NEW WHITELAND TOWN COUNCIL

February 15, 2011
MEETING MINUTES
Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Scott Alspach, Don Harris and Terry Spencer.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Interim Supt. Stier, Marshal Stephenson, Fire Chief Hedrick and Office Manager Yates.   Councilman Perrin offered the opening prayer.  Councilman Noonan was absent.
MINUTES

Councilman Harris moves to approve the minutes of January 18th meeting and is seconded by Councilman Spencer.  Vote 4 affirmative.  
HARDSHIPS / ADJUSTMENTS

T. Smith, 206 Parkview requests an extension on the full amount of their bill until March 3rd.  Smith agrees to pay full amount on or before 5:00 p.m. on February 3, 2011. Council approves.
R. Penn, 8 W 600 N, states that they had an outside faucet that froze and burst.  They were billed for 44,000 gallons.  The faucet has been repaired and they are asking for a sewer adjustment.  Member Alspach asks if they have a receipt for the repair.  Mr. Penn states he did the work himself.  Council approves a sewer adjustment of $204.75.

J. Vandivier, 1048 Eastlawn is requesting a sewer credit for a leaking toilet.  Customer used 23,000 gallons and has a monthly average of 7,000.  The toilet was replaced on February 13th.  Council approves $99.45 adjustment.
TREASURER’S REPORT

Clerk-Treasurer Alspach presents the Fund Report and the February 1st and 15th Dockets for consideration and approval.   Councilman Alspach moves to accept and approve both and is seconded by Councilman Harris.  Vote 4 affirmative.
OLD BUSINESS
Room Request
Bonnie Baker with the Emanon Extension Homemakers has submitted a letter requesting permission to continue using the Assembly Hall on Thursday afternoons for their meetings.  Mrs. Baker is not present.  Council agrees to allow the group to use the room through the end of December 2011 contingent on:

· A list of actual meeting dates being submitted to the Town Hall

· Mrs. Baker or a member of the group must pick up a key at the Police Station and return it after each meeting.

· $10.00 fee will be charged to Mrs. Baker if the building is left unlocked or unsecured.

· Failure to comply with all cleaning rules posted will result in forfeiture of the room.

Indiana American

Jerry Knoop with Indiana American is present and states that there is nothing new to report.  He adds that the OUCC has issued some positive press releases and that we have not had any additional questions since the proposed order initial filing.  Knoop asks if he can begin gathering additional information for setting up the new accounts if the sale is approved.  Information would include customer name, service and mailing addresses and meter size.  Knoop says they will not be asking for any personal or financial information.  Clerk-Treasurer Alspach states that there is some information that she would like from Indiana American on how the meter readings will transfer from their software to ours for billing purposes.  Council approves exchange of information and asks Knoop to coordinate this with the Clerk-Treasurer.
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Phone System Update and Cost Comparison

George Walters with Skyline Communications has been reviewing our phone system and our monthly bills.  Walters reports that it appears the town has between 33 – 37 land lines at a cost of approximately $40 / month / line.  The internet and the phones are shared between buildings through the wireless.  We also have access to a block of 105 additional phone numbers and can have up to 24 calls simultaneously. We currently pay a monthly bill for long distance that averages about $125 per month.  If we switched to Comcast the cost per land line would drop to $25 each.  Walters is not sure that we need 37 lines.  Unlimited long distance is included in this price and would not require a separate bill.  We are currently paying $100 per month for internet and the cost with Comcast would drop to $60.
Marshal Stephenson recommends back up plan for some land lines to guarantee no loss of service should the cable go down.  Walters states that we could keep some analog lines with CenturyLink and move the rest of the service to Comcast.  Council directs Clerk-Treasurer to schedule meeting with the Department Heads and Mr. Walters to identify which lines need to be left with Century Link, how many lines are needed if we switch to an analog system with Comcast, the number of voice mailboxes that are needed in each department, etc.  

Attorney Robbins recommends that once this information is compiled we terminate our existing contract with Century Link.  Attorney Robbins will review our contract and report back at the next meeting.

Fire Station Remodel

Chief Hedrick distributes copies of the construction schedule with an estimated completion date of April 1, 2011.  He also presents a copy of a spreadsheet with all of the funds received, change orders approved and invoices paid to the council.  Clerk-Treasurer Alspach requests copies of these documents for her files as well.  Hedrick states that there are two (2) additional changes that he is pricing; he would like to switch out the lights in the old building to the energy efficient type being installed in the new building and he would like to pave the entire parking area, front and back, rather than just the new section.
Comp Time
Councilman Harris asks for an explanation of the comp time that was given to employees during the recent weather closing of town offices.  Attorney Robbins reports that those employees who actually worked while the offices were closed will be given straight time for the hours worked up to a maximum of the 12 hours that the offices were closed.

