NEW WHITELAND TOWN COUNCIL
December 20, 2011
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Joe Noonan, Don Harris and Terry Spencer.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Stier, Marshal Stephenson, Fire Chief Hedrick and Office Manager Yates. Councilman Harris offered the opening prayer.  Councilman Scott Alspach was absent.

MINUTES
Councilman Noonan moves to approve the minutes of the December 5th meeting and is seconded by Councilman Harris.  Vote 4 affirmative.  
Councilman Noonan moves to approve the minutes of the December 6th meeting and is seconded by Councilman Spencer.  Vote 4 affirmative.  

HARDSHIPS / ADJUSTMENTS
L. Edwards, 233 Crestwood asks for an extension until December 230, 2011 to pay the balance on her bill in the amount of $92.29.  Council approves.
S. Grant, 3 Parkview Drive requests an extension on the full amount of her bill until December 30, 2011.  Council approves.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.   Councilman Harris moves to accept and approve both and is seconded by Councilman Noonan.  Vote 4 affirmative.

OLD BUSINESS
Indiana American
Jeff Henson states that Indiana American has signed the $4,025,000 settlement agreement with the OUCC.  A hearing has been scheduled for February 14th at 1:30 p.m. Henson believes the hearing will be just a formality but will advise the council at the February 7th meeting if anyone will be required to attend or testify.  Henson notes that the settlement is the amount that Indiana American will be allowed to put in their rate base when the utility sale closes.  Once an order is issued by the IURC we will need to get a revised appraisal excluding the contributed assets and adding those items that were missed during the original appraisal.  Then if the Town and Indiana American can come to a purchase price agreement we will be able to close the deal.  President Perrin asks for an estimated timeline and Attorney Robbins states 4 to 6 months from the date of the IURC Order.

Rumpke Performance Bond
Attorney Robbins has been working with the Corporate Council for Rumpke’s bonding company on the language for the bond.  Robbins received an email late Friday stating the revised Performance Bond was being mailed on December 19th.  Councilman Harris asks what caused the delay.  Attorney Robbins states that the bond company was using standard AIA language for a construction contract not a service contract.  They were putting conditions in the bond that were not a part of our contract with Rumpke.  Robbins adds that only those conditions that were in our contract are being allowed in the Performance Bond.
Councilman Spencer states that he is unhappy with the way the transition of haulers has been handled.  In the future we need to have a plan in place for notification of our residents with a schedule stating when the carts will be retrieved by the current contract holder and when new carts will be delivered.  This should be included in the specs as a requirement of the successful bidder.  Councilman Perrin suggests that the approved language for the Performance Bond be included as well.

Mileage Reports
Councilman Spencer asks for data on the fuel savings generated with the hydrogen generators.  PW Supt. Stier states he has no data to report as they are still working on fine tuning and adjustments to the units.  Marshal Stephenson states that the police cars spend about 1/3 of their time idling which will affect the results.  He said that some of the cars are showing an additional one (1) mile per gallon.  Stephenson will 
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have a complete report at the January 3rd meeting.  Fire Chief Hedrick states that the units have not been installed on any of the fire vehicles. He is uncertain that they will be beneficial due to the idling concerns.  
He said that the only vehicles that don’t idle while on scene are the 2 SUVs and that it might be a savings on those vehicles.  Duane McCauslin states that he has a unit on his personal vehicle and he is getting about 1.5 additional miles to the gallon.  Perrin states none of these results are close to 25%.  PW Supt. Stier states that Mark Berry told him that he would extend the trial period to 90 days because of the fine tuning that has and is being done.  Councilman Harris says if trial period is 60 days it does not sound like there will be enough data to justify keeping the units.  Councilman Spencer is concerned about the amount of time the employees are spending making adjustments to the units – their time has to be accounted for in the cost savings calculations as well.  Clerk-Treasurer Alspach will contact Berry for trial period clarification.

615 Oakland
Asst. Supt. Johnson reports that the sidewalk at this location has been replaced and the resident has been invoiced.

Fire Department
Chief Hedrick met with a representative from Federal Signal.  The representative is not certain that the upgrades for the narrow banding are compatible with the existing siren at the Police Station.  Marshal Stephenson states that the siren at the Police Station probably dates back to the 1950’s and is manually operated.   Hedrick advises there are no grants available to purchase emergency sirens.
Hedrick states that the Fire Department received seven (7) used Dell computers, two (2) monitors, and keyboards as a donation from the company that built their new server.  The computers are approximately 3 years old.  Hedrick adds that White River Township is offering some Panasonic laptops that are 3 years old for sale at $200 apiece.  Hedrick will purchase those in 2012.
Councilman Harris asks when the demo truck will be removed so that our equipment can get back inside our station.  Hedrick states it should be gone next week.

