NEW WHITELAND TOWN COUNCIL

November 1, 2011
MEETING MINUTES
Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Joe Noonan and Scott Alspach.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Stier, and Office Manager Yates. Councilman Terry Spencer, Marshal Stephenson and Fire Chief Hedrick were absent. Councilman Noonan offered the opening prayer.  Marshal Stephenson arrived at 7:10 and Councilman Harris arrived at 7:15 p.m.
MINUTES

Councilman Noonan moves to approve the minutes of the October 18th meeting and is seconded by Councilman Alspach.  Vote 3 affirmative.  
HARDSHIPS / ADJUSTMENTS

None.
TREASURER’S REPORT

Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.   She notes that the General Fund balance is in the red.  She will prepare a temporary loan ordinance for the next meeting.  Councilman Alspach moves to accept and approve both and is seconded by Councilman Noonan.  Vote 3 affirmative.
2012 BUDGET 

Clerk-Treasurer Alspach asks the council to ratify the 2012 Budget Form 4 that was signed following the last meeting once the budget totals were updated.  Motion to ratify the executed Form 4 that was submitted with our 2012 budget by Member Noonan with second by Member Alspach. Vote 3 affirmative.  

OLD BUSINESS
HFX4 Presentation

Mark Berry presents a model of the HFX4 Hybrid System and explains how the hydrogen generator will help increase mileage in municipally owned vehicles.  These systems have been installed in various vehicles over the last three (3) years while development of the systems was being perfected. Test results on other vehicles are tracking a 20 – 40% increase in mileage which equates to a big savings in your fuel budget.  Systems are available for both gas and diesel fueled vehicles.  This product is also being tested for its ability to lower the amount of emissions produced by diesel vehicles.  Tests are being done in California and results are expected within the next week or two.  

HFX4 offers a 100,000 mile warranty certificate with every unit.  Berry is offering to install the HFX4 systems on the Town vehicles for a 60 day trial period.  If significant savings are not realized the units will be removed and returned at no cost to the Town.  President Perrin states that Marshal Stephenson is concerned about voiding any existing vehicle warranties by installing this device.  Berry states that would be up to the car dealership.  Councilman Alspach asks how many vehicles are still under warranty.  Stephenson states two.  Berry notes than when vehicles are replaced we would remove the unit to put it on the new vehicle – warranty would still be in effect until unit passes the 100,000 mile mark.  Units are guaranteed for one (1) year and have a life expectancy of 3 – 5 years.
President Perrin asks what kind of water is used in the system.  Berry states regular tap or well water – not softened water.  He adds that in the winter they use windshield wiper fluid to prevent freezing.  Assistant PW Supt. Johnson asks if they will work on larger trucks like the dump trucks and plow trucks.  Berry states he is testing one on a semi now.  Berry offers the town the fleet price on the units, the 60 day trial period and will do the installation himself.  Gas units list for $200 with a fleet price of $128.75.  Diesel units list for $250 with a fleet price of $191.25.  

Councilman Noonan moves to accept the 60 day trial period offer on all town vehicles and directs Department Heads to present mileage logs with savings at the end of the 60 day trial period.  If 
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savings can be documented we will purchase the units.  Councilman Harris seconds the motion.  Vote
3 affirmative.  Councilman Alspach abstains.

615 Oakland Way

Office Manager Yates asks if the property owner has replaced the sidewalk they took out.  Robbins states he has given them until November 10th to do so.

NEW BUSINESS
Utility Rate Studies
Jeff Birk with BGBC Partners presents reports of the financial status of the three (3) utilities with his recommendations for rate changes.

Waste Water (Sewer)
Birk reviews the report with the council and advises that a rate increase is needed.  The overall increase needed is approximately 13% which will have an impact of $3.73 on an average customer (4,000 gallons).

Storm Water

Birk reviews the report with the council and advises that a rate increase is needed.  The overall increase needed is approximately 25% which will have an impact of $1.14 on residential customers. 

Water

Birk reviews the report with the council and advises that a rate increase is needed.  The overall increase needed is approximately 7% which will have an impact of $1.77 on an average customer (4,000 gallons).

