NEW WHITELAND TOWN COUNCIL
December 6, 2011
MEETING MINUTES


Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Joe Noonan, Don Harris and Scott Alspach.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Stier, Marshal Stephenson, Fire Chief Hedrick and Office Manager Yates. Councilman Perrin offered the opening prayer.  Councilman Terry Spencer was absent.

MINUTES
Councilman Noonan moves to approve the minutes of the November 15th meeting and is seconded by Councilman Harris.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.   Councilman Harris moves to accept and approve both and is seconded by Councilman Alspach.  Vote 4 affirmative.

PUBLIC HEARING CONTINUATION
Attorney Robbins explains that the legal notice for the public hearing on the rate ordinance had the wrong date when it was published.  The legal notice had December 5th.  A meeting was held on the 5th and the public hearing was opened, comments were taken from the residents in attendance and questions were answered.  The hearing was then continued until tonight’s regularly scheduled to be certain everyone had an opportunity to be heard.  President Perrin re-opens the public hearing at 7:03 p.m. and asks if anyone has questions or comments.  Being none Councilman Noonan moves to close the public hearing and is seconded by Councilman Harris. Vote 4 affirmative.

OLD BUSINESS
Indiana American
Attorney Robbins reports that the attorneys for Indiana American and for the OUCC have submitted a timeline for IURC approval.  Jeff Henson will attend the meeting on the 20th.

December Disconnects
Clerk-Treasurer Alspach asks that the disconnect date be pushed back one (1) additional day to Wednesday, December 28th due to the holidays and mail delivery.  Motion by Councilman Alspach to approve extended disconnect date with second by Councilman Noonan. Vote 4 affirmative.

Rumpke Holiday Schedule Change Request
Rumpke has submitted a request asking that the following holidays be recognized: July 4th, Memorial Day, Labor Day, Thanksgiving, Christmas and New Years Day.  During those six (6) weeks trash pickup would run one day late.  After some discussion Council states Rumpke will need to comply with the contract – Memorial Day and Labor Day are not included and the other four (4) are only when the holiday falls on a Wednesday, Thursday or Friday, the regular pick up days in New Whiteland. Rumpke has also submitted the newsletter they will be sending to all of our residents.  Council approves the letter once the holiday schedule revisions are made.  We will be printing labels for the newsletters for Rumpke as soon as they supply the labels.

Public Works
Asst. Supt. Johnson presents copies of job descriptions for the Public Works Department for the Council’s review.  Johnson asks that the Council notify him with any changes they would like to see made.
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Johnson adds that in the meeting on December 5th a resident reported an open sewer lid.  Johnson checked on the sewer lid today and it is closed and secured.

Fire Department
Chief Hedrick reports that he has received quotes to address the narrow banding radio frequencies for the Emergency Weather Sirens.  The quote to update the sirens at the Police Station and Town Hall is $13,322.00 and will be paid for with left over funding from a COPS Communication Grant through the 911 committee.  Hedrick adds that the siren at the Fire Department cannot be updated would have to be replaced.   911 funds will not pay for that.  Hedrick will be meeting with a representative from Federal Signal to research software and grants for replacement sirens. Hedrick suggests we may need a siren across 31 near Country Gate.  Marshal Stephenson states that the Police Department tested the siren and had an officer at the backside of Country Gate who was able to hear the siren when it was tested.  Stephenson adds that the sirens are for people to hear if they are outside not in their homes.

NEW BUSINESS
Employee Christmas Luncheon
Clerk-Treasurer Alspach states the employee Christmas lunch will be held in the Assembly Hall at Noon on December 13th.  She is requesting approval to purchase the meat, drinks and paper products from the Awards and Promotions account.  Each employee attending will bring a side dish or desert.  Council approves purchases.

Assembly Hall Meeting request
Bonnie Baker is requesting use of the Assembly Hall the 3rd Thursday of each month for Emanon Extension Homemakers.  This group has been using the room for the last year at no cost.  President Perrin asks if there have been any complaints or cleaning issues.  Office Manager Yates says there has not.  Council approves.

Proctor Park Certificate of Commendation
Clerk-Treasurer Alspach shares the Certificate of Commendation that was presented to Proctor Park on November 30, 2011 by the National Society of the Sons of the American Revolution.  The commendation is in recognition of exemplary Patriotism in the display of the flag of the United States of America.  Council directs Alspach to have the commendation framed and hung in the foyer of the Town Hall.

Police Department
Marshal Stephenson reports that new shift assignments will take effect January 1st.  They will have three (3) tact shifts to help cover days off for our officers.  Stephenson notes there are 180 days that will need to be covered in 2012 due to accumulated vacation and reserve days.  Stephenson adds the officers bid for their shifts and no one got less than their second choice.
Stephenson adds that dispatcher Trina Kiser has been released to return to duty January 2, 2012.  Tyler Croy has been covering her shifts and has done an excellent job.

