NEW WHITELAND TOWN COUNCIL

June 7, 2011
MEETING MINUTES
Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Terry Spencer and John Perrin.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Interim Supt. Stier and Marshal Stephenson. Councilmen Noonan and Harris along with Office Manager Yates and Fire Chief Hedrick were absent.   Councilman Perrin offered the opening prayer.  
MINUTES

Councilman Spencer moves to approve the minutes of the May 17th meeting and is seconded by Councilman Alspach.  Vote 3 affirmative.  
HARDSHIPS / ADJUSTMENTS

None.
TREASURER’S REPORT

Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.   Councilman Alspach moves to accept and approve both and is seconded by Councilman Spencer.  Vote 3 affirmative.
OLD BUSINESS
Comcast Contract – Phone System

Clerk-Treasurer Alspach states all of the Department Heads met with Comcast on June 6th to verify the final order.  Clerk-Treasurer Alspach signed the necessary documents in order to get the process moving.  A site survey will be done within the next week and the actual installation should start within a few days.  The Police Station will be the first building done and the Town Hall will be the last.  Everything should be switched over by the end of the month.
Trash & Recycling Bids

Attorney Robbins states that we received four (4) sealed bids on May 17th and that Rumpke was the apparent low bidder at that time.  Their bid was accepted contingent on a thorough review by the attorney to confirm that the bid was both complete and responsive.  During the review Attorney Robbins discovered that Rumpke had submitted additional information (separate from the required bid form) that included a provision to allow for fuel and tipping fee surcharges.  Attorney Robbins contacted Michael Sweeten of Rumpke and told him that was not a part of the bid specs and would not be allowed.  Mr. Sweeten stated that they would strike that clause from their bid packet.  Attorney Robbins notes as it was not a part of the official bid it was not binding or enforceable.  Attorney Robbins did want to clarify this issue in a public meeting and Mr. Sweeten is present tonight.  Mr. Sweeten states that Rumpke does not expect additional fees or charges to be collected above the official bid amounts that were read at the bid opening during the last meeting. 
After a complete review Attorney Robbins states that Rumpke’s bid is complete and responsive.

Chris Roberts, Operations Manager for Best Way Disposal asks if Rumpke is being allowed to amend a sealed bid.  Attorney Robbins states they are not.  They submitted the exact same bid document that the other bidders submitted.  The surcharge provision was not included on that form.  It was an additional document included in their bid packet.  Chris Roberts states that Best Way calculated those additional fees in their rates.  Attorney Robbins states that he doesn’t know if Rumpke did as well or not but if they underbid thinking the provisional surcharge clause would be allowed it only hurts Rumpke not New Whiteland.  Rumpke has agreed to honor their bid prices without the surcharge provision.
Councilman Spencer asks how the old carts will be collected and the new carts delivered when the contract changes hands.  Michael Sweeten states he will schedule a meeting with Maribeth later this month to start planning the coordination of that event.
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Clerk-Treasurer Alspach and Council President Perrin both thank Best Way for the excellent service they have provided to New Whiteland over the last 4 years.  They have partnered with both the town and our schools on several projects.  They will be missed.  President Perrin adds that he hopes we can expect the same level of service from Rumpke.

Hail Storm Damage

Clerk-Treasurer Alspach states that claims were filed on approximately 15 vehicles and all of the town buildings as a result of the hail storm on June 1st.  An adjuster was here on Monday to look at the vehicles – we are waiting on his report.  An adjuster will be here on Friday to inspect the buildings.  The contractor, Rick Stephens, will meet the adjuster here at the Town Hall to do the inspections with him.

Robin Rice

Attorney Robbins states she has still not paid anything on the tickets she was issued. She has failed to meet either of the verbal agreements she made with the town.  Robbins notified her that she was being sited into court.  She has left him a voicemail expressing her regret for not making the promised payments.  Attorney Robbins will return her call and afford her the opportunity to pay the fine or he will schedule a court date.

Indiana American

Attorney Robbins states there is nothing new to report.  The technical meeting was postponed until later this month.  Everything is still in a holding pattern.
NEW BUSINESS
Deferred Comp

Amy Haupert-Jarvis will attend our June 21st meeting to answer questions about possible changes to our plan.

