NEW WHITELAND TOWN COUNCIL

February 2, 2010
MEETING MINUTES

Town Council President John Perrin opened the meeting at 7:00 p.m. with the pledge to the American flag. Council members present were John Perrin, Joe Noonan, Terry Spencer and Don Harris.  Also present were Attorney Lee Robbins, Clerk-Treasurer Maribeth Alspach and Department Heads Ed Stephenson, Jim Lasiter, Brian Hedrick and Office Manager Cindy Yates.   Councilman Scott Alspach was absent.  Councilman Noonan offered the opening prayer.  

MINUTES

Councilman Spencer moves to approve the minutes of the January 19th meeting and is seconded by Councilman Noonan.  Vote 4 affirmative. 
HARDSHIPS / ADJUSTMENTS

Clerk-Treasurer Alspach reports that at the previous meeting R. Rice, 837 Westview agreed to pay the full amount plus penalties on February 4th.  She has received a voucher from the Salvation Army for $100.00 to be applied to her bill and she will be paying the difference.  Council approves the office personnel authorizing these types of payment changes.
OLD BUSINESS

Indiana American 
Jerry Knoop states that he will meet with Attorney Robbins next week to begin work on the testimony the town will be required to submit.  Knoop adds that Indiana American was approached by Maribeth to sponsor the Proctor Park Community Celebration and he is proud to pledge a $1,000.00 contribution to that event.  They are also willing to provide their water tank on the day of our event if we have a hook up available.  Maribeth and the council thank Jerry and Indiana American for their generosity and their partnership in this event.
Iamresponding Software

Chief Hedrick has received the invoice from Fire Personnel.  We have been using the software and Hedrick states it works well.  He has been using it for scheduling and for his firefighters to respond to runs.  The cost of the software is $800 / year plus $0.03 / responder with a maximum of $300 / year.  The total annual cost would not exceed $1,100.   President Perrin asks where the funds would come from.  Hedrick states the money is in his budget in 361 Maintenance.  Member Harris asks if dispatch merely monitors the software.  Marshal Stephenson states that they can see the screen and know which firefighters are responding.  If there is no response or not enough response after 5 minutes they will set off the pagers.  Chief Hedrick adds that the software has other advantages such as tracking equipment and vehicle maintenance and training hours.  Hedrick recommends purchasing the software.  Council approves purchase.  Hedrick will get contract to President Perrin for his signature.

Fire Department Grant

Chief Hedrick has been contacted by FEMA and advised that they do not need a full environmental impact study.  However, Ball Park Drive is within the 500 year flood plain so they have asked if we would consider redesigning the station and reversing the layout.  Hedrick explains that won’t work as the doors won’t be wide or tall enough for the engines if we flip the design.  Also the cost for redesign would have to be absorbed by the town.  The station went through a 500 year flood in 2008 and we had no difficulty getting the engines out.  Hedrick explains there is an 8 step appeal process – he plans to research that and report back to the council.

Dispatch Center Update

Marshal Stephenson states that he had a second meeting with Sheriff McLaughlin and his Dispatch Supervisor to discuss the county taking over our dispatch prior to the mandatory consolidation.  There was no new information.  Any agreement would be between the Town Council and the County not the Sheriff’s Department and the NWPD.  The council wants an explanation of why the county feels like it is fair to charge the residents of New Whiteland for a service they provide free to the residents of Whiteland, Trafalgar, Princes Lakes, etc.
Attorney Robbins states that Commissioner Kite approached Chief Hedrick today about the letter Lee sent the county attorney asking under what authority they were no longer distributing 911 funds to the dispatch centers.  Lee had originally called the county’s attorney and shared the statutory sites and asked for an explanation but never received any response and sent a follow up letter a couple of weeks ago merely asking the county attorney to share on what discretion they based their decision to withhold our funds.  The statute entitles the dispatch centers to a portion of the 911 funds. Attorney Robbins wanted the council to be aware of the conversation in case they were approached as well.  Council does believe they deserve an explanation as statutorily the money 
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was to be distributed to the dispatch centers.  If the county wants to dispatch our calls they might be entitled to keep those monies.  Councilman Harris asks Stephenson for the amount of 911 funds collected in 2008 and 2009.  Stephenson will find out and report back to the council.
Community Celebration

Clerk-Treasurer Alspach reports that our kick-off meeting is February 4th at 5:30 p.m.  As already reported we have our first sponsor, Indiana American for $1,000.00 and we already have a pig or pigs donated for the hog roast.  Alspach has spoken at the Kiwanis meeting and people are very excited about the race tickets.  President Perrin reiterates that if the tickets aren’t selling quickly the council will cancel the event.  Alspach states that she hopes to have the tickets sold by mid April.
Rummage Sale

Clerk-Treasurer Alspach states Cub Scout Pack 210 has asked to hold a Rummage Sale to benefit Proctor Park again this year.  They are asking to use the Assembly Hall on the weekend of May 22nd with set up on Friday, May 21st.  Council approves use of the room and waives all fees.

