NEW WHITELAND TOWN COUNCIL

April 5, 2011
MEETING MINUTES
Town Council Vice President Terry Spencer opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Joe Noonan, Don Harris and Terry Spencer.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Interim Supt. Stier, Marshal Stephenson, Office Manager Yates and Fire Chief Hedrick.   Councilman Alspach offered the opening prayer.  Council President John Perrin was absent.
MINUTES

Councilman Harris moves to approve the minutes of the previous meeting and is seconded by Councilman Noonan.  Vote 4 affirmative.  
HARDSHIPS / ADJUSTMENTS

Clerk-Treasurer Alspach distributes copies of a letter dropped off for the council from a resident who is asking that her NSF fee be waived.  No action is taken.
TREASURER’S REPORT

Clerk-Treasurer Alspach presents the Fund Report and the April 5th Docket for consideration and approval.   Councilman Alspach moves to accept and approve both and is seconded by Councilman Noonan.  Vote 4 affirmative.
OLD BUSINESS
Indiana American

Jerry Knoop reports that the IURC issued its order the day after our last meeting.  The order approves the agreed upon purchase price but did not approve the rates that Indiana American had submitted. The OUCC is asking Indiana American to quantify the assets that were contributed.  Knoop has spent several hours reading the town’s minutes dating back to 1954 and has gotten copies of performance bonds that were filed by the newer subdivision developers.  He is working to match those numbers and assets up with associated values in the appraisal.  Clerk-Treasurer Alspach states that Indiana American has requested a copy of our Subdivision Control Ordinance and she wonders if we could waive the fee for it.  Council approves providing a copy of the ordinance to Indiana American at no cost.  Knoop states that from reviewing the minutes it appears that Phase II of the Break-O-Day subdivision was the first record of developers paying for the infrastructure.  The order asks that a listing of all contributed assets and their cost be submitted to the OUCC, Knoop is compiling that list now.
Fire Station Remodel

Chief Hedrick distributes copies of a spreadsheet with expenditures and remaining balances for the grant.  Hedrick reports that he is unhappy with the quality of work being performed by the HVAC contractor.  Hedrick plans to stop work on the HVAC until he can meet with the General Contractor and the vendor (Godby) to get some items resolved.  Attorney Robbins suggests that Hedrick prepare a written list of the equipment that was specified in the bid packet and give the contractor an opportunity to correct any issues.  If they are unwilling or unable to do so then further action can be taken.  Hedrick is unsure of the projected completion date.  The bid stated 120 days but that has passed and the project is not finished. 
Road Patching Machine

Clerk-Treasurer Alspach states that she received information from our bank on a 12 month loan for the $20,750.00 balance of the patching machine.  The interest rate is prime + 2% which is 5.25% and the estimated interest if the loan was paid back in 12 months would be $1,240.00.  The interest would be less if the loan is paid off in January when the new budget monies are available.  This is about $300 less than the interest we will pay if we use the lease finance company.  Councilman Alspach moves to split the $20,750.00 three (3) ways between the three utilities as recommended by the salesman.  Supt. Stier notes that the machine will be used to tear up streets for repairs of water and 
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sewer lines and storm drains.  This way we will not be paying any interest.  Councilman Harris seconds the motion. Vote 4 affirmative.
Policy Revisions
Attorney Robbins asks that this be tabled for the next meeting.

Water Service

Councilman Harris asks for a progress report on the water service issue at the house at Lynwood and Mooreland.  Supt. Stier states the outside spigot does not work and they have not been inside the house to check.  The residents are paying a minimum bill for water and sewer which is for 0 usage.  Council directs the Town Marshal to ask the resident if they can verify that there is no water service at the house.  If that is unsuccessful the Attorney will file a complaint on the property.  

911 Meeting

Councilman Harris asks the outcome of the recent meeting for the various elected officials and department heads.  Marshal Stephenson states that the county has hired a firm to do a study of all of the affected PSAPs and prepare and present a written report and plan to the commissioners this summer.  In 2014 each county must be down to no more than two (2) PSAP points.  We currently have 13 Fire Departments, 8 Police Departments plus EMS and Emergency Management that need to be consolidated into 1 – 2 PSAP points.  Fire Chief Hedrick states that there is legislation pending that would limit the number to 1 PSAP per county.  Stephenson states that the company doing the study has a website and that he will provide the council with the web address so that they can relay any concerns that they might have.

Ordinance Violation Flier

Marshal Stephenson distributes copies of fliers that the officers will be handing out with the e-ticket ordinance violations.  This provides people with information on the fine for the various violations and directions on making payments.

NEW BUSINESS
2010 Financial Compilations for the Utilities

Jeff Birk, with BGBC Partners is here to review the financial reports for the utilities for 2010.  Birk states that revenues in the Water Utility grew by $62,000 due to the last two (2) rate increases.  After expenditures the net income for the water utility was $20,642.00.  The bonds for the water utility will be paid off in July of this year which will free up some additional revenue for the utility.  Birk recommends waiting until the final decision is rendered on the proposed sale of the water utility to decide how to move forward.
Birk states that the sewer utility had a 25% rate increase last December.  There were major increases in expenditures last year due in part to the new rotary press at the plant and the new lift station in the Raintree subdivision.  The percentage of salary and benefits for the public works employees was also increased in 2011.  Revenue bonds for the sewer utility pay off in 2018.  The balance of debt on these bonds is $1,373,000.00.
Birk adds that Storm Water saw a 23% rate increase in December.  That utility is paying 10% of the salary and benefits for the public works employees now which it had never done in years past.

May 3rd Council Meeting Cancellation
Councilman Alspach moves to cancel the May 3rd meeting as it falls on a holiday.  Councilman Noonan seconds the motion. Vote 4 affirmative.
Police Department
Marshal Stephenson states that the hiring board will be meeting this week to interview the finalists for the officer’s position.  He hopes to hire someone by the end of the week.  Stephenson adds that 
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several of the police employees have questions about the deferred comp plan and are a requesting a meeting with the representative.  Clerk-Treasurer Alspach will set a meeting up.
Surplus Property

Supt. Stier states that there are several items at the plant that he would like to dispose of.  He is compiling a list and asks if any other department heads have items that need to be disposed of.  Attorney Robbins states that the lists will need to be given to the Clerk-Treasurer so that a resolution can be drafted for council approval.

LEGISLATIVE BUSINESS

Clerk-Treasurer Alspach presents a memo requesting a transfer in the Sewer Utility.  Councilman Harris moves to approve the transfer and is seconded by Councilman Noonan. Vote 4 affirmative.
OPEN TO THE PUBLIC
Brian Moore, 150 W. Pearl Street, Greenwood advises the council that long time resident Mary Lucid died.
Being no other business the meeting was adjourned at 8:26 p.m. 
Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
