NEW WHITELAND TOWN COUNCIL
November 15, 2011
MEETING MINUTES


Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Joe Noonan, Don Harris, Terry Spencer and Scott Alspach.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Stier, Marshal Stephenson, Fire Chief Hedrick and Office Manager Yates. Councilman Harris offered the opening prayer.  

MINUTES
Councilman Noonan moves to approve the minutes of the November 1st meeting and is seconded by Councilman Harris.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
L. Elbaor, 103 Tracy Ridge Blvd presents a receipt for the repair of their water softener and requests an adjustment on their sewer bill.  Council approves an adjustment of $76.05.
R. Perry, 616 Hickory Pine, asks for an extension on his bill.  Council approves an extension through December 2, 2011 for the full amount.
G. Lee, 670 Wheatfield requests an extension through November 26th for the full amount.  Council approves and notes offices will be closed for Thanksgiving.  Customer will have payment in the night deposit before the office opens on November 28th.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.   Councilman Alspach moves to accept and approve both and is seconded by Councilman Noonan.  Vote 5 affirmative.

OLD BUSINESS
Indiana American
Jeff Henson reports that he met with the OUCC earlier today and they have reached a settlement agreement.  The original appraisal amount was $4,575,000 and the settlement amount, for Indiana American’s rate base purposes, is $4,025,000.  Henson points out that if the value of “contributed assets”, as determined and  reported  by Jeff Birk of BCBC is subtracted from the original appraisal amount, the difference would be  $4,110,000.  The OUCC’s number is closer than Indiana American had expected , only  about $89,000 more than the value assigned by Birk to the “contributed assets” .  Henson is asking the town to sign the settlement agreement for $4,025,000 and states that this is a settlement number not the final sale price.  Henson adds that the costs of the appraisals have never been reimbursed and suggests that some of the BGBC fees be included as they coordinated the hiring of the appraisers and provided financial data for their use.  Henson notes that a water line was missed in the original appraisal, valued at approximately $140,000, and he believes Indiana American would be willing to purchase that separately at closing.  He adds that some of the financial consultant and the town’s legal fees may be reimbursed by Indiana American because of the length of time that this petition has drug on.
Councilman Alspach asks if Indiana American will split the $550,000 with New Whiteland.  Henson states that Indiana American is only allowed to put the settlement amount into their rate base.  Alspach states New Whiteland should not be expected to take the entire loss because the OUCC decided to change the rules.
Attorney Robbins reiterates that the utility cannot be sold for less than its appraised value by state statute.  Robbins states that the Council agreed to allow Jeff Birk’s testimony to be submitted to get a response from the OUCC to see if we could continue to move towards closing this sale.  The council never agreed to accept a lesser price than the original appraisal.  Robbins adds that to amend the appraisal we would be required to re-appoint appraisers, publish required notice and hold a public hearing.  Robbins states he does not believe New Whiteland would need to sign the settlement agreement – that is between the OUCC and Indiana American as it is merely the amount that could be 
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used in their rate base not the sale price.  Robbins states that we at least have a fixed number now and if Indiana American is satisfied with that number the settlement could be considered.  The Council now can consider its options;
If we follow procedure to amend the appraisal the appointed appraisers would be advised that the IURC, in prior cases, has adopted a formula that excludes contributed assets.  They would then be instructed to reconsider the value of the Town’s Water Utility exclusive of contributed assets.  
Councilman Perrin asks for an estimated timeline if the Council decides to move forward.  Attorney Robbins states the procedure to amend the appraisal will take approximately 90 days – then a final sale price must be negotiated not to be less than the appraised value.  Then the closing would have to be set.  Robbins guesses late spring of 2012.
Clerk-Treasurer Alspach asks if Indiana American will pay for some of the previously discussed costs if the appraisal amount is reduced when amended.  Henson states they would be willing to pay for certain expenses like the missed water line, attorney and financial consultant fees.
President Perrin asks if the settlement agreement is signed will we be obligated to sell the utility.  Robbins says that neither Indiana American nor New Whiteland are obligated if a sale price cannot be negotiated.  The utility cannot be sold for less than the appraised value.
Attorney Robbins states that no consultant fees will be added to the appraisal invoice.  Indiana American agreed to reimburse the town for the appraisals and that is all that will be submitted.  If Indiana American wants to reimburse additional costs that can be done during sale price negotiations.

Voter Center Exploration Committee
Clerk-Treasurer Alspach presents a copy of a letter for the organizational meeting of the exploratory committee to determine locations for the Voter Centers that will be used beginning next year.  Alspach will be on vacation at the time of the first meeting.  Council asks for a summary of the meeting with proposed meeting dates and times and a roster of committee members.

Holiday Schedule
Councilman Perrin states that he has an issue with the Town offices being closed on Election Day if there are no local elections.  Councilman Alspach states that the council adopted the State Holiday schedule several years ago.  Alspach is opposed to taking away holiday benefits when employees are not being given raises.  Attorney Robbins suggests no change to policy at this time and issue can be re-addressed at a future date if Council wants to consider reducing the number of holidays.  Perrin states he has no problem with offices closing if there is an election.  Councilman Noonan states he would not want to take away holiday benefits from employees.

615 Oakland Way
Office Manager Yates states that the sidewalk has not been replaced at 615 Oakland Way and the house appears to be vacant.  Attorney Robbins recommends that the town replace the sidewalk and then place a lien on the property for labor and materials.  Council directs Supt. Stier to put this on their schedule and try to complete before winter if possible.

Bullet Proof Vests
Marshal Stephenson presents a waiver for the 50% payment owed by the town on the vests.  If we can show a significant reduction in the 2011 budget we may be eligible for 100% funding.  Stephenson and Clerk-Treasurer Alspach will research and report back.