LEGISLATIVE BUSINESS
Resolution 2011-5
Clerk-Treasurer Alspach presents the Resolution to revise Policy & Procedure Bulletin 48 adding the position on MS4 Coordinator to Job Classification 7.  Attorney Robbins states that he had never seen the Policy before being asked to review it earlier today.   Attorney Robbins explains that an employee is hired to fill a specific position and that their salary is set based on the position they are filling not their credentials or certifications.  Likewise taking tests or receiving additional certifications or licenses does not entitle an employee to a pay raise or Job Classification upgrade.  The Town Council would have to promote an employee to a higher Job Classification or authorize a pay increase within their existing Job Classification.  Employees cannot promote themselves.
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Attorney Robbins adds that the policy states that Department Heads set the salaries for their employees within the pay range for their classification.  Attorney Robbins states Town Council is the only authority for setting salaries.  Department Heads can propose salaries during the budget process but only the Council can approve salaries.  Robbins states State statute requires that salaries be established through a Salary Ordinance which makes this policy unnecessary.  This policy takes seniority completely out of the equation for setting salaries.  An employee with 20 years experience would not be making much more than a new hire under this policy.  Robbins wonders if this policy sends a false message to the employee leading them to assume that if they have certain credentials they will be entitled to a pay raise.  Both Councilmen Perrin and Harris want to keep policy with salary ranges.  Councilman Alspach states that if the Council is required to adopt a salary ordinance and if the Council sets salaries for all employees including new hires he does not think we need the policy.  Marshal Stephenson states the policy has created some issues in the Police Department and he liked it better before the policy.  Councilman Harris moves to adopt Resolution 2011-5 as revised (removing Department Heads setting salaries and adding MS4 position) and is seconded by Councilman Noonan.  Vote 4 affirmative.

Ordinance 2141
Attorney Robbins presents the Ordinance to increase rates for the Sewage Works including both Waste Water and Storm Water.  Attorney Robbins states that rates in the ordinance were extracted from a rate study done by Jeff Birk of BGBC Partners.  The ordinance was introduced on November 15th and a Public Hearing has been held.  Councilman Alspach moves to adopt Ordinance 2141 and is seconded by Councilman Noonan.  Vote 4 affirmative.
 
Ordinance 2142
Attorney Robbins presents the Ordinance to increase rates for the Water Works.  Attorney Robbins states that rates in the ordinance were extracted from a rate study done by Jeff Birk of BGBC Partners.  Robbins adds the council has been delaying raising the water rates believing the utility would be sold.  If the sale goes through it will take at least six (6) more months so they cannot wait any longer. The ordinance was introduced on November 15th and a Public Hearing has been held.  Robbins notes that the fee for an NSF check has also been increased from $25 to $50 in the ordinance and asks the Council to consider reducing the charge back to $25.  Council approves reducing the NSF fee back to the original $25.  Councilman Harris moves to adopt Ordinance 2142 as revised and is seconded by Councilman Noonan.  Vote 4 affirmative.

Ordinance 2143
Attorney Robbins introduces the Ordinance setting trash and recycling fees for the next four (4) years on first reading.  The new fees were set out in the bid documents provided by Rumpke plus a small administration charge.  The new rates for 2012 and 2013 will be $9.90 per month per residence and $10.19 a month for 2014 and 2015. Councilman Noonan moves to adopt Ordinance 2143 and is seconded by Councilman Alspach.  Council President Perrin asks Attorney Robbins what protection the town has if we have trouble getting Rumpke to fulfill their contractual obligations.  Attorney Robbins says Rumpke is required to file a Performance Bond.  Robbins has been working with Rumpke’s counsel on the language of the Bond as they had included things that were not a part of the specs.  Robbins has been waiting more than a week for a return call and will follow up again with Rumpke. Vote 4 affirmative.
Councilman Alspach moves to suspend the rules and consider Ordinance 2143 on final reading.  Motion is seconded by Councilman Harris. Vote 4 affirmative.
Attorney Robbins reads Ordinance 2143 in title only on final reading.  Councilman Alspach moves to adopt Ordinance 2143 on final reading and is seconded by Councilman Harris.  Vote 4 affirmative.
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Ordinance 2144
Clerk-Treasurer Alspach presents the 2012 Salary Ordinance on first reading.  She explains that the salaries were taken from the 2012 budgets that were approved earlier this year with no raises being given in 2012.  At the last meeting PW Supt. Stier requested raises for two (2) of his employees.  If the Council approves the raises Alspach will amend the Salary Ordinance.  Councilman Harris moves to adopt Ordinance 2144 as written and is seconded by Councilman Alspach.  Vote 4 affirmative.
Councilman Harris moves to suspend the rules and consider Ordinance 2144 on final reading.  Motion is seconded by Councilman Noonan. Vote 4 affirmative.
Clerk-Treasurer Alspach reads Ordinance 2144 in title only on final reading.  Councilman Noonan moves to adopt Ordinance 2144 on final reading and is seconded by Councilman Harris.  Vote 4 affirmative.

Transfer Memo
Clerk-Treasurer Alspach presents a Transfer Memo for the Water Utility.  Councilman Alspach moves to approve the transfers and is seconded by Councilman Harris.  Vote 4 affirmative.

OPEN TO THE PUBLIC

Being no other business the meeting was adjourned at 8:15 p.m. 

Respectfully submitted,		
	
____________________________		
Maribeth Alspach, Clerk- Treasurer			    


Approved: _____________________________
	     John Perrin, President
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