NEW WHITELAND TOWN COUNCIL

July 5, 2011
MEETING MINUTES
Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Scott Alspach, Joe Noonan, Terry Spencer and Don Harris.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Interim Supt. Stier, Fire Chief Hedrick, Office Manager Yates and Marshal Stephenson. Councilman Noonan offered the opening prayer.  
MINUTES

Councilman Spencer moves to approve the minutes of the June 21st meeting and is seconded by Councilman Harris.  Vote 5 affirmative.  
Councilman Alspach moves to approve the minutes of the June 7th meeting and is seconded by Councilman Harris.  Vote 5 affirmative.  
HARDSHIPS / ADJUSTMENTS

K. Mitchell, 124 Tracy Ridge Blvd.  requests a sewer adjustment due a leak under the slab in his house.  His current bill shows 49,000 gallons of water used.  Mr. Mitchell has a summer sprinkling credit which has adjusted off most of the waste water for the leak.  Mitchell states that the leak will be repaired on July 6th.  Council approves an additional $5.85 sewer adjustment and grants Mr. Mitchell an extension until August 4th to pay the bill.
TREASURER’S REPORT

Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.   Councilman Harris moves to accept and approve both and is seconded by Councilman Noonan.  Vote 5 affirmative.
OLD BUSINESS
Indiana American

Jeff Henson states that the technical meeting with the OUCC has been rescheduled for July 22nd at 9:30 a.m.  Attorney Robbins will attend the meeting on the town’s behalf.  Henson notes that this may require getting legislation passed to clarify the appraisal language for future sales.  He adds that the OUCC ruling appears to be in direct conflict with state statute.  As the August 2nd meeting has been cancelled, Jeff Henson and Attorney Robbins will prepare a Memo to the council with the results of the July 22nd meeting.
Explanation of Revenue Shortfall / Payback

Representative Woody Burton states that he has been working with Councilman Alspach to try and get answers on the reason for the required repayment of previous overpayments by the state.  Burton states that he has been unable to get clear answers from the DLGF and doesn’t fully understand why our tax disbursement is being reduced and how long that will last.  He believes our revenues may be down due to the decrease in housing values which directly affects our assessed valuation.  Burton requests that Clerk-Treasurer Alspach attend a meeting with Burton and the Director of the DLGF to try and get a clearer understanding of this issue.
Representative Burton asks about the potential sale of our water utility to Indiana American.  Jeff Henson explains the findings by the OUCC on the “contributed assets” owned by the water utility.  Henson notes that the two previous sales prior to New Whiteland’s and the Town of Riley were approved without the “contributed assets” being pulled out.  It seems that the rules have changed without reason or explanation.  President Perrin notes that the town has worked very hard and invested much time and money into the sale of the utility as a means of replacing some of our lost revenue and now that is being shut down too.  Representative Burton asks if Clerk-Treasurer Alspach would attend a meeting with the Director of the IURC and Representative Burton.  Council approves both meetings.

Town Council

Page Two

July 5, 2011

Comcast Contract – Phone System

George Walters presents the proposed installation schedule which keeps being delayed in part due to CenturyLink requiring 6 days between each building installation for releasing the phone numbers.  CenturyLink would prefer to have all of the installations done at the same time but Walters worries that if there are any problems we could be without service for several hours.  The current schedule is:
July 8th – Install at the Fire Department

July 15th – Install at the Police Department

July 18th – Install at the WWTP

Installation date for the Town Hall is yet to be determined.  
Walters expresses his frustration with this process and says part of the blame is Comcast’s as they dropped the ball with getting scheduling done weeks ago when the order was approved.  Walters has sent an email to Jaci, our Comcast Rep asking about the lack of 6 days between the installs at the Police Department and the WWTP.  He is still waiting for a response.  Walters states he would like to get this completed before he leaves on vacation the week of July 23rd.  The equipment has been installed at the Police and Fire Departments and the Town Hall with the exception of the voice mail at the Town Hall.  Equipment has not been installed at the WWTP but has been ordered.  Once that equipment is installed George should be able to get the radio station back on line.  George adds that the Fire Department has requested that an additional phone be ordered for their building.  The original order allowed for 7 phones and Chief Hedrick would like 8.  Hedrick states he has the money to purchase the extra phone.
AUL 457 Plan Amendment

Clerk-Treasurer Alspach presents copies of the amendment as discussed with Ms. Haupert-Jarvis at the last meeting.  Council directs Attorney Robbins to review the plan documents.  This item is to be placed on the July 19th agenda.