NEW BUSINESS
Sewer Hook on Request
Attorney Robbins has spoken with Jeff Dannemiller representing the Franklin Church of Christ.  They are preparing to build a new church at the corner of 75W and Tracy Road and want to hook on to our sewer system.  They have already connected to our water line.  Robbins informed Dannemiller that the property is outside our corporate limits so if a permit is required it would need to come from the County.  Robbins further advised him that they will need to submit calculations prepared by an engineer so that available capacity can be verified at the plant and the 15 year law fees can be determined for the connection.

Public Works
PW Supt. Stier states that unlike in years past they used all of the insect control chemicals this year so they may have to transfer money in 2012 if they run short.

Thank you
Office Manager Cindy Yates thanks the Council for the good job that they do and for listening to the residents and the employees.  She also thanks Clerk-Treasurer Alspach for backing up the front office staff when needed and Attorney Robbins for always being available by phone when questions arise.

Police Department
Marshal Stephenson asks if the Council would be willing to consider an ordinance imposing a fee on residents or businesses for false alarms.  Stephenson states they have responded to 17 false alarms at one residence this year and the homeowner is not taking any steps to correct the problem with the alarm.  In fact he acts like it’s a big joke.  Stephenson recommends allowing a certain number of false alarms per year and then charging a fee for each false alarm.  Fire Chief Hedrick says that Carmel allows 2 false alarms and then fees are billed for any additional ones.  President Perrin recommends allowing no more than 3 – 4 per year before imposing fees.  Attorney Robbins recommends a graduated fee schedule so that 
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each additional false alarm carries a higher fee.  Marshal Stephenson will draft an ordinance for the Council to consider.  Fire Chief Hedrick asks if the Fire Department could charge these fees as well.  He notes that they have responded to 29 calls at one home this year where the resident gets intoxicated and falls out of his wheelchair and calls the Fire Department to help him get up.

Public Works
PW Supt. Stier states that the meter that we have inside the Break-O-Day School needed to be repaired.  The meter was under warranty but when they went in to replace the head they noticed that the school has a bypass water line with a valve above the water line and meter.  The valve was open allowing water to bypass the meter and therefore not be registered or billed.  Stier notified Phil Martin with the school’s maintenance department and Martin said the handle for the valve would be turned off and removed.  When Stier went back to check last month the handle was still on the valve so he removed it.  However, the valve could be opened with a pair of pliers.  Stier states that the usage has dropped by more than 50% since 2008 and believes the valve has been open since that time.  Attorney Robbins states that the bypass line either needs to be disabled or a meter needs to be installed on it as well.  The difference between the average usage in 2008 and what they have been billed needs to be calculated and billed to the school.  President Perrin suggests waiting on a full month’s bill with the valve turned off to validate our claim before issuing a bill.  Council agrees.

LEGISLATIVE BUSINESS
Ordinance 2145
Clerk-Treasurer Alspach presents the Transfer Ordinance on first reading.   Councilman Spencer moves to adopt Ordinance 2145 as written and is seconded by Councilman Noonan.  Vote 4 affirmative.
Councilman Harris moves to suspend the rules and consider Ordinance 2145 on final reading.  Motion is seconded by Councilman Noonan. Vote 4 affirmative.
President Perrin reads Ordinance 2145 in title only on final reading.  Councilman Harris moves to adopt Ordinance 2145 on final reading and is seconded by Councilman Spencer.  Vote 4 affirmative.

Transfer Memo
 Clerk-Treasurer Alspach presents a Transfer Memo for the Water Utility.  Councilman Harris moves to approve the transfers and is seconded by Councilman Spencer.  Vote 4 affirmative.

Councilman Spencer reports that he met with Asst. Supt. Johnson and Matt Gillock to discuss safety policies for New Whiteland.  Matt is meeting with Vicky at Bargersville on January 3rd to review their policies and then will begin preparing a safety policy manual for New Whiteland.

OPEN TO THE PUBLIC
Being no other business the meeting was adjourned at 8:05 p.m. 

Respectfully submitted,		
	
____________________________		
Maribeth Alspach, Clerk- Treasurer			    


Approved: _____________________________
	     John Perrin, President
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