NEW WHITELAND TOWN COUNCIL
November 20, 2012
MEETING MINUTES



Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Scott Alspach, Terry Spencer, Don Harris and Joe Noonan. Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Office Manager Yates and Marshal Stephenson. Fire Chief Hedrick was absent.  Councilman Alspach offered the opening prayer.

MINUTES
Councilman Noonan moves to approve the minutes of the October 16th meeting and is seconded by Councilman Harris.  Vote 5 affirmative.

HARDSHIPS / ADJUSTMENTS
B. Page, 187 Hilltop Farms Blvd is granted an extension until December 3rd on the full amount of her bill.  Page states that she had a water leak in August and asks if an adjustment was given.  Page will notify Indiana American to check on a water credit and Office Manager Yates will check her account to see if she was billed more than her average in August.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the November 6th and 20th Fund Report and the Docket for consideration and approval.    Councilman Spencer moves to accept and approve both and is seconded by Councilman Alspach.  Vote 5 affirmative.

OLD BUSINESS
Indiana American
Jeff Henson introduces Wade Amos who is Ron Ballard’s boss.  These gentlemen are present to outline the schedule to finish replacing the remaining fourteen (14) meters.  Ron Ballard states that work will begin next Wednesday and all but two (2) of the meters will be replaced before the December reading date.  Councilman Harris asks why the delay what has taken so long.  Amos states that he can’t explain why they haven’t been replaced but is here to tell the council that all but two (2) meters will be replaced within the next month.  Amos states they do not have the right meter sizes for the school and will order them.  Amos will ask for a rush but does not think those will be installed before the December read date.  Harris points out the obvious – they have owned the water utility for five (5) months why are they just now ordering these meters?  There is no answer.  Clerk-Treasurer Alspach explains concerns over Whit’s Inn account.  This commercial account has been estimated at 7,000 gallons a month since Indiana American purchased the utility.  IAW took actual readings in October and again today but they don’t match with the readings we had up through June.  Ron Ballard states he will be at Whit’s Inn tomorrow to try and check the reading personally.  This meter will be changed out next week.

Billing Issues
Clerk-Treasurer Alspach states that IAW bills in cubic feet and we bill in 1,000 gallons.  When IAW sends the billing data file to us and then on to Keystone our software converts the cubic feet readings to 1,000 gallons for our bills.  In November the conversion software failed to convert and most customers were overbilled.  The problem was identified and Keystone did an adjustment billing file that was uploaded to our system issuing credits to all of our accounts.  The fourteen (14) accounts that still have our old meters did not need adjustments as they are still being read in 1,000 gallons.  That meant that the office clerks had to go in manually to those accounts and reverse the adjustments.  They will have to manually adjust any bills with the old meters each month until they are changed out.  Alspach is asking that we change our rate structure to bill in cubic feet rather than 1,000 gallons.  This will eliminate the possibility of a conversion software error and will make the readings match on 
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the IAW bills and ours.  The conversion software also changes the readings which is confusing to our customers.  Steve Brock is here tonight to address budget issues for the utilities and Clerk-Treasurer Alspach has asked him if he could convert or current rate ordinance to rates billed in cubic feet rather than 1,000 gallons.  Council asks Brock if he could have that done by the December 4th meeting.  Brock says that he can but needs Clerk-Treasurer Alspach to send him copies of IAW and New Whiteland bills to do a comparison along with the Manual Billing chart.  Councilman Harris moves to authorize Steve Brock to prepare Ordinance change for the December 4th meeting and is seconded by Councilman Alspach.  Vote 5 affirmative.
Joe Denzio, 67 Anjuli Court asks if adjustments were made on all bills.  Clerk-Treasurer Alspach states except for those with old meters.  Alspach states Mr. Denzio can call the office tomorrow to find out his exact adjustment.

