NEW WHITELAND TOWN COUNCIL
January 3, 2012
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Joe Noonan, Scott Alspach, Don Harris and Terry Spencer.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Stier, Marshal Stephenson, Fire Chief Hedrick and Office Manager Yates. Councilman Alspach offered the opening prayer.  

MINUTES
Councilman Spencer moves to approve the minutes of the December 20th meeting and is seconded by Councilman Harris.  Vote 5 affirmative.  

ELECTION OF OFFICERS
Councilman Spencer nominates John Perrin for the office of President and is seconded by Councilman Noonan.  Councilman Harris moves to close the nominations and is seconded by Councilman Spencer.  Vote 5 affirmative.  Vote for Perrin for President 5 affirmative.
Councilman Spencer nominates Councilman Harris for the office of Vice President and is seconded by Councilman Noonan. Councilman Alspach moves to close the nominations and is seconded by Councilman Noonan.  Vote 5 affirmative.  Vote for Harris for Vice President 5 affirmative.

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the End of Year Fund Report and the Docket for consideration and approval.   She also presents a list of the 2011 Encumbrances.  Councilman Harris moves to accept and approve all of the above and is seconded by Councilman Noonan.  Vote 5 affirmative.

OLD BUSINESS
HFX4 Trial Period Extension
Council has received a 60 day trial period extension on the hydrogen generator units that have been installed on several of the Public Works trucks and Police cars.  This extends the trial period until March 9, 2012.  President Perrin asks if the adjustments that have been done have helped improve the mileage.  Asst. Supt. Johnson states somewhat – they are still working on fine tuning the units.  Marshal Stephenson states that the bulk of their driving is within town at 25 mph.  He adds that the cars also idle a lot which will hurt the gas mileage savings.  President Perrin states if they are not losing mileage they need to leave the units on for the 60 day extension.  However if the mileage drops below what it averaged before the units were installed he would recommend removing them.  

Rumpke Performance Bond
Attorney Robbins has received an executed copy of the revised Performance Bond.  He has delivered the executed contract documents and the performance bond to the Clerk-Treasurer’s office.

Indiana American
Attorney Robbins states there have been no changes.  A hearing has been scheduled for February 14th at 1:30 p.m. and Jeff Henson will attend the February 7th meeting to advise of any updates.

NEW BUSINESS
Fire Station Electrical Issue
Fire Chief Hedrick states that they blew a 100 amp fuse at the fire station about six (6) months ago.  The Public Works employees replaced the fuse and there didn’t appear to be any more problems.  About two (2) weeks ago they started blowing more fuses and were actually operating off the generator for a few days.  Kinder Electric came out to try and identify the problem.  Existing electrical panel looks like a 200 amp but is only 100 amp service.  When the three phase service was installed at the fire station 200 amp service was required.  However the panel that was installed was only 100 amps.  Hedrick is unsure why no 
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one noticed or caught that until now.  During the remodel DART Electric tied into the panel with a sub panel not realizing that it was only 100 amps.  The panel is overloaded and is causing the fuses to blow.  It is also causing the electrical panel to get extremely hot.  Hedrick explains that we need to upgrade service to 200 amps and install a new electrical panel.  The sub panel will continue to be used for the generator.  Kinder Electric has submitted a Not to Exceed quote of $5,500.00 plus any costs that might be incurred purchasing equipment from Duke Energy.  Money is available in the Cumulative Fire Fund.  President Perrin asks why the electrician didn’t recognize that the service was only 100 amps.  Hedrick says he was told that only 50% of electricians would notice the difference.  Councilman Noonan says an electrician should always verify service before making any alterations.  Noonan says there is no excuse for this happening.  Hedrick explains that DART Electric has gone out of business since finishing the work.  Asst. Supt Johnson states that Kinder Electric is meeting with Duke Energy at the fire station on Thursday, January 5th to finalize plans for necessary repairs.  Johnson adds that they will need to replace from the mast all the way back including the meter base, disconnect and wiring.  Kinder has stated that it will take 10 – 12 hours to complete the work and that the service to the building will be shut off for that time period.
Councilman Harris moves to spend up to $5,500.00 from Cum Fire for these repairs. Councilman Noonan seconds the motion.  Vote 5 affirmative.  Chief Hedrick will notify the council when Duke Energy’s costs are identified.

