NEW WHITELAND TOWN COUNCIL

January 18, 2011
MEETING MINUTES
Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Scott Alspach, Joe Noonan, Don Harris and Terry Spencer.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach, PW Interim Supt. Stier, Marshal Stephenson, Fire Chief Hedrick and Office Manager Yates.   Councilman Harris offered the opening prayer.  

MINUTES

Councilman Noonan moves to approve the minutes of January 4th meeting and is seconded by Councilman Spencer.  Vote 4 affirmative.  Councilman Harris abstains.
HARDSHIPS / ADJUSTMENTS

S. Page, 187 Hilltop Farms Blvd, requests an extension on the full amount of their bill until February 3rd.  Page agrees to pay full amount on or before 5:00 p.m. on February 3, 2011. Council approves.
TREASURER’S REPORT

Clerk-Treasurer Alspach presents the Fund Report and the Docket for consideration and approval.   Alspach notes that the docket includes the payment to Mills General Contractors that was preapproved in the amount of $62,690.00 for the fire station remodel. Councilman Spencer moves to accept and approve both and is seconded by Councilman Harris.  Vote 5 affirmative.
OLD BUSINESS
Salt Supply
Councilman Spencer asks about our salt supply. Interim Supt. Stier states we received 9 loads this month approximately 185 tons and are in good shape.

Rice Violation Status

Member Alspach asks Attorney Robbins for an update on this matter.  Robbins states that no payments have been made, that Rice told the council and the attorney that she would produce a receipt for a partial payment made with a money order and that has not happened.  Council reduced the fine and extended payment by several weeks with a verbal agreement from Rice to have the full amount paid by December 7, 2010.  Rice has defaulted on the agreement and will be cited into court.

Fire Department

Fire Station Remodel

Chief Hedrick states that the floor was poured in the new section of the fire station in late December.  Hedrick notes that he provided memos to all councilmen on the changes that have been made to the project along with a list of other upgrades that he would like to make.  Hedrick notes that they did receive a $6,000 credit for the water line which offset the cost of the trusses for changing the roofline design over the office area.  Hedrick is requesting the following changes / upgrades:
Recirculation pump for water heater.  Water heater specified is not large enough and with the recirculation pump it will allow for hot water in the bay area also.  

Cabinet upgrade – Hedrick states that the dollar amount allowed in the spec package will not cover the cost of the minimum basic cabinet package – will require a change.

Countertops – Hedrick would like to upgrade from solid surface countertops to granite – believes the lifetime of that material is worth the $2 / foot cost increase.  

Sewer line issues – Hedrick adds that plans for the sewer line did not take into account the depth of the main – will need to install a grinder pit that will then force sewage into the main.  Councilman Spencer states he is opposed to that solution as a grinder pit will be an ongoing maintenance issue.  Spencer asks for other alternatives and suggests boring instead.  Dave Stier states the main is pretty shallow and there is not enough fall to allow for that option.  President Perrin asks if all of these items were missed in the bid package why the Engineer is not being held responsible.  Hedrick states 
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The Engineer would argue that the Fire Chief reviewed the plans before the bids went out and missed these items as well.  Hedrick did not give cost totals for the requested changes / upgrades.
Hedrick wants to approve these changes and states that he still has $14,000 - $15,000 in his contingency fund.  President Perrin states that he is concerned that with less than half of the project finished there will be enough money in the contingency fund to cover all of the changes.  Hedrick states that he is aware that he cannot go over budget and will hold off on any decisions or changes until later.
Rural Metro

Hedrick reports the Johnson County Fire Chiefs met with Rural Metro last week.  They are promising to make changes and improve their service.  The Chiefs will also be meeting with 2 – 3 other vendors to get proposals for ambulance service.

Emergency Weather Siren

Hedrick states that last year he and former Supt. Lasiter discussed relocating the siren at the fire station to the WWTP.  We have two (2) sirens fairly close together (at the Fire Station and the Town Hall) but nothing that services the southern part of town.  Hedrick needs to move the siren because he needs an additional 3 phase outlet at the station for the exhaust system.  Hedrick notes that the builder believes he can take pole down without damaging the siren.  Interim Supt Stier asks will they be able to reuse the pole.  Hedrick states they will have to cut it off to bring it down so probably not.  Stier states that in order to install it at the WWTP they will need electrical run, a new pole and possibly a generator if theirs won’t take the extra load.  Council approves removal of the siren as long as it is not damaged in the process and asks for cost information on the items mentioned.  Chief Hedrick will check with Tug Sutton to see if there is any grant money available to cover these expenses and possibly upgrade the 2 older sirens.  Marshal Stephenson states that the siren at the police station is manually operated – that needs to be addressed and automated like the other sirens before dispatch is relocated.
NEW BUSINESS
1782 Notice
Clerk-Treasurer Alspach thanks all Department Heads and Council Members for their help with making the budget cuts.  Copies of the 1782 Notice and the approved reductions are distributed to all councilmen.

Plan Commission

Clerk-Treasurer Alspach states that both Rudy Reading and Jeff Weaver have submitted letters asking to be reappointed to the Plan Commission for another 4 year term.  Their terms expired December 31, 2010.  Councilman Noonan moves to reappoint Rudy Reading and Jeff Weaver for additional 4 year terms and is seconded by Councilman Harris.  Vote 5 affirmative.

Police Department

Marshal Stephenson states that all of the officers are now using the new E-ticket program.  Stephenson reports that the department is using a speed limit sign that registers the number of vehicles travelling past it and records their speeds.  The sign flashes as a vehicle approaches showing the driver what the posted speed is and how fast they are driving and tracks the data which can be downloaded by our officers.  This is on loan to the department for 2 weeks.  Sgt. Glaze is soliciting donations to purchase a version of this program for the department – cost is estimated at $5,000.
Stephenson states that last year the Police Department got all new fire extinguishers.  They did not budget to have them refilled or replaced.  The cost to refill an extinguisher is about $45.00 and they have two (2) that need to be refilled.  Extinguishers also have to be tested annually.  Stephenson asks is he supposed to take these expenses out of his budget or does the council have some other way of 
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funding it.  President Perrin will get cost information from Koorsen.  Fire Chief Hedrick states Stuart Fire Prevention is who we used last year as they were cheaper than Koorsen.

Stephenson reports that Officer Jared Donica tendered his resignation.  An ad is currently running in the Daily Journal and so far they have had 33 applicants.  Stephenson adds they will be accepting applications through February 11th.  Councilman Alspach asks if applicants can pick an application after hours.  Stephenson states that they are only available Monday – Friday during business hours.  Alspach asks what if they can’t get here during those hours.  Stephenson states they can send someone else in to pick it up; a wife or friend.  Councilman Alspach asks why the applications can’t be handed out by the dispatchers.  Stephenson states that there have been problems in the past with the wrong information or application being given out by the dispatchers.  President Perrin asks if a candidate could call in during business hours and request that an application packet be left with the dispatcher to pick up after hours.  Stephenson states that they could do that.  Councilman Harris asks if the applications and instructions could be put on the website.  Ed states he can check with the IT people and see what that would cost.  Clerk-Treasurer Alspach states that we may be able to do it in-house at no cost.  She asks Marshal Stephenson to send her a copy of both and they will try before contacting Innovative Technologies.

Clerk-Treasurer Alspach states that she will be on vacation next week.  Cindy and Melissa will be in the office to assist with anything while she is gone.

LEGISLATIVE BUSINESS

None.
OPEN TO THE PUBLIC
Being no other business the meeting was adjourned at 7:35 p.m. 
Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