Sewer and Storm Water Rates and Budgets
Steve Brock with Therber, Brock and Associates has reviewed the Rate Study done in 2011.  He notes that there was no provision for extensions and replacements or payments in lieu of property taxes.  Brock adds that the study was done on an accrual rather than cash basis.  Brock explains a Rate Study will create a plan for the next 3 – 7 fiscal years to plan future budgets.  Brock has also looked into refinancing the outstanding debt with our SRF loan that pays off in 2018.  Brock believes after all refinancing costs it will be a savings of $13,000 +/- and it will free up about $37,000 in debt reserve for each of the next six (6) years.  Councilman Spencer moves to authorize Brock and Attorney Robbins to meet with Bond Counsel to see if this debt can be refinanced.  Councilman Alspach seconds the motion.  Vote 5 affirmative.
Council further authorized Brock to schedule meetings with PW Supt. Johnson and Clerk-Treasurer Alspach to begin work on Rate Studies when these other projects are finished.  Council asks that Storm Water be reviewed first.

Assembly Hall Renovations
PW Supt. Johnson states that the floors are finished and we need Council direction on what groups can use the room without fees.  Some groups are asking if they will be allowed to store things in the room.  Council directs Supt. Johnson to have the room rekeyed.  No one will be given keys to the building except for employees.  Anyone using the room will have to sign for a key and return it to the Police Department with each use.  Nothing is to be put on the walls or left in the Assembly Hall.  The Brownies, 50’s Plus and Emanon Extension Homemakers will need to sign form before using the room the first time.  The form will state that they agree to:
1. Abide by all posted cleaning rules
2. Return tables and chairs to designated areas 
3. Pick up key and return to Police Station each time the building is used
4. Make sure all doors are locked, lights and water are turned off and building is secured when leaving.
If any of the listed items are not adhered to the group will be charged a $100 damage / clean up fee and could be denied future use of the building unless they pay a damage deposit and rent the room.

Street Signs
Supt. Johnson presents bracket pricing and asks permission to order the 254 signs as well as any needed brackets at a total cost of $8000 - $10,000.  He would be ordering the larger, reflective signs in blue and white.  Council approves.

Police Department
Marshal Stephenson states that Officer Bernett will be graduating from the Academy tomorrow and will begin working in the officer rotation on their schedule on November 24th.
Stephenson updates the council on the 911 Dispatch Consolidation.  Stephenson states the County
has decided to remodel the basement of the Sheriff’s Department to house the Consolidated Dispatch
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Center.  The County also decided to assess User Fees to all municipalities/agencies using this service based on the number of 911 calls generated from each agency.

Public Works
PW Supt. Johnson states that there are now security cameras working in Tot and Proctor Park, at the Street Garage, Fire Department, Town Hall and the Wastewater Treatment Plant.  Johnson would like to add a camera at the Country Gate Park.  Johnson ordered Park Rule signs for Country Gate Park along with parking signage.  All lights have been installed at Proctor Park and the uneven sidewalk issue has been corrected.  Four (4) additional lights have been ordered for the far side of the pond.  Councilman Harris states a complaint was received by a resident prior to tonight’s meeting about cars being driven in Proctor Park.  Harris directs Marshal Stephenson to have tickets issued to anyone caught driving in the park.

NEW BUSINESS
Penalties Adjustment
PW Supt. Johnson states a customer was up for disconnect last month because she thought she had paid her bill but we did not receive the payment.  The customer has been a customer for several years with a good credit history of paying on time and is asking that the penalties be waived.  Johnson states they amount to around $10.  Council approves.
President Perrin recommends changing our disconnect policy and allowing customers to only pay the arrears amount plus penalties by the 21st to avoid disconnect rather than having to pay both months.  Councilman Harris moves to amend the policy and is seconded by Councilman Spencer.  Vote 5 affirmative.  Attorney Robbins will prepare a written document for the December 4th meeting but the policy change is effective immediately.  Clerk-Treasurer Alspach states that this is the last month we will issue courtesy reminder door hangers and we will indicate the arrears amount (including penalties) on the door hangers as the amount that must be paid to avoid disconnect.  We will get the language changed on the bills before the end of the year.