Fire Department
Chief Hedrick states due to the recent hiring of 10 new volunteers he will need to purchase some additional equipment.  The estimated cost is $1,500 and he has funds available.
Hedrick adds that he was able to get a spot in both a Firefighters I and II class through District 5 for one of the new recruits at no cost to the department.
Hedrick reports that Johnson County was able to secure a COPS Grant that will pay for the narrow 
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banding of all emergency radios, tornado sirens and the alerting box at the Fire Station.  This will 
save both the Fire and Police departments the expense of the required banding changes.
Ryan Cox has resigned from the department.  He handled all of the training and Hedrick will be assuming those duties.  Hedrick will also be meeting with all of the Johnson County Fire Departments to help implement the GO base CADD system.  He further notes that the County Commissioners have authorized hiring a 911 Director beginning January 1, 2012.
Chief Hedrick states that one of New Whiteland’s fire vehicles is being parked outside for the next couple of weeks so that a vendor can store his demo engine in our building.  This will be off and on for the next couple of weeks.

Miner’s Auto Repair
Councilman Spencer comments on the progress being made at the old Byrd’s RV.  He states there has been a lot of work done and the property looks really nice.  Councilman Perrin states that he has spoken with Heath Miner who advised him that rather than do stucco and block on the exterior they will be doing stone and block which is more expensive.

NEW BUSINESS
Public Works
Supt Stier requests a new job classification for an MS4 Coordinator.  He recommends Classification 8 and would like to appoint Duane McCauslin to that position.  McCauslin has been attending the MS4 meetings and doing the required work and reporting.  Stier is asking for a $1,600 pay increase for this employee/position.  Stier states McCauslin recently got his Class I Operators license in Waste Water and plans to take the Class II test in April.  That would move him to the Classification 8 but he would not need to get a raise then if he is given one now.  Stier adds that Matt Gillock recently passed his Class II Operators test and will need to be given a raise in January.  Councilman Alspach asks how many Class II Operators we have.  Stier says 3 and will have 4 when McCauslin takes the test.  Councilman Alspach asks how many the department needs.  Stier states one but need to have extra in case someone leaves.  Councilman Alspach recommends not allowing any more Class II Operators but states that the Policy & Procedure Manual can be amended to add MS4 Coordinator.  Alspach recommends Classification 7 rather than 8.  Stier is asked if anyone else has or is being trained to do the MS4 work in case McCauslin was sick or left.  Stier states no one else wants to do it.  Councilman Harris asks if Stier could do the job if McCauslin was unable to do the work. Stier states that as the supervisor he is responsible and would see that the work gets done if McCauslin couldn’t do it.
Clerk-Treasurer Alspach states that no raises were approved in the 2012 budget hearings.  If raises are to be given Stier will need to transfer money within each departmental budget to cover the salary, social security and PERF increases.
Council directs Clerk-Treasurer Alspach to prepare a Policy & Procedure Bulletin amendment to add MS4 Coordinator to Job Classification 7.

Police Department
Marshal Stephenson states that the warranty on their radios expired 60 days ago.  He is pricing maintenance agreements and will need to get one in place as soon as possible.

Councilman Harris leaves at 8:55 p.m.

LEGISLATIVE BUSINESS
Ordinance 2140
Clerk-Treasurer Alspach presents the ordinance for a temporary loan from Storm Water to General on first reading.  Councilman Noonan makes a motion to adopt Ordinance 2140 on first reading and is seconded by Councilman Alspach.  Vote 4 affirmative.
Councilman Alspach moves to suspend the rules and consider the Ordinance on final reading.  Councilman Spencer seconds the motion.  Vote 4 affirmative.
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Clerk-Treasurer Alspach presents the ordinance for a temporary loan from Storm Water to General on 
final reading.  Councilman Noonan makes a motion to adopt Ordinance 2140 on first reading and is 
seconded by Councilman Spencer.  Vote 4 affirmative.

Ordinance 2141
Attorney Robbins introduces the Ordinance to increase rates for the Sewage Works including both Waste Water and Storm Water.  Attorney Robbins states this has been scheduled for Public Hearing on December 5, 2011.

Ordinance 2142
Attorney Robbins introduces the Ordinance to increase rates for the Water Works.  Clerk-Treasurer Alspach notes that the fee for an NSF check has also been increased from $25 to $50 in the ordinance which had not been discussed.  Attorney Robbins states the rates and charges were provided by BGBC.  Council approves increased fee.  Attorney Robbins states this has been scheduled for Public Hearing on December 5, 2011.

Public Hearing
Attorney Robbins states that the Notice for Public Hearing listed the date as December 5th rather than the 6th.  Council will meet both nights at 7:00 p.m. to be sure that interested members of the public have the chance to be heard.  The Public Hearing will be opened at 7:00 p.m. on December 5th and continued until December 6th to be certain that all members of the public have ample opportunity to attend the hearing.

OPEN TO THE PUBLIC
Councilman Alspach asks how the installation of the hydrogen generators is going.  Marshal Stephenson has had one car retrofitted and has four remaining.  The Fire Department has not had any vehicles retrofitted.  Mark Berry will be finishing the installation on the remaining Public Works vehicles Wednesday, November 16th at the WWTP.  Council asks Stephenson and Hedrick to get their vehicles in on the 16th or contact Berry to schedule installation.  Hedrick asks if the generators are to be paid for out of the department budgets and Perrin states yes but the fuel savings will more than offset the cost.  Clerk-Treasurer Alspach states that HFX4 has offered the fleet pricing to all town employees for their personal vehicles.

Being no other business the meeting was adjourned at 9:09 p.m. 

Respectfully submitted,		
	
____________________________		
Maribeth Alspach, Clerk- Treasurer			    


Approved: _____________________________
	     John Perrin, President
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