NEW WHITELAND TOWN COUNCIL

March 1, 2011
MEETING MINUTES
Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Scott Alspach, Joe Noonan, Don Harris and Terry Spencer.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Interim Supt. Stier, Marshal Stephenson, Fire Chief Hedrick and Office Manager Yates.   Councilman Alspach offered the opening prayer.  
MINUTES

Councilman Spencer moves to approve the minutes of February 15th meeting and is seconded by Councilman Harris.  Vote 4 affirmative.  Member Noonan abstains.
HARDSHIPS / ADJUSTMENTS

None.
TREASURER’S REPORT

Clerk-Treasurer Alspach presents the Fund Report and the March 1st Docket for consideration and approval.   Councilman Harris moves to accept and approve both and is seconded by Councilman Noonan.  Vote 5 affirmative.
OLD BUSINESS
Drainage Issue – Rypma Row
Attorney Robbins states that if the rear drainage easement had been dedicated to the Town when the plat was recorded the easement would be the Town’s responsibility.  No record of that dedication has been found.  The easement does appear on the plat as a drainage easement for the benefit of the property owners.
Attorney Robbins explains that common drainage law prohibits one property owner from altering their land to cause water to back up on a neighbor’s property.  This appears to have happened.

Sheila Wimmer, 25 Rypma Row states that part of the water that floods her back yard comes from the farm field to the south.  She asks about mosquitoes with the standing water.  Should she call the health department?  Attorney Robbins says that she can but they typically don’t treat private property.
Tim Shinkle, 19 Rypma Row states that water had come up through the floor in his mini barn.  He has added landscaping timbers to help keep more soil from eroding.

Corey Irvin, 23 Rypma states that he had Greg Booth, a contractor, and a Public Works employee at his house last year to look at the problem.  A drainage solution was approved but the Irvin’s don’t want to bear the full cost to solve a problem that affects several properties.  Attorney Robbins notes the Town would be willing to consider a drainage system if the homeowners would be willing to pay for it.  There are no drains or catch basins located in the existing easement.
Councilman Spencer asks how many homes or properties are affected by the flooding.  Mr. Shinkle thinks seven (7).  Councilman Harris suggests that the homeowners approach the owner of the field and the farmer who farms it and ask them to help correct the problem by either redirecting the flow of water from their property or by contributing to the cost of fixing it.

Roger Foster, 21 Rypma Row states he has lived in his home for sixteen (16) years and that the flooding is worse now than it has ever been.  Foster asks that individual property owners not try and fix the problem on their own property but that all of the neighbors work together for a permanent solution that will positively affect all of the properties.

Tim Shinkle asks if the Town would approach the church (owners of the farm field) rather than the residents.  Councilman Harris says the homeowners either need to go as a group or elect a spokesman to approach the church but he doesn’t believe the Town should be involved.  Attorney Robbins adds that they can share with the church that they attended a town council meeting and that the council recommended that they talk to the church and that they hoped that the church would be willing to help correct the problem.  Attorney Robbins adds that he would not recommend that an employee of the Town act as an advocate between two property owners.
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Council President Perrin notes that if the farmer would change the direction that they currently plow that field it may prove helpful in resolving the problem.  It appears that the plowing has created a berm around the edge of the field that is compounding the drainage problem.
In looking at pictures provided by various homeowners it appears that the drainage is currently running through the backyards of the affected properties not in the easement where it is supposed to be.  The easement is several feet behind where the water currently runs.  Attorney Robbins recommends that the residents work with the church and the farmer to open up a drainage swale within the easement to catch the water before it enters their backyards.  The water could then flow to the storm drain at Sunny Lane and be discharged there.

Indiana American

Jerry Knoop with Indiana American is present and states that there is nothing new to report.  He is here tonight to answer any questions that the council or the public might have.  There are no questions.
Phone System Update and Cost Comparison

George Walters with Skyline Communications has met with the Department Heads and put together a proposal for revisions to our phone system to provide better and more reliable service.  Walters presents copies of the proposal.  He is recommending that we do away with the wireless and have hard lines installed in all of our buildings.  This would require replacing the telephones in all of the buildings except the Police Department.  We would be reducing the number of lines that we are paying for each month from +/- 35 to 18.  President Perrin asks Marshal Stephenson if he is comfortable with the proposal.  Stephenson states that he is, as long as we have a back up CenturyLink lines in the buildings in case the Comcast cable goes out.  President Perrin asks if we make these changes will we still have a 530 prefix.  Walters states we will not as that is the PRI and it would go away.  We will still have voicemail boxes and speed dial features with the new system.
Attorney Robbins states that we are under contract until May 2013 to pay $612 / month to CenturyLink and would have to pay 50% of that amount if the contract were terminated for no cause.  However, with the problems the system has had and all of the documentation of the issues, we certainly do have cause to terminate the contract.  Walters recommends switching to POTS lines with CenturyLink at least until the contract expires and then compare costs and consider switching to Comcast.  Clerk-Treasurer Alspach will contact CenturyLink for cost information on these changes and report back at the next meeting.

Fire Station Remodel

Chief Hedrick states that the projected completion date is April 1, 2011.  Hedrick presents three (3) proposed Change Orders:

1) Retrofit the lights in the old building to T8s at an additional cost of $2,283.00
2) Upgrade the kitchen cabinets at a cost of $863.00

3) Upgrade the counter tops to granite at a cost of $2,459.00

Hedrick notes that they may have some additional plumbing expenses and if there is enough money left he would like to repave the entire parking lot not just the new section.  Council approves the requested Change Orders but directs Hedrick to wait on the counter top change until he is certain there are adequate funds for any other required changes. Hedrick agrees.
Chief Hedrick states he has a pay request from the General Contractor and would like permission to pay $150,000 before the next meeting – the grant money is in the bank to make the payment.  Council approves.

