NEW WHITELAND TOWN COUNCIL

August 31, 2010
BUDGET WORK SHOP MINUTES
Town Council President John Perrin opened the meeting at 6:00 p.m.  Council members present were John Perrin, Scott Alspach, Terry Spencer, Don Harris and Joe Noonan.  Also present were Clerk-Treasurer Maribeth Alspach, PW Supt. Lasiter, Marshal Stephenson and Fire Chief Hedrick.  
Clerk-Treasurer Alspach states that the DLGF had advised that we need to reduce the General Fund budget by $85,000.00.  

Fire Department

Chief Hedrick presents the proposed 2011 budget. The budget total is the same as the 2010 budget with no increase requested.  
Hedrick presents a list of 2010 budget reductions totaling $2,250.00.

The 2011 budget is reduced as follows:

101009392 is reduced by $250.00 eliminating the Chaplain’s position.

101009396 is reduced by $1,020.00.  Email expense is being paid by Town Administration and air card costs are being reduced.

Councilman Spencer asks what duties the paid standby firefighters perform when not answering calls or on runs.  Hedrick states checking equipment, cleaning fire station and some training. 

Police Department

Marshal Stephenson presents his 2011 budget.  President Perrin asks what percentage was used to calculate raises.  Marshal Stephenson states 5%.  Perrin states if funding is available would like to try to give 3% but can’t afford 5% at this time.  Perrin adds that employees did not receive raises this year and have had two (2) significant insurance increases since their last pay increase.
Member Alspach questions the $6,000 increase in gasoline and after some discussion all agree to reduce the increase by $2,080.00 ($0.25 / gal). 
Member Alspach asks about the condition of the body armor.  Stephenson states 5 of the vests will need to be replaced in 2012 and estimates the cost at $900.00 each.

Member Harris asks what the money in Instruction and Training pays for.  Stephenson states required training for he and the other instructors as well as ammunition and targets.

The 2011 budget is reduced as follows:

101005223 is reduced by $2,080.00.

101005441 is reduced by $37,500.00. Marshal Stephenson states that the car he wanted to replace will last another year. 

101005231 is INCREASED by $2,500.00 to cover any repairs needed on the car that is not being replaced.  If the car dies during 2011 council will consider a lease to buy to replace it.

Public Works Department

PW Supt. Lasiter presents a copy of Policy & Procedure Bulletin #48 and asks about pay equity between departments.  Council reviews job classifications and salary levels of all full time employees.
Preliminary discussion is held to establish entry level through maximum pay grades for Classifications 5 – 11. Council wants all employees salaries adjusted to match their job classification.  Some salaries require an increase, none are reduced.  The following pay schedule is proposed:

Classification


Entry Level

Median


Maximum


5


$31,000


$33,000


$35,000


6


$38,000


$39,500


$41,000


7


$42,000


$43,500


$45,000


8


$46,000


$47,000


$48,000


9


$49,000


$50,000


$51,000


10


$52,000


$53,000


$54,000


11


$55,000


$56,000


$57,000
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*Any employee whose current salary exceeds these levels will be grandfathered and not adjusted.

Council also determines that all full time employees will receive a $1,400.00 pay increase rather than the 3% earlier discussed.
Councilmember’s request new copies of the Policy & Procedure Manual as well as updated phone number cards.

Parks Department
Supt. Lasiter presents the proposed 2011 budget.
The 2011 budget is reduced as follows:

101006398 is reduced by $4,500.00.
101006431 is reduced by $23,000.00.  $7,000 is set aside for a piece of playground equipment if after the new security cameras are installed it is determined that equipment can be monitored and not vandalized.

Properties Department
Supt. Lasiter presents the proposed 2011 budget.

No changes are made except to adjust some employee’s salaries to match P & P Bulletin #48.

Motor Vehicle Highway (MVH) Department
Supt. Lasiter presents the proposed 2011 budget.  Clerk-Treasurer Alspach states that the DLGF had advised that we need to reduce the budget by $15,000.00.  She believes we can get some of that money from the 2010 budget is Group Insurance.  Lasiter adds that if necessary he can delay the purchase of the Paving Patcher another year.  No action is taken on this budget until those reductions can be identified.
Storm Water
Supt. Lasiter presents the proposed 2011 budget.  Only significant change is adding 5% of the salaries to this budget in anticipation of the sale of the water utility.  No changes are made.
Sanitation

Supt. Lasiter presents the proposed 2011 budget.  The only proposed capital improvements are the cleaning and resetting of the surge basin and a new lift station.  No changes are made.
Plan Commission

Clerk-Treasurer Alspach presents the proposed 2011 budget.  No changes are made.

Town Administration

Clerk-Treasurer Alspach presents the proposed 2011 budget.  No changes are made.

OPEN TO THE PUBLIC

Being no other business the meeting was adjourned at 9:45 p.m. 
Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
