NEW WHITELAND TOWN COUNCIL

August 1, 2011
BUDGET WORKSHOP
MEETING MINUTES

A budget workshop for the 2012 budget was held on August 1st at 6:00 p.m. Those in attendance included Council members present were John Perrin, Scott Alspach, and Terry Spencer.  Also present were Clerk-Treasurer Maribeth Alspach, Fire Chief Hedrick, Town Marshal Stephenson, PW Supt. Stier and Asst. Supt. Johnson. 
Clerk-Treasurer Alspach reports that per her meeting with the DLGF the following cuts need to be made:


General Fund

$132,003.00


MVH


$  40,753.00

These cuts do not include the $125,000 projected shortfall for 2011 or any yet to be determined shortfall for 2012.
The following cuts were tentatively made:

· Discontinue Paid Stand By pay on weekends

· Do not fill vacancy in Police Department

· Do not fill vacancy in Public Works Department

· No purchase of New Equipment / Vehicles in any department

· Minor reductions made as appropriate
Results of the tentative cuts are:

Town Administration reduced by $19,567.00

Police reduced by $50,786.00

Fire reduced by $14,332.00

Plan Commission reduced by $247.00

Properties reduced by $8,215.00

Total General Fund proposed reductions $93,147.00.

MVH reduced by $40,753.00

Water reduced by $152,824.00

Sanitation reduced by $138,184.00

Storm Water reduced by $196.00

Total Utilities reductions $291,204.00.

Total 2012 Budget reductions $425,604.00.

Being no other business the meeting was adjourned at 10:15 p.m. 
Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