These increases would have a total impact of $6.64 on an average (4,000 gallon) user.  For those using the minimum of 1,000 gallons a month the total increase will be less than $4 per month.

President Perrin asks for an estimation of how long these rates should be able to hold off another rate increase.  Birk states he would estimate 2 – 3 years depending on how labor and operational expenses are disbursed if the water utility sells.  Birk notes that the bonds for the water utility pay out in 2012 but we need to begin accumulating money for future repairs as our infrastructure is over 50 years old in some places.
Council directs Attorney Robbins to prepare necessary legal ad for Public Notice and prepare appropriate rate ordinances.  Public Hearing will be set for the December 6th meeting.

Voter Center Exploration Committee

Clerk-Treasurer Alspach states that she has been asked to serve on this exploratory committee to determine locations for the Voter Centers that will be used beginning next year.  Committee meetings will be held during the day and she needs council approval before committing to serve.  President Perrin asks for more information as to number of meetings anticipated and length of meetings.
Bereavement Leave Revision Request

Officer Roy Hendershot is requesting a policy change to cover bereavement leave for a non-family member.  He recently used a comp day to attend the funeral of his daughter’s mother to whom he is not related.  He would like to have the policy allow bereavement leave in cases like his.  After some discussion Attorney Robbins suggests leaving the bereavement policy as is but adding a provision that an employee may use vacation or comp time for attending funerals if the situation is not covered in our existing policy.  If they do not have vacation or comp leave available they may borrow up to 3 days of vacation from the following year with Department Head approval, Town Council notification and by signing a promissory note to repay the time.  After the funeral the employee may attend the council meeting to ask the council to consider granting additional bereavement leave and crediting back the vacation or sick leave depending on the circumstances.  This approval is not guaranteed or implied so employee needs to be willing to use comp or vacation leave when they take the time off.
Attorney Robbins will draft a Policy & Procedure amendment for the council’s consideration.
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WWII Veteran Open House

Clerk-Treasurer Alspach states this event will take place here at the Town Hall on Saturday, November 5th at 2:00 p.m.  Public is invited.

November Disconnects

Office Manager Yates states that the November disconnects date falls on the Wednesday before Thanksgiving.  She is asking that we delay disconnects until after the holiday and re-schedule them for Monday, November 28th.  Council approves.

Police Department

Marshal Stephenson states that the Police Station underwent a fire inspection today and supposedly failed.  Stephenson was out of the office on an investigation and has not received a copy of the report.  When he does he will provide copies to the council.
Stephenson adds that they had 822 trick-or-treaters at the Police Station before running out of candy.

Public Works Department

Asst. Supt. Johnson states that after receiving email approval from the council they have changed cell phone policies from A T & T to Sprint/Nextel.  The new phones are in and the employees will be trained tomorrow.  They purchased 11 new phones – 4 are actual cell phones; the ones for the booster, the backup phone and the ones used by the Supt. and Asst. Supt.  The other 7 have push to talk capability only.  They can talk to each other, to the police officers and dispatch and to the utility office.  These phones will replace the radios that are currently in all of the utility trucks and save us $13,000.00 in radio upgrades when the bandwidths change in 2013.
LEGISLATIVE BUSINESS

Ordinance 2138
Clerk-Treasurer Alspach presents the ordinance to transfer money in multiple departments on final reading.  Councilman Harris moves to approve the transfer ordinance and is seconded by Councilman Noonan.  Vote 4 affirmative.  
Ordinance 2139

Clerk-Treasurer Alspach presents the ordinance to transfer money into Part-Time Dispatch on first reading.  Councilman Alspach moves to approve the transfer ordinance and is seconded by Councilman Harris.  Vote 4 affirmative.  
Councilman Noonan moves to suspend the rules and consider the transfer ordinance on final reading. Councilman Harris seconds the motion.  Vote 4 affirmative.
Clerk-Treasurer Alspach presents the transfer ordinance on final reading.  Councilman Harris moves to approve the transfer ordinance and is seconded by Councilman Alspach.  Vote 4 affirmative.  
OPEN TO THE PUBLIC
None.
Being no other business the meeting was adjourned at 8:28 p.m. 
Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