Police Department
Marshal Stephenson asks permission to start accepting applications in January for the full time officer position.  Stephenson adds that he will not advertise a hire date but would like to start accepting applications.  Council approves.
Marshal Stephenson adds that they are trading in their firearms for new Glock 22’s (40 caliber). After trade in the new guns are costing about $120 each.

Public Works
PW Supt. Johnson states he will be purchasing concrete blocks to create a perimeter on the asphalt area they will use to store the 221 tons of salt that we have to order before December 31st.  He will also be purchasing tarps to protect the salt from the elements.  This will be the first salt to be used as the other is stored safely inside the bins.

LEGISLATIVE BUSINESS
Ordinance 2160
Attorney Robbins explains the redistricting of election wards ordinance mandated after the 2010 Federal Decennial Census.  Robbins notes that ward maps have been provided to all councilmen for review.  Councilman Alspach moves to adopt Ordinance 2160 on first reading and is seconded by Councilman Noonan.  Vote 5 affirmative.  This item will be placed on the December 4th agenda.

Ordinance 2161
Clerk-Treasurer Alspach presents the transfer ordinance on final reading.  Councilman Spencer moves to adopt Ordinance 2161 on final reading and is seconded by Councilman Harris.  Vote 5 affirmative.
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Transfer Memo
Clerk-Treasurer Alspach presents and explains the transfer memo for the Storm Water Utility.  Councilman Noonan moves to approve the transfer memo and is seconded by Councilman Harris. Vote 5 affirmative.  

Resolution 2012-07
Clerk-Treasurer Alspach presents the amendment to Policy & Procedure Bulletin #48 increasing the maximum salary levels for all classifications by 5%.  Councilman Noonan moves to approve the transfer memo and is seconded by Councilman Spencer. Vote 4 affirmative.  Councilman Harris votes nay.

Ordinance 2162
Clerk-Treasurer Alspach presents the 2013 salary ordinance on first reading.  She explains that the salaries represented are on a bi-weekly basis and are the salaries proposed and adopted in the 2013 budget hearings. Councilman Alspach moves to adopt Ordinance 2162 on first reading and is seconded by Councilman Noonan.  Vote 5 affirmative.  This item will be placed on the December 4th agenda.

Resolution 2012-06
Attorney Robbins presents the amendment to Policy & Procedure Bulletin #32 clarifying when Floating Holidays are earned.  A new full time employee earns one (1) Floating Holiday after 90 consecutive days of employment and the second (2nd) Floating Holiday after 180 consecutive days of employment.  In each subsequent year the employee will earn two (2) Floating Holidays on January 1st.  Councilman Harris moves to approve the resolution and is seconded by Councilman Alspach. Vote 5 affirmative.  

OPEN TO THE PUBLIC
Diana Frymire, 648 Saraina states that she and her husband own property on the lake in the Break-O-Day subdivision.  Their property extends across and behind the lake and she is asking where the public access is to allow them to drive to that section of their property.  Council explains that is not town property and that there is no access road.  Attorney Robbins states this is something that the developer should have considered in the covenants for those home owners purchasing the lake lots.  Robbins suggests that they research their deed, plat and covenants.  Mrs. Frymire states that she has planted fruit and nut trees on the backside of the lake and would like permission to drive through Proctor Park to access the back side of the lake.  Council states that vehicular traffic is not permitted in Proctor Park and any violation of the posted rules will result in a citation.  Robbins states that the other neighbors would have to grant access for her to drive across their property and suggests that the neighbors work together to see if they can reach some type of agreement.  The town has no jurisdiction in this matter.
Mrs. Frymire adds that there are two (2) storm drains that empty into the lake and that the one two house north of her property runs all the time.  PW Supt will make a point of checking this. 

Being no other business the meeting was adjourned at 9:35 p.m. 

Respectfully submitted,		

____________________________		
Maribeth Alspach, Clerk-Treasurer			    


Approved: _____________________________
[bookmark: _GoBack]	     John Perrin, President
