NEW WHITELAND TOWN COUNCIL

October 18, 2011
MEETING MINUTES
Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Don Harris and Scott Alspach.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Supt. Stier, Fire Chief Hedrick, Marshal Stephenson and Office Manager Yates. Councilman Harris offered the opening prayer.  Councilmen Joe Noonan and Terry Spencer were absent.
MINUTES

Councilman Alspach moves to approve the minutes of the October 4th meeting and is seconded by Councilman Perrin.  Vote 3 affirmative.  
HARDSHIPS / ADJUSTMENTS

B. Taylor, 947 Nicole Way requests a sewer credit.  She had a problem with her water softener and presents a repair invoice from Culligan showing that it has been fixed. Council approves a $58.50 adjustment on the current bill and directs Office Manager Yates to issue a credit on next month’s bill also.
TREASURER’S REPORT

Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.   She notes that the General Fund balance is below $2,000.00 and that we won’t receive our settlement check until December 31st.  She explains that she will probably have to request a temporary loan or begin using the Rainy Day Fund with the next docket.  Councilman Harris moves to accept and approve both and is seconded by Councilman Alspach.  Vote 3 affirmative.
2012 BUDGET HEARING

President Perrin opens the public hearing at 7:05 p.m.  Clerk-Treasurer Alspach distributes copies of the proposed budget for final approval.  PW Supt. Stier states that two of his employees just received notice that they had passed their certification tests.  Stier states that will make them eligible for raises beginning in January 2012.   Stier asks if the budget can be amended.  Clerk-Treasurer Alspach states that the various department appropriations can be adjusted.  She adds that the new employee that is anticipated in the 2012 budget could be delayed longer than expected.  Rather than hire someone as soon as the 1782 Notice is received they could wait long enough to make up the salary increases for the two current employees (If the 1782 Notice does not require additional budget cuts).  Clerk-Treasurer Alspach adds that Supt. Stier can reduce other appropriations within each department to increase the salary and benefit appropriations. Councilman Alspach moves to close the public hearing at 7:10 p.m.  Motion is seconded by Councilman Harris.  Vote 3 affirmative.  Councilman Alspach moves to adopt the 2012 budget as presented on final reading and is seconded by Councilman Harris.  The proposed 2012 budget is:
Rainy Day

$   150,000
General Fund

$1,625,214
Local Road & Street
$   100,000
MVH


$   288,710
Cumulative Fire

$     30,000

Total


$2,193,924
Vote 3 affirmative.  

SURPLUS PROPERTY BID OPENING

Council President Perrin opens the five (5) sealed bids that have been submitted.

$200.00 bid received from Jesse Carter for the 10’ Tilt Trailer. (no minimum bid required)

$50.00 bid received from Duane McCauslin for the 10’ Tilt Trailer. (no minimum bid required)

$531.00 bid received from A-1 Septic for the 1975 O’Brien Jet Machine. ($500 minimum bid required)
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$500.00 bid received from Kellie Plumbing for the 1975 O’Brien Jet Machine. ($500 minimum bid required)

$750.00 bid received from Morgantown for the O’Brien Sewer Camera and trailer. ($500 minimum bid required)

Council President states that Morgantown submitted the winning bid for the Camera System, A-1 Septic has the winning bid for the Jet Machine and Jesse Carter submitted the winning bid for the 10’ Tilt Trailer.  Clerk-Treasurer Alspach states that the Morgantown employee had offered to pay scrap metal price for the jet machine for parts.  Alspach asks if he can do the same with the rodder if he is interested since the Jet Machine has been sold.  Attorney Robbins states that the Town can give the rodder to Morgantown since they are a municipality without going through the bid process.  Supt. Stier states that he wants to keep the rodder machine.  He may want to use it as a backup.  Councilman Alspach asks if it works.  Stier states haven’t used it for four (4) years but it worked then. Attorney Robbins states that declaring it surplus allows us to dispose of the equipment but does not require us to – Stier can change his mind.
OLD BUSINESS
Indiana American Update

Attorney Robbins states that he received an email from Indiana American’s attorney advising that the testimony has been filed.
Rate Study

Clerk-Treasurer Alspach states that Jeff Birk has been reviewing the utility rates and will be at the November 1st meeting to report his findings and recommendations.

CenturyLink

Councilman Alspach asks if Attorney Robbins has received any response from CenturyLink on the letter that was sent disputing the early termination charges.  Attorney Robbins states that he mailed letters to three (3) different offices/departments with CenturyLink advising them that we do not intend to pay the charges and may, in fact, look to recover costs for damages.  Lee has had no response from anyone at CenturyLink but we did receive a phone call and a notice that we have been turned over to a collection agency.  Attorney Robbins responded with copies of the three (3) letters and notice of our intent to recover damages.
Police Department

Marshal Stephenson states that they have received the new bulletproof vests and that their grant has been approved.  As soon as the invoice is received he will submit it for payment.

Fire Department

Chief Hedrick states that the hiring process has been completed.  Ten (10) new recruits were hired.  Only two (2) need certifications and five (5) of the new hires live here in town.

Hydrogen Generators

Councilman Alspach presents information on hydrogen generators that can be installed on vehicles to increase gas mileage by 20-25%.  Mark Berry has offered a 60 day trial period on some of the town vehicles to see if we would be interested in purchasing these for our vehicle fleet.  The cost per generator is approximately $200.00.  President Perrin recommends installing a generator on one vehicle at the Fire Department, a gas and a diesel truck at the WWTP and two police cars.  Marshal Stephenson questions adding anything to a police car and wonders if it would create higher maintenance costs or void existing warranties on the vehicles.  Council asks that Mark Berry attend the next meeting to address concerns and answer questions.
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Comcast Issues

PW Supt Stier asks Clerk-Treasurer Alspach is the billing issues with Comcast have been resolved and service is all working.  Clerk-Treasurer Alspach explains that Comcast was mailing the WWTP bills to their service address and there is no mail delivery there.  Service was disconnected briefly for non-payment but bill is current and service is working.  Alspach is still trying to resolve double billing issue for internet service at the Police Station.  George Walters has been assisting in these issues. Marshal Stephenson thanks Clerk-Treasurer Alspach for dealing with all of these issues.

615 Oakland Way
Office Manager Yates asks Attorney Robbins if the property owner has responded to Attorney’s letter requiring them to replace the sidewalk they took out.  Robbins states he has not had a response and will follow up and report back.

NEW BUSINESS
Police Department
Marshal Stephenson states that his department has applied for a grant through State Farm Insurance for two (2) of the flashing signs that monitor speed limits and record traffic information.  These are portable signs that can be moved to various locations throughout town.  If the grant is approved there would be no cost involved for the town.

Fire Department

Chief Hedrick states that his days off in 2012 have been changed and he will no longer be off on Tuesdays.

LEGISLATIVE BUSINESS

Ordinance 2138
Clerk-Treasurer Alspach presents the ordinance to transfer money in multiple departments on first reading.  Councilman Harris moves to approve the transfer ordinance and is seconded by Councilman Alspach.  Vote 3 affirmative.  This item will be placed on the November 1st agenda.
OPEN TO THE PUBLIC
None.
Being no other business the meeting was adjourned at 7:43 p.m. 
Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
