street.  Johnson has received several loads of “wash out” from IMI that can be used as a base for the proposed 21’ x 100’ parking area (7 – 8 spaces).  Johnson proposes digging out the parking area and filling with “wash out” allowing the stone to compact for parking.  He would like to allow this to settle through next winter and then either asphalt or concrete pave the lot next summer at an estimated cost of $4,000.00.  Johnson asks that if the council approves this proposal that the required permit fees be waived.  Councilman Spencer moves to approve the parking area and waive any permit fees.  Councilman Alspach seconds the motion.  Vote 3 affirmative.
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Vac All Machine
PW Supt. Johnson states that the 1992 Vac All quit working.  The machine was taken to Best Equipment to be checked out and to get a quote for repairs and refurbishing.  Johnson presents the report as well as the estimate.  Refurbishing costs are estimated at $44,967.94 and would include a 6 month to 1 year warranty. Vac All is used by multiple departments; it is used to sweep the streets as well as to clean both storm and sanitary sewers.   Johnson adds that Best Equipment has a 2008 demo unit with 734 miles that is listed at $160,000 to $180,000.  Johnson notes that the cost to go through the 1992 machine was $600.00 but that cost can be applied to either the repairs or the cost of the new machine.  Best Equipment has offered $10,000.00 as trade-in value on our machine if we purchase the demo unit.
Council directs Johnson to attempt to get two (2) other bids on a demo unit.  Member Spencer also asks that he get hourly rental fees for this type of equipment.  Johnson will report back at the April 3rd meeting.

2012 Baseball Parade
Marshal Stephenson states that a representative of the league will be at the April 3rd meeting to get approval on this year’s parade route.

Police Department
Marshal Stephenson advises that the New Whiteland Tornado Siren Policy will match the Johnson County 
Policy.

HFX4 Generators
Councilman Alspach asks Marshal Stephenson if the mileage reports on the police cars have been given to Mark Berry as requested.  Stephenson says they have not, as he forgot, but he will get the information to Berry this week.  Alspach asks if the officers are maintaining the units as they were shown.  Stephenson states that they are. Mark Berry of HFX4 states that he has not received any information from the Police Department in 5 months.

LEGISLATIVE BUSINESS
Ordinance 2148
Clerk-Treasurer Alspach presents the transfer ordinance on first reading.  Councilman Alspach moves to adopt Ordinance 2148 on first reading and is seconded by Councilman Spencer.  Vote 3 affirmative.  This item will be placed on the April 3rd agenda.

OPEN TO THE PUBLIC
None.

Being no other business the meeting was adjourned at 8:40 p.m. 

Respectfully submitted,		
	
____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
[bookmark: _GoBack]	     John Perrin, President
