NEW WHITELAND TOWN COUNCIL
October 2, 2012
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Scott Alspach, Terry Spencer, Joe Noonan and Don Harris.  Also present were Attorney Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Johnson, Office Manager Yates and Marshal Stephenson. Councilman Harris offered the opening prayer. Fire Chief Hedrick was absent.  

MINUTES
Councilman Noonan moves to approve the minutes of the September 4th meeting and is seconded by Councilman Alspach.  Vote 5 affirmative.
 Councilman Alspach moves to approve the minutes of the September 18th meeting and is seconded by Councilman Noonan.  Vote 5 affirmative.

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.    Councilman Harris moves to accept and approve both and is seconded by Councilman Noonan.  Vote 5 affirmative.

2013 BUDGET APPROVAL
Clerk-Treasurer Alspach attended the County Council meeting last week where our proposed budget was approved with a non-binding recommendation.  Clerk-Treasurer Alspach adds that the General Fund budget is completely funded however both the Sanitation and the Storm Water budget will need to be reduced based on their anticipated annual revenues.  Alspach has had both budgets reviewed by Financial Consultant Steve Brock and has provided copies of his recommendations to all councilmen.
Alspach also points out that the proposed raises will put six (6) employees above the salary range max for their job classification.  Council will either need to reduce those salaries or amend the Job Classification Policy before adopting the 2013 Salary Ordinance.
Councilman Harris moves to adopt the 2013 budget as presented on first reading and is seconded by Councilman Noonan. Vote 5 affirmative.

OLD BUSINESS
Investment Options
Clerk-Treasurer Alspach states that the National Bank of Indianapolis had the best interest rates when we compared those 2 weeks ago.  Alspach checked with National Bank of Indianapolis today and their rates have not changed.  President Perrin recommends purchasing three (3) Certificates of Deposit:
A 12 month CD with an interest rate of 0.40% in the amount of $1,000,000.00.
A 24 month CD with an interest rate of 0.60% in the amount of $2,000,000.00.
A 60 month CD with an interest rate of 1.20% in the amount of $1,000,000.00.
Councilman Spencer moves to invest the proceeds of the sale of the Water Utility as recommended and is seconded by Councilman Harris. Vote 5 affirmative.

Proctor Park
Clerk-Treasurer Alspach reports that the Proctor Park Committee was awarded a $5,000.00 grant from the Johnson County Community Foundation last week.  Alspach picked up the check and has deposited it in the bank.  Settles and Sons are scheduled to begin the rip-rap installation this week weather permitting.  Alspach is also getting a quote to finish installing the electrical and lighting in the park and to seal the benches and monuments before Veterans Day.  Alspach adds the CW5 Frank 
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Vaughn has been a huge part of the fundraising success of Proctor Park and will be retiring from the Indiana National Guard the end of October.  Alspach asks if the Town would like for her to get 
something to be presented to him from the Town of New Whiteland at his retirement ceremony.  Council directs Alspach to get some type of award to present as well as look into preparing a proclamation of some type.

Redistricting
Attorney Robbins states that the ordinance with all of the ward legal descriptions has been prepared and reviewed.  Robbins is in the process of preparing the ward map to accompany the ordinance.   This item will be placed on the October 16th agenda for consideration.  Once the ordinance is approved it will need to be filed with the County Clerk.

Manhole Rehab
Councilman Spencer asks Supt. Johnson if he was able to acquire any additional information on the company and the process that he shared with the council at the last meeting.  Johnson states that he visited Camby, Indiana where they have been using this process on manholes for 7 years.  They have also used this process to rehab a lift station and are very pleased.  Shelbyville has also been using the process for 7 years and Whiteland has used this process.  Johnson states he is very pleased with both the product and the installation and finds it to be cost effective and appreciates that it saves the town a lot of man hours in labor.  Johnson would like to create a program for manhole and storm sewer rehab and begin budgeting to do a certain number of each every year.  Council approves.

Public Works
Street Signs
Supt. Johnson presented samples of retroflective street signs at the last meeting.  Johnson received pricing for the 9” signs from a local vendor.  The cost is $60 per sign.  Johnson is waiting for quotes from one or two additional vendors. Councilman Spencer asks if changing the signs will require new posts and hardware.  Johnson states only if the existing hardware is damaged or broken.  The new larger retroflective signs should fit our existing poles and brackets.
Assembly Hall Flooring
Supt. Johnson states that the tile project is progressing well.  Johnson invites the councilmen to stop by the Assembly Hall and look at the work that has been completed. 

NEW BUSINESS
Indiana American
Councilman Spencer asks if the billing issues are getting any better.  Office Manager Yates that there has been a small amount of improvement but there are still lots of issues.  Indiana American’s disconnect policy is playing havoc with our ability to collect delinquent accounts before the next billing cycle.  The amount of delinquent accounts has increased significantly since Indiana American began doing our disconnects.  There were 133 reminders written and delivered in September taking several hours.  Council states that effective January 1st there will be no more door hangers (reminders) the disconnect information is printed on the bill and customers will have to pay by the due date or be disconnected.  Council directs office to prepare and mail a letter to all residents explaining the change in our policy before the end of the year.

Halloween Hours
Marshal Stephenson states that the hours for Trick or Treating will be from 6 – 9 p.m. on Wednesday, October 31st.  The Police Department will be handing out candy at the Police Station and the Fire Department will have one of their trucks on site as well.  Stephenson states that the annual vehicle and uniform inspection will take place at 5:00 on the 31st.
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Police Department
Marshal Stephenson reports that Officer Bernett is currently attending the Indiana Law Enforcement Academy at received a 92 on his Criminal Law test earlier today.

LEGISLATIVE BUSINESS
Transfer Memo
Clerk-Treasurer Alspach presents and explains the transfer memo for the Sanitation account.  Councilman Noonan moves to approve the transfer memo and is seconded by Councilman Harris. Vote 5 affirmative.  

OPEN TO THE PUBLIC
Amy Sullivan, 148 Hilltop Farms Blvd. asks what MVH means.  Clerk-Treasurer Alspach states Motor Vehicle Highway.
Sullivan asks each councilman how long they have served on the council.  Councilman Spencer states he has served three (3) terms, Councilmen Perrin and Noonan state they have both served six (6) terms, Councilman Alspach has served two (2) terms and Councilman Harris states he has served four (4) terms.
Sullivan volunteers to help with painting at Proctor Park if needed.  Sullivan asks how much space is needed if the Town Hall relocates.  President Perrin states that the issue is not just about space it is the age and condition of the existing buildings (both the town hall and the police station) and the cost of bringing them up to code.  The buildings have been renovated to suit our needs but were not designed or built to handle all of the electrical needs and technology requirements in today’s workplace.  Sullivan asks if the existing Town Hall could be torn down and a new building be built on the existing site.  Perrin states anything is possible.  Perrin further explains that the town was approached by a property owner to see if we would have an interest in purchasing an empty building they own.  We were not looking for a building but as part of considering that information wanted to examine the cost of rehabbing our existing buildings.

Being no other business the meeting was adjourned at 8:23 p.m. 

Respectfully submitted,		
	

____________________________		
Maribeth Alspach, Clerk-Treasurer			    



Approved: _____________________________
[bookmark: _GoBack]	     John Perrin, President