Policy Recommendations

Attorney Robbins presents Resolution 2011-01 to amend Policy & Procedure Bulletins 16, 17 and 35 with regard to how employees who leave employment with the town will be paid.  An employee’s 
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vacation and comp time would be frozen as of the last day they physically work – all worked hours plus accrued vacation and comp time will be paid on their next paycheck.  Member Harris moves to adopt Resolution 2011-01 and is seconded by Member Noonan.  President Perrin asks if an employee gives their 30 days could they take 2 weeks of vacation and then work 2 weeks.  Attorney Robbins states that is not how the change has been written but the council has the authority to waive that requirement should they want to.  Robbins adds that if an employee is leaving and gives notice the intent of the policy is that they need to continue to work to help with any transition of duties or responsibilities within their department.  Vote 5 affirmative.
NEW BUSINESS
Road Patching Machine
Interim Supt. Stier introduces Cliff Dickehut of Equipment Marketing Company who is here tonight to share information about a street patching machine that he demonstrated to the Public Works employees today.  Some street repairs were made on Tracy Road in front of the Bays’ property, at Tracy Road and Warwick and at Parkview and Sweetbriar using this machine.  Mr. Dickehut states that the Town of Bargersville has had one of these machines for approximately 3 – 4 years.  The machine patches and can seal cracks and the materials it uses are less expensive than cold patch and will last much longer.  Dickehut states that his company will provide free training for the life of the machine.  If a repair is needed they will charge for parts but not labor – most repairs can be done in house by the employees but they will assist as requested.  President Perrin asks how we plan to pay for this machine.  Stier states they have a municipal lease program.  Dickehut states that the materials for this machine average about $40 / ton and that they used 4 tons for the repairs that were made today.  Perrin asks what is spent annually on cold patch but that information is not available tonight.  Dickehut adds that this is a repair and maintenance machine.  The materials it uses are water based which cause them to bind to the existing surface and remain in place rather than be pushed out and replaced multiple times like cold patch.
Member Alspach asks if there is a demo machine that could be purchased at a reduced price.  Dickehut states not at this time.  Member Spencer asks what types of materials are used.  Dickehut states generally #12 crushed limestone and water based AE90 emulsion.  Other size crushed stone can be used depending on the type of repair being done.  Spencer asks where the AE90 emulsion is stored.  Dickehut states the machine has a 250 gallon tank – the employees would pull the machine to the vendor when the tank needs to be refilled.  Materials can be stored for months but if they are not being used for an extended period of time the temperature should be turned down to 100 degrees.  The materials need to be heated to 145 – 160 degrees when making repairs.  Stier notes that there are some accessory items available for the machine.  Dickehut recommends purchasing the sign post setter and jack hammer initially.  Other items could be added if they are needed at a later date.  Dickehut states that there is a 5 year lease plan available with no penalty for an early payoff.  The average life of the machine is 15 – 20 years.  Member Spencer asks the price of the AE90.  Dickehut states that he purchased some yesterday for $2.05 / gallon.  The Town’s price would be less as we are tax exempt.  President Perrin requests a quote for the machine with the recommended attachments along with the revisions that would need to be made to our dump truck to pull and operate this piece of machinery.  Member Harris asks where Dickehut’s company is located.  Dickehut states their office is in Cloverdale but the equipment is manufactured in Pittsboro, Indiana.  Interim Asst. Supt. Johnson states that while they are waiting on the quote he will check the references that Dickehut has provided.
Baseball Field Request

Clerk-Treasurer Alspach presents a written request from John Henderson with the City of Franklin Fire Department requesting the use of our ball diamond on July 9th for 4 games of a charity softball tournament.  Alspach adds that Cindy Yates and Wendell Johnson have a meeting scheduled on March 25th to meet with the various entities that have requested use of the diamond in 2011 to work 
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out a schedule and that Mr. Henderson has been invited to attend that meeting.  Council approves the request.

Outstanding Checks

Clerk-Treasurer presents a memo identifying fourteen (14) outstanding checks from 2008 that need to be written off effective today.  Councilman Alspach moves to approve writing off the checks identified in the memo and is seconded by Councilman Harris.  Vote 5 affirmative.
Trash and Recycling Specifications

Clerk-Treasurer Alspach states that she has revised the specifications used in 2006.  Changes she is recommending have been highlighted in yellow.  She asks that all councilmen and the attorney review the specs and make additional recommendations for revisions.  Alspach would like to advertise for bids in early May once the council has approved any and all revisions.

Police Department

Marshal Stephenson states thy received 70 applications for the police officer vacancy.  35 applicants will take the written test on March 17th.  Finalists will be interviewed in April.

Stephenson adds that he will be on vacation March 2nd – 4th.

Public Hearing for Zoning Amendment

Councilman Alspach asks if something could be placed on the utility bill about the Public Hearing that has been scheduled for March 22nd to consider amending the Zoning Ordinance to allow a new classification in the GB2 areas.  Alspach states that a commercial Truck Driving School is interested in purchasing the Lee’s RV location is the amendment is approved and he wants the residents to be aware of the meeting in case they have an opinion.  Council approves notice being placed on this month’s bills.
LEGISLATIVE BUSINESS

None.
OPEN TO THE PUBLIC
None.
Being no other business the meeting was adjourned at 9:34 p.m. 
Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