Cell Phone Policy

Attorney Robbins states the IRS reporting is difficult to manage.  Robbins suggests increasing the salaries of those employees who are designated to need cell phones and having them pay for their own phones.  Member Harris states he has contacted Bargersville – their Clerk-Treasurer doesn’t have a cell phone.  Whiteland’s Clerk-Treasurer is taxed on $35 per month on her cell phone bill.  Greenwood’s Clerk-Treasurer is taxed $50 per month on her cell phone bill.  Attorney Robbins states that if those entities were to be audited by the IRS he does not believe their policies would meet the IRS requirements.  Harris says he knows and states the City of Franklin was audited by the IRS and paid $113,000 in fines.  Harris goes on to state that he believes the police officers need cell phones, the public works superintendent and his assistant do but he does not feel that the clerk-treasurer should have a cell phone.  President Perrin directs Clerk-Treasurer Alspach to prepare cost information on what the tax implications would be for the PW employees to have cell phones; the Superintendent and Assistant Superintendent and then the men carrying the backup phones.  Alspach advises the council that she has notified Verizon that her contract may be cancelled.  The cost to do so could run around $100 - $150.  Should the council decide to do that they will need to rewrite the Emergency Plan as well which names the Clerk Treasurer as the point of contact for the media in an emergency since land lines would probably not be working.  
2009 Annual Report

Clerk-Treasurer Alspach reports that the report was completed and filed with the State Board of Accounts on January 27th and will be published in the Journal tomorrow.  Birk, Gross, Bell & Coulter will be here on February 11th to begin the financial compilations on the Water, Wastewater and Stormwater Utilities.
NEW BUSINESS
Greater Whiteland Softball
Chip Sturgeon is here to ask permission to use the Assembly Hall on May 15th for the Girls Softball Team and individual player pictures.  They have used our facility before and the council has waived the rental and damage deposit fee.  The room is available and Chip will fill out the necessary paperwork.  Council approves.

50’s Plus

Clerk-Treasurer Alspach states that both she and Office Manager Yates have received phone calls from Pat Dillon, President of the 50’s Plus Group concerned that they are no longer going to be allowed to use the meeting room for their monthly pitch in and meeting and to play euchre.  Alspach advised her that there has been no discussion of that and that nothing has changed.  The meeting room has been reserved for them throughout 2010 just as it was in previous years.  Pat was going to report back to the club and Alspach wanted the council to be aware of the calls in case they were questioned by any of the 50’s Plus members.

MPO Invoice

Clerk-Treasurer Alspach presents the invoice that PW Superintendent Lasiter received in the amount of $1,698.00 from the Indianapolis metropolitan Planning Organization.  They have requested a letter of commitment that we intend to pay the invoice by January 29th with payment no later than March 31, 2010. Council declines the opportunity to contribute.
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Ordinance Violation

Clerk-Treasurer Alspach and Marshal Stephenson present an Ordinance Violation ticket that has been issued and they believe needs to be dismissed but don’t know who has the authority to dismiss already written tickets.  

The ticket we are discussing was written for a parking violation in January to a woman but she traded the car in July of last year.  The lady has provided paperwork to prove that she traded in the vehicle 7/25/2009.  Stephenson states the officer ran the plate on the car and it didn’t come back to the vehicle so he ran the VIN and it came back to the previous owner – evidently the paperwork at the BMV hadn’t caught up with transfers.
Member Harris moves to dismiss the ticket and is seconded by Member Noonan. Vote 4 affirmative.  Council gives Attorney Robbins the authority to dismiss ticket when appropriate in the future.  Alspach will notify the woman who received the letter that the ticket was dismissed.

Emergency Action Plan for Employees

Councilman Spencer asks if each building has an employee action plan for emergencies.  PW Supt. Lasiter states that he will have one within the next 30 days.  Lasiter is also working on correcting some issues that were noted on an inspection that was recently done by Chuck Harper with our insurance carrier.  We need to have our fire extinguishers tested, they need to be checked monthly, need annual fire extinguisher training, and we have an outlet in the break room that they want converted to a GFI outlet as well. Chief Hedrick thinks he may have all of our buildings in his CADD software and can provide Supt. Lasiter with copies to post in the buildings.  Lasiter will get a plan for the Town Hall he believes that Police and Fire should have their own plans as that is their area of expertise.

Fire Department

Chief Hedrick states he will begin sending out letters to all area businesses notifying them that the Fire Department will begin performing safety inspections looking for violations and potential fire and/or safety hazards.  Initially businesses will be given correction notices but then they will be given fines.  Hedrick adds that the 2009 Year End Report is complete and copies have been placed in the council members mailboxes.  Hedrick notes that in 2008 we had 19 missed runs and that number was down to only 5 in 2009.
Police Department

Marshal Stephenson states that this has been a rough winter on cars.  Several of the cars are 5 years old, and one car is 8 years old.  Stephenson may miss the next meeting due to a training seminar that he will be attending.
Salt Supply

Councilman Spencer asks how our salt supply is holding up.  Supt. Lasiter states that we have used 200 tons so far this year.  40 tons of salt costs $2,400.00.  Marshal Stephenson states he has had 5 – 6 people comment on the fact that Whiteland’s streets are not nearly as well maintained in a snow or ice event as New Whiteland’s.  President Perrin asks how much salt we have on hand now with the forecasted storm this weekend.  Lasiter states 200 ton – we are ready.

LEGISLATIVE BUSINESS

None.
OPEN TO THE PUBLIC

Councilman Harris passes out Estimated Circuit Breaker information for 2009 and 2010.
Being no other business the meeting was adjourned at 8:26 p.m.

Respectfully submitted,



____________________________



Maribeth Alspach, Clerk- Treasurer


    

Approved: _____________________________


     John Perrin, President