Hail Storm Damage

Clerk-Treasurer Alspach distributes copies of the report on the damage sustained by 16 town owned vehicles belonging to the police, fire and public works departments.  Total damage was estimated at $17,071.48.  Midwest Claims will be mailing a check for $16, 071.48 (less our $1,000.00 deductible).  Marshal Stephenson is taking the estimates for the police vehicles to Fletcher Chrysler to see if they will honor the estimates – all of the police vehicles damaged were newer vehicles.  Public Works has decided that their vehicles are all older and work vehicles so rather than pay to have them fixed the money will go into Waste Water.  The Fire Department Explorers are 2005 models and she doesn’t know if Chief Hedrick intends to repair them or not.  She did have Marshal Stephenson take the estimates on those vehicles to Fletchers as well.  Unspent money will go back to the accounts that paid the premium on the affected vehicles.
Permanent Promotions
Councilman Spencer moves to make the interim position for the Public Works Department permanent.  He moves to make Dave Stier, Superintendent and Wendell Johnson, Assistant Superintendent.  Spencer adds that they would both receive the necessary raises to bring them to the entry level salaries on our matrix and the salary increase would be effective as of July 9, 2011 the beginning of the next pay period.  Councilman Harris seconds the motion.  Vote 5 affirmative.
Councilman Spencer thanks these men for the jobs they have been doing over the last several months.

Fire Department Expansion / Remodel
Chief Hedrick states that he will be closing out the project.  He had to add $375.00 work of change orders for things that were missed in the original plans.  That leaves a balance of approximately $1,500.00 in the grant and he would like to order new lockers with that money.  The lockers are $1,587.00 but a private donor has offered to pay the difference. Council President Perrin asks if Hedrick is positive there will be no other expenses.  Hedrick states there won’t be.  Hedrick is dealing 
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with an ongoing problem with Best Lock – they have sent new cores and three different sets of keys – none of which fit the cores.  Hedrick cannot close out the project until this problem is rectified.  He states that he will not pay Best Lock any additional monies.  Council directs Hedrick to contact Attorney Robbins if this issue has not been resolved prior to their next meeting.  Councilman Alspach directs Chief Hedrick to provide both the Police Department and the Public Works Department with keys when the lock and key issue is resolved.
NEW BUSINESS
Group Health Insurance Renewal
Larry Mayfield, with Zellers Insurance informs the council that he would like to bid on the town’s health insurance – he has 5 different carries that he is soliciting quotes from.  Mayfield currently insures Edinburgh, Columbus and Brown County.  Mayfield states that there are some options available including making dental and vision insurance voluntary.  Council recommends that the Department Heads meet with the agents to review the proposals and discuss changes to the policy to try and reduce premiums and then bring a recommendation to the council.  This item will be placed on the July 19th agenda but quotes will be good for 30 days.
Plan Commission Vacancy

Plan Commission Secretary Yates states that Steve Hickman has tendered his resignation due to a job transfer.  New Whiteland resident Jack West has submitted a letter asking to be appointed to the Plan Commission and/or Board of Zoning Appeals.  Mr. West is a registered Independent and would qualify to fill this vacancy.  Councilman Spencer moves to appoint Jack West to the Plan Commission and is seconded by Councilman Harris.  Vote 5 affirmative.
2012 Budget Schedule
Clerk-Treasurer Alspach presents a proposed budget schedule for council approval.  A preliminary budget hearing will be held on Monday, August 1st.  The actual budget hearings will be held October 4th and 18th, 2011.

Proctor Park Honoring Our Heroes Fundraiser

Clerk-Treasurer Alspach states this year’s event will be held Saturday, July 16th at Otte Golf from 12:00 Noon until 10:00 p.m.  There are several activities and guest appearances planned along with music and food.  There are still some open positions for volunteer workers and she encourages everyone to come out and participate.
PFC James Waters

Clerk-Treasurer Alspach asks for protocol on lowering our flags due to the death of one of our WCHS graduates in Afghanistan.  The funeral arrangements are being made with the funeral to be held at the high school.  Council states that all flags will be lowered to half staff on the day of the showing and the funeral.  Clerk-Treasurer Alspach will send flowers from the town.  Marshal Stephenson states Jessen Funeral Home has requested a police escort from the airport to the funeral home when PFC Waters returns to Indiana.  Council approves.

Fire Department Server

Councilman Harris asks Chief Hedrick if the server issue has been resolved.  Hedrick states he is working with VIA and waiting for some additional information.  He will not do anything about the server until the phones have been installed at both the Police and the Fire Departments.  When Hedrick has all of the necessary information he will bring a proposal to the council.

Police Department
Marshal Stephenson states that he placed copies of the letter he received from the Johnson County Sheriff’s Department stating they are not able to take over our dispatching at this time.  Stephenson 
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and Chief Hedrick attended an exploratory meeting with the Greenwood Police Department and are awaiting their response.
Fire Department
Chief Hedrick notes that Ray Rodgers has officially retired from the department.  Hedrick hopes to host both an Open House for the new station and a retirement party for Rodgers later this year.
LEGISLATIVE BUSINESS

None.
OPEN TO THE PUBLIC
None.
Being no other business the meeting was adjourned at 8:50 p.m. 
Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