Police Department

Marshal Stephenson asks to be placed on the March 15th agenda to present the statistical report for 2010 for the New Whiteland Police Department.

Fire Department

Chief Hedrick states that during the recent ice storm the fire station was manned 24 hours per day for all three (3) days in case of an emergency.

Council President Perrin thanks all of the town’s employees and volunteers for the excellent service provided during the recent weather event.  The hard work was greatly appreciated.

NEW BUSINESS
Grant Proposal

Scot Ford is present and states that he recently retired as Vice President of Indiana Manufacturing Association and is now beginning a new career as a grant writer.  He would like to pursue grants for New Whiteland and proposes that he do so on a 5% contingency.  In order to research grants for New Whiteland he needs a letter from the council authorizing him to do so.  President Perrin asks if the 5% 
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is for the research work.  Ford states that would be for researching, applying and obtaining any grants.  The 5% of the grant amount is only paid if the grant is received.  Clerk-Treasurer Alspach asks if the 5% covers the cost of administering the grant.  Ford says he will not administer the grant – it is too much paperwork.  Clerk-Treasurer Alspach states that she cannot be responsible for administering grants and do all of the work required in her office.  Grant administration could be a full time job.  Ford states that he would get Alspach’s approval before applying for any grant so that she would know what the administration requirements were.  Council President Perrin states the council will take this under consideration and will re-visit this issue in a month.
Scheduling

President Perrin asks that all Department Heads email the council and the Clerk-Treasurer if they are going to be out of the office and advise them who is in charge in their absence and a phone number for how that person can be contacted.  Perrin explains that during the snow and ice he called Dave Stier’s cell phone and woke him up as he had worked all night.  Perrin just wants to respect the Department Head’s time off and not bother them unless absolutely necessary.
Best Way Customer Letter
Clerk-Treasurer Alspach presents a copy of the annual mailing for council approval.  A new State law that was effective January 1, 2011 prohibits electronics from being accepted in our trash or recycling program.  Residents will need to contact Johnson County Solid Waste Management District for where these items can be taken for disposal.  That information and a list of the banned items are included in the letter.  Council makes a couple of minor revisions and approves the revised document.

Drainage Issue

Clerk-Treasurer Alspach states that a resident came into the office with a complaint on drainage at the back of their property in a drainage easement and stated that the swale had been dammed or blocked.  Public Works employees Stier and Johnson went out to look at the issue this afternoon.  Attorney Robbins advises we need to determine if the easement was dedicated with the plat; if so the town can intervene.  If the easement was not dedicated but maintaining the water flow is beneficial to the town we can still get involved.  Attorney Robbins asks if the swale has been blocked.  Interim Supt. Stier states that a shed was built over the swale.  Interim Asst. Supt. Johnson states it appears water was getting under the shed and the property owner has used landscaping timbers to prevent that.  It does appear that the ground has been modified.  Attorney Robbins asks them to go out and measure the lots to see if the sheds are in fact in the easement and report back.
Veteran’s Memorial Service

Clerk-Treasurer Alspach states the Proctor Park Committee is going to host a Veteran’s Memorial Service and Community Celebration at Proctor Park on September 10, 2011.  MG Umbarger is our featured speaker, a service is being planned and activities for that afternoon are also being scheduled. In the 2011 Parks Budget $3,000 was appropriated for a Community Celebration.  Alspach asks if the council is still willing to prepare and serve hotdogs, chips and drinks as they did last year at National Night Out.  The committee is recommending one free meal per person – additional meals could be purchased for a minimal cost.  Council agrees to cook and serve and the money budgeted can be used to offset the cost of the items for the luncheon.
Insurance Recommendations

Clerk-Treasurer Alspach presents a copy of a letter with recommended policy changes to the council.  Our insurance carrier is recommending annual driving records be obtained on all employees and volunteers.  They are also recommending that all potential employees submit a credit report with their application.  Council directs Attorney Robbins to review the proposed driving record policy and compare it to our existing policy.  Robbins will bring a recommended policy back for council consideration on March 1st.  Council is not interested in requiring credit reports at this time.
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Policy Clarification

Attorney Robbins and Clerk-Treasurer Alspach are to bring a written policy for how final payroll for employees who retire, quit or are terminated is to be handled to the March 1st meeting.

LEGISLATIVE BUSINESS

None.
OPEN TO THE PUBLIC
Mr. & Mrs. Fledderjohn, 214 Parkview are concerned about the increase in their water bill.  Mrs. Fledderjohn states they have lived in the house since 1956 and their bill recently went up about $15.

Council President Perrin explains that the bills were estimated in December and when they were read in January the actual usage was charged.  The utility employees will go over and check the meter to see if there is any reason to suspect a leak.  
Being no other business the meeting was adjourned at 8:34 p.m. 
Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