2012 Budget

Clerk-Treasurer Alspach distributes copies of the County Circuit Breaker Credit Report.  She has spoken with both the Johnson County Auditor and the Department of Local Government Financing.  New Whiteland’s share for 2011 is $125, 206.35 meaning that our current budget will be underfunded by this amount. DLGF is advising that we need to look at ways to cut our current budget by $125,000.00.  Alspach has identified some areas where there might be room to make some cuts but cannot find the full amount.  After much discussion it is decided that a decision on where to find the cuts will be postponed until later in the year.  There is enough money in our Rainy Day Fund to cover the shortfall if necessary for this year.  Alspach advises that at the Budget School she attended last week municipalities were advised to base their 2012 budget on the amount of revenues received in 2010.  This will result in a smaller budget in 2012 that our 2011 budget.  Alspach will have budget forms out to the Department Heads this week.  The DLGF is requiring that our budgets be filed electronically this year.  We have to submit our preliminary budget electronically to the County on or before August 19th.
Clerk-Treasurer Alspach has solicited additional quotes for Property, Casualty & General Liability Insurance as well as our Health Insurance in an attempt to lower premiums and save the town money.  The Property, Casualty & General Liability Insurance renews July 1st.  Alspach requests a Special Meeting for the council to hear the proposals.  The council will meet at 6:00 p.m. Tuesday, June 21st prior to the regular meeting to hear the proposals.  Each presenter will be allowed 15 minutes to make their presentation.  Council requests copies of the proposals and rates no later than Friday, June 17th.  Alspach will notify both companies.
Police Car Accident Report
Marshal Stephenson was rear-ended at a stop light in Franklin this week.  Franklin PD took the report 
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and the other driver was clearly at fault.  Upon notifying our insurance company, Clerk-Treasurer Alspach was advised that if we file a claim it will count against us and the estimates are only $70 more than our $1,000 deductible.  In looking at the declarations page of our policy if the other driver does not have insurance or is underinsured we do not believe our $1,000 deductible would apply.  Council states if we will be subject to the $1,000 deductible and have this claim count against us we will not file a claim but pay for repairs ourselves.

Trees, Shrubs, Limbs within the Right-of-Way
Councilman Spencer states that at the last Plan Commission meeting a discussion was held on properties that are not being properly maintained with residents allowing tree branches to encroach through the right-of-way and hit vehicles and school buses.  Some even block visibility for traffic.  Attorney Robbins advises that we need to notify property owners by mail that they have 10 days to correct the violation or we will remove the tree or shrub if it is within the right-of-way.  If the tree is on private property but the limbs cross the right-of-way into the street or blocking the sidewalk we can trim it back to the edge of the right-of-way.
Plan Commission Appointment

Councilmen Alspach and Spencer bring a favorable recommendation from the Plan Commission to appoint Mr. Walker to the board.  Mr. Walker attended the last PC meeting and submitted a letter asking to serve on the Plan Commission.  Council appoints Mr. Walker to the Plan Commission Board.
Public Works

PW Supt. Stier states that the cost to rebuild the booster pump is $1,800.  This is the pump we were going to keep as a backup spare pump.  The cost of a new pump is $2,400 and one can be delivered in 2 – 3 days.  Stier will wait to replace the pump until we actually need one – they can hand adjust the valve on the current one should it fail until a new one arrives.

Asst. Supt. Johnson states that it was discovered last week that the alarm keypad at the booster had been down for a week.  The company that we contract with to monitor that site never notified us.  We have cancelled their contract and are installing an auto dialer that will dial the on call phone along with Dave & Wendell’s.  Johnson adds the security cameras are up and running and recording at the WWTP and at Tot Park.  The camera for Proctor Park is being reprogrammed.  Two (2) notebook computers have been ordered for downloading the cameras when necessary.  
President Perrin asks if there was any damage during the recent power outage.  Asst. Supt. Johnson states they lost power at the WWTP computer.  He will be purchasing a new battery backup to prevent that from happening again.

Supt. Stier asks about suspending the limb and brush collection at the WWTP.  Stier believes that costs the town about $10,000 per year to have the limbs ground and/or chipped for mulch.  Council asks for costs for chipping over the last 2 years.
Police 

Marshal Stephenson states he will be on vacation from June 13th – 20th.  Lt. Glaze will be in charge during his absence.

Town Code

Clerk-Treasurer Alspach asks Attorney Robbins to amend the Town Code where necessary due to new laws taking effect July 1st.  Robbins will review and make necessary revisions for council to consider.

LEGISLATIVE BUSINESS

None.
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OPEN TO THE PUBLIC
Margaret McGovern, 339 Highland, Greenwood wants to remind the council that the building located in New Whiteland Commons is available.  The town looked at it once before and the owners would be interested in working with the town if they are still interested.

Being no other business the meeting was adjourned at 8:33 p.m. 
Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