Storm Water Presentation
MS4 Coordinator, Duane McCauslin presents a power point review of New Whiteland’s Storm Water Quality Management Plan (SWQMP).  McCauslin notes that New Whiteland received our original permit in 2003 and that it was renewed in 2008.  The MS4 Coordinator for the Indiana Department of Environmental Management conducted an audit of our town and our SWQMP in October 2010.  McCauslin shares copies of the audit report with the council.  He also shares pictures of issues that were identified and corrected as well as areas that will need to be addressed in the future.
Councilman Spencer inquires if New Whiteland has any combination sewers.  McCauslin states none that we know of.  Spencer asks if storm drains are required to have leaf catch guards.  McCauslin states not that he is aware of but he will research and report back if they are.  Council thanks McCauslin for presenting this information.

Upcoming Meeting Schedule
Clerk-Treasurer Alspach states that Lt. Governor Skillman is hosting a Johnson County round table meeting on Friday, January 6th at the court house.  Skillman has invited all Clerk-Treasurers, Mayors and Town Council Presidents.  Alspach is unable to attend due to a scheduling conflict. President Perrin states he will not be able to attend the meeting either.  The invitations were sent on December 28th which doesn’t allow much time to rearrange schedules.
State Representative Woody Burton will be hosting a Town Hall Meeting this Saturday, January 7th in the Assembly Hall from 1 – 3 p.m.  This meeting is open to the public.

Fire Department
Councilman Alspach asks if the demo fire truck has been removed from the fire station.  Hedrick states he sent an email to the rep today asking that the truck be moved.  Councilman Harris states he thought that the council had directed Hedrick to do that at the last meeting.

Police Department
Marshal Stephenson states that the Circle K gas station was robbed early this morning.  A weapon was displayed during the robbery, an investigation is in progress and police are looking for two (2) male suspects.
Marshal Stephenson adds that full time dispatcher Trina Kiser returned to full time duty on January 2nd.

Fire Department Santa Event
Fire Chief Hedrick states that they are considering discontinuing the Santa event due to some complaints received this year including one DART in the Daily Journal.  President Perrin states complaints will 
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probably increase significantly if practice is stopped.  Hedrick states people have gotten too demanding wanting to know specific routes and times of arrival and complaining if their house is missed.

LEGISLATIVE BUSINESS
Ordinance 2146
Clerk-Treasurer Alspach presents the Ordinance amending the 2012 Salary Ordinance on first reading.   Alspach explains that the salaries for the Maintenance/Operators did not include the $35.00 per pay that goes into their 457 plan.  If the correction is not made these employees will make less money in 2012 that they did in 2011. Councilman Alspach moves to adopt Ordinance 2146 as written and is seconded by Councilman Harris.  Vote 5 affirmative.
Councilman Harris moves to suspend the rules and consider Ordinance 2146 on final reading.  Motion is seconded by Councilman Spencer. Vote 5 affirmative.
President Perrin reads Ordinance 2146 in title only on final reading.  Councilman Noonan moves to adopt Ordinance 2146 on final reading and is seconded by Councilman Alspach.  Vote 5 affirmative.

End of Year Transfer Memo
Clerk-Treasurer Alspach asks that the Council ratify the End of Year Transfer Memo for the Water Utility.  Councilman Harris moves to approve the transfers and is seconded by Councilman Alspach.  Vote 5 affirmative.

OPEN TO THE PUBLIC
Being no other business the meeting was adjourned at 8:11 p.m. 

Respectfully submitted,		
	
____________________________		
Maribeth Alspach, Clerk- Treasurer			    


Approved: _____________________________
	     John Perrin, President
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